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“AMAHLATH} LOCAL MUNICIPALITY

REVISED 2024/25 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

|Resuscitation and To ensure provison  'ROADS |tmptementation and |% progress lowards | 50% progress 1239kmofgravel  |Coastruction of RS 900 D00 N/A N/A Director: 1 174
enhancement of the rail  |of a sustainable road g of develop of {lowards construcbion |roads constructed in |lzidenge intemal Engineering
and road networks network and public plan  |designs for izidenge jof izdenge intemal  12022/23 financial  |roads Senvices
‘through partnenng with  finfrastructure within for the Municipal  fintemal roads roads year.
cusiodian departments  |Amahlathi L by Road Network
and agences. 2027. Sernaing the
Amahiathi Local 1 i | : i | !
{Municipal Area that (% prograss towards 150% progress |Gravelling of road A3 000 000 | |Direstor F T4
|was commissipned |development of lowards cansinsction INggege \Engineering
"oy ADM in April designs for Nggege  of Nggeqe internal | Services
2020 internal roads roads
1
B . 1 - + E
% progress 100% progress Xholarha Paving Ri3 123 850 | | T Director- 1 [
lowards ds road Engineenng
surlating surfacing (Pawing) Serices
{paving) of
Xholotha Main
Road |
Implementation of No of reports on 4 reports on 4 reports Projecl monitoring | MG and Capital [1 reporton 1 Signed reporl. 1 reporion 1 Signed reporl T repart on 1. Signed report 1 reporton 1. Signed report |Municipal zu:umm__ 4 _) 174
Monilofingand  |implementation of  [implementation of limplementabon of |2 Expenditure report  [impl tavron of |2 Expendiure report  |wmp vof (2 Expenditure report  |implementation of 2_Expenditure repart
Evaluation Policy | MIG funded (capital} |capital projects | capial projects capial projects capilat projects capital projects
To ensure Reduce electncity |% of Faulty reporied | 100% of Fautty [100% faulty meters |Repairing of faulty Opex 100% of Faulty 1. Quarterly report 100% of Faulty 1. Quarterly repont 100% of Faulty 1. Quarterty repor 100% of Faulty 1. Quarterly report |Direttar: 5 1.4
susiamnable supply of| system losses & |meters repaired per (reporied meters repaired in 'meters reported meters signed by Hod reported meters  [signed by Hod reported meters signed by Hod repoited meters syned by Hod Engineering
electncity by eliminatian of illegal [query form repaired as per 202223FY | repaired as per 2 Register of reparted {repaired aspes  |2. Query formwhere  repaired as per 2. Query formwhere  [repaired as per 2 Queryformwhere  |Services
developing new connections insp report inspection report  |and repaired faulty inspecton reporl | faults recorded meters |inspecton report faults recorded meters |inspection report faults recorded melers
infrastructure white melers 3. Register of reported 3 Register of reported 2 Expenditure report
upgrading and 3. Query Form and reparred faully and repaired {aulty
maintaining existing meters meters
networks by 2027 u_
No of electncity 200 meters electricity | 475 melres as at Installation of Opex 50 meters electricity |Cuarlery report with |50 meters electricity | Quarlerly repost with .“.m.@!aosa elecliicity |Quarierty reporiwith 50 melers electricity  (Guarterly report with Director: & 174
meless instalied lled D ber 2023 lectricity meters installed phatos signed by HoD  |instaked photos signed by HoD installed photos signed by HoD  [installed phatos signed by HoD  [Engineering
Services
To promote safety DISASTER  [implementationof |Number ol progress |4 Progress reports  |Mew Indicator Managemen! of I Opex _w_uaaum reporton |3 Quarterly reparl Progress reparton (1. Quarterty raport Progress reporton | 1. Quarterty report Progress reporion 1. Quartedy report Direcior: 1 1.1
and security inthe | MANAGEMENT |the Community reports on reparted  [on reporled disaster reported disastes repovted disaster signed by Hod reporied disaster  [signed by Hod reported disaster signed by Hod reported disasier signed by Hod ‘.uoa..::az
municipality by 2027 Safety Plan |disasler medents  incidents incidents incadents submitted |2 Acknowledg by [incid bmitted (2. Acknowledg inc submitted to |2 Acknowled: by |incidents submitted to [2 Acknowledg: tby |Services
'submitted to 10 Develop and |Develop and to D p by Develop and  |Develop and Development and Develop and Development and
Development and | Plansing . |Planning and Planning . Planning Pianning . |Planning |Planning . Planning
__u_uza_S
-1 { - - - - -
Implementation of [No of firg awareness [08 Fire Awarenass |4 Fire Awareness T Fire Management Opex _.cm Awareness J . Quarterty repor |02 Awareness [1. Quarterty repart 02 Awareness 11, Quarterty repart 02 Awareness 1. Quarterty report Director- L} 1.74
1 the Integraled Fire paig |Campaigns Campaigns |Campagns \sigred by Hod Campaigns ?n:& by Hod |Campaigns signed by Hod | Campaigns signed by Hod Community
M. Pian [conducted ductad n Conducted 2. Dated pictures Conducled 2. Dated pictures Conducted 2. Dated pictures |Conducted 2. Dated poctures Services
202223 FY 3. Altendance Register 3. Attendance Register 3. Atendance Regisler 3. Atiendance Register
1 - £l e il - B a o
ROAD SAFETY  [Conduct road No. of road blocks Jo road blacks 36 Road blocks Conduct foad biocks Opex 10 Road blacks 1. Road block sheets {10 Road blocks |1, Road black sheets | 10 Road blocks 4 Road block sheets {10 Road blocks i Road viock sheets [Divector | 1H
iblocks conducied ducted conducted dunng conducted signed by Traflic conducted signed by Traffic conducted signed by Traffic conducted signed by Traffic Officers |Community
2020124 FY Officers and Chief Officers and Chiel Officers and Chief and Chief Traffic Officer. |Senntes
Traffic Officer Traffic Officer, Traffic Officer, 2 Dated Picturesand |
2. Dated Pictures and 2. Dated Pictures and 2. Dated Pictures and 3. Law Enforcement Plan
1 3. Law Enforcement 3. Law Enforcement 3. Law Enforcement
—_— e e 3 = - V—m: 30_.- 33 £l o + - _.
|Provision of propes (N, cf pa:ntable 15 paintable streels |33 areas with Road marking Opex 100% of inspected | 1. Inspaction report 100% of inspected |1. Inspecbon repot (7 paintable sireets |1 Picures with 7 pantabe streets |1 Prttures with Director i 1.7k
\road marking and  |streels with faded  |with faded damaged road damaged road 2. Prctures with idamaged read 2. Pctures with with Jaded canrdinates weth fated coordinates Community
Signiage froadmarkings dmarking rkings and signs 'markings and signs |coordinates rkings and signs [coordi roadmarkings painted 2. Guarierly report lroadmariings painted (2 Quarerly report Services
|painted painted |maintained in inlained per 13. Quarterly repoit ‘maintained per 3. Quarterly report signed by Hod tsigned by Hod
202523y pection report signed by Hod |imspecton reporl | signed by Hod 3. Expenditure repart |3 Expendsture repont
| 1 o 1 ﬁ Expenditure reporl 4. Expenditure report | il 1
To ensure provison PUBLIC Faclitale | % progress lowards [100% progress | 80% prograss \Construction af Rt 5503 626 1.Consullant progress [1.Consultant progress 1.Consultant progress | 1.Consultant progress  |Director 1 [k
of sustanable public | AMENITIES maintenance and |construction of towards constructon | towards construction | Stutierhem and expenditure repart and expanditure report |and expenditure reporl and expenditure report  Engineering [
facilities by 2027 upgrade of sport, |Stutterhesm f Stutterheim _2 Stutterhaim |Recreation Centre approved by HoD: 2, lapproved by HoD. 2. | |approved by HoD: 2 approved by HoD: 2. |Services
community hatls, |Recreation Centre  [Recreation Centre “mmﬂoms_.. Cen're Daled photos Dated pholos. Dated photos Dated phatos
hawker stalls,
cemelenes and 1 | e | BN ol |
tecreabional  {% progress towards |60% progress 15% progress mneaecnao_._ of R 938 004 | 0% progress 1.6 prog 50% prog 1.Consultant prog .m.S.x progl 1.C prog 60% progress 1.Consuttant progress | IDirector 12 1M
{aciities constructon of lowards constructon |towards construchion Keiskammahoek towards construction |and expenditure report |iowards and repart |lowards cor and expenditure repor [lowards consinucbon  |and expenditure report | Eng g
Keisk hoe! ol Keisk h of Keisk hoek |Recreation Cenltre of Stullerheim approved by HoD. 2 [canstruchon of approved by HoD; 2 of Keiskammanoek  [approved by HoD, 2. |of Keisaammahoek  |approved by HoD, 2. | Services
Recreation Centre  |Recreation Centre  |Recreation Centre |Recreation Centre | Dated phatos Stutterheim Dated photos |Recreaton Centre  [Dated phatos Recreavon Centrs  |Dated photos
|Recreatiin Centre
i % progress fowards |100% progress | New Indicalor Constachondl | RI67 T43[50% cidesgns  [Prebminarydesgn  |100% of designs [Final desgn rpor [N NiA A NIA Director: 13 174
i davelop of ds develop Cemmurity hal comp report completed and nieted completed and Engineering
desyns for of designs for approved by Hol¥ approved by HoD Sennces
¢ of Phumiani Communily
Phumlan Hall
_ Community Hall
L | L i | i 1
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22

% progress towards | 100% progress New Indicator Construction of 50% of designs Preliminary design *00% ol designs | Final design report NA NIA Director 14 1M
develop of s development. ' Community hal! complele report comp and p pleled and Engineenng
| designs for of designs for approved by HoD approved by HoD Services
1 construction of Langdraai
Laangd Ce ity Hal _
Community Hal .—.
% progress towards |100% _qum “Trs% progress ._-mozms.&a: of RIFHITY __#.Oa__.m,_ﬂ_m:. progress 1.Consultant progress 1.Consultant progress 1 Consultant progress | Director: 15 114
mnstruction of |towards construction ."no_._.a:_..i hal and expenditure report and expenditure repodt and expenditure repor and diture report | Engineering
Mbaxa Community  |of Mbaxa Community approved by HoD; 2 appraved by HoD:., 2. approved by HoD, 2. approved by HoD: 2 | Services
Hall Hal Daled photos Dated pholos Dated photos Dated phalos
- 4 — i
% Progress on 100% progress on | Construction of R 500 000 | |Director 1% 1M
upgrades of spot  |upgrade of Sports Sparts Field Engineenng
facitiesibdungss]  |Field Services
To promole the LIBRARY Conduct library No. of library |08 hbrary awareness |11 Library Conduct ibrary Opex 02 Jibrary 1. Quarierly report 02 library 1. Quarterty report 02 Kbsary awareness | 1. Quarterly report 02 Ibrary awareness | 1. Quarterty repor Directos 17 | 1
culture of reading | SERVICES activities that vities thal awareness signed by Hod awareness sgned by Hod campaigns conducted|signed by Hod campaigns conducied |signed by Hod Community
and effective use of p the culture ducted i} ducled _mesao_m the eufture campaig! 2. Daled pictures paig 2. Dated pictures 2. Dated pictures 2. Dated piciures Services
ibrary resources of reading and conducted n 202223 FY of reading and |conducted 3. Seteenshol or audio |conducted 3. Screenshol or audio 3. Screenshot or audio - 3. Screenshot or audio
effeclive use of efective use o the chp reflecting content of | chip reflecting content clip reflecling conlent chip reflecting content of
ibrary resource ibrary 15 campaign ol the campaign of the campaign the campaign
[Clean enwronment TEnsure hat sokd  |WASTE Review and Number of Reports | 4 reporis onsohd | New Indicator Househokis and Opex Report on solid 1. % repart on sobd Repoit on solid 1. 1 report on solid +m»ua: on sobd 1. 1 report on solid Reporl on solid waste| 1. 1 report on solid waste | Director; 18 174
wasle s managed in |MANAGEMENT  [Implement fhe onof sold wasle  lwaste programmes businesses basic wasle programmes | wasle reflecting Street |wasle programmes. |waste reflecting Street mﬁws programmes  |waste reflecting Streel |prog reflecting Street cleaning, | Community
an Integrated Integrated Waste |prog imph d by June wasle collecton implemented {ie.  |cleaning, Waste implemented {ie. |cleaning, Waste fimp dfie. g. Waste implemented {i.e. Waste Collecbon and | Services
environmental |Manag it plan p d by 2024 | sbeet street cleaning , Collection and Waste |streelcleaning,  [Collection and Waste | street cleaning , Collection and Wasle |street cleaning , waste| Waste disposal
\iriendty and June 2024 cleaning . waste waste collection and |disposal prog waste cotiection  |disposal prog Iwaste collectonand | posal prog liection and prag signed by
sustainable maaner callecton and disposal) signed by HOD and disposat) signed by HOD disposal) signed by HOD disposal) HOD
disposal ) 2 Approved wasle 2 Approved waste 2 Approved wasle 2 Approved waste
Operational plan Operational plan Operatignal plan Operational plan
I E S -+ =
Conduct waste No of wasle 4 waste awargness | 4 awargness |Conduct waste Opex 4 waste awareness | 1. Quarterly repon |1 wasle awareness | 1. Quarterly report 1 wasle awareness | 1. Quarterly report 1waste awareness | |. Guarierly repor Direcior: 19 174
] camp campaiy 0 paig signed by Hod MS_._._EE_.E signed by Hod paxyns conducted, signed by Hod |campaigns conducted |signed by Hod Community
pakg! paigns ducted ducied in paigns in all ducted 2. Dated pictures | conducted 2. Dated pictures 2. Dated pictures 2. Daled pictures Senaces
conducted per 2020/21FY clusters 3. Attenlance register 3. Aftendance register _u. Altendance register 3. Attendance register
cluster n_ ; _. . 1 |
To laciitate a SPATIAL Finahse and Noofreporison |4 reporis on Spluma [ 2032 Approved SDF |Monilaring Spluma Opex |1 reporton Sphuma || 1. Signed quarierly 1 teport on Spluma |1. Signed quarterly 1 report on Spluma m__ Signed quartarly 1reporton Splema |1 Signed quarterly report) Director 20 i
| balanced spatial DEVELOPMENT |Implement the Spluma Complaince | Complance Complaince | Complaince reporl by HOD Complaince report by HOD Complaince \repovt by HOD Complaince by HOD Development and
| development form for| FRAMEWORK | Spatal | m 1 |Planning
| the Municipality Development 1
Framewark [50F)
TolacMaleaccess | HOUSING  |Tomonitorthe |Noof pragress ._u progress reports | New Indicatar Faciilate housing Opex 1 progress reporion |1 Reporisigned by |1 progress reporl |1 Reporisigned by |1 progress feporton |1.Reportsignedby |1 progress reporion | . Report signed by HOD | Directar 2 L
to housing relief progress and reports on housing | on housing applications housing appications |HOD on housing HOD houstng apphcations |HOD housing applications Developmen! and
pi ionon |application |applications submitted to applications submitied to submitted lo Pianning
_ housing submitted to "m_..vaa& ] department of submifted o department of department of housing|
apphcations department of | depariment of housing depariment of housing
submitied to \housing | howsing housing
| Department of
_ Human wm&m__..g_mn
; e X AT 18] T ) o i e :
Strengthen procurement | To continugusly SUPPLY CHAIN  Monitoring and No. of quarterly 4 quartedy Service | Approved SCM 1. Quarterly report 1 quarterly report | 1 Quarterly report 1 quarterly report on | 1. Quarterly report 1quarerly reporten |1 Quarlery report Chief Financial 2 |
systems so thal they ensure an equitable, IMANAGEMENT  [reporting onthe | Service Provider Provider Policy |Performance signed by CFO on performance of [signed by CFO performance of signed by CFO perfoimance of signed by CFO Officer
daliver value for money  |economical, performance of perfoimance reports | performance reports | Monitaring sefvice providers 2. Service provider service providers |2 Service provider service providers 2. Service provider service proviklers 2. Sennve provider
transparent, fair and service provid bmitted g the  |submitied Lo the submitted to the | perfosmance form submitled to the | perfarmance form submitied to the perft form dlo the performance form signed
value - add supply Mayor by the 15th  |Mayor by the 15th Mayor by the 15th | signed by user Mayor by the 15th  [signed by user |Mayor by the 15th  |signed by user IMayaor by the 15th day |y user depariment
chain management day afier end of the  [day after end of the day afler end of the | depariment day after end of the |department day afterend of e |depariment afier end of the 3. Proof of
sysiemtunction quarier quarter “*[quarter 3. Proof of quarter 3. Proof of quarter 3. Proof of quarler submissioniacknowledge |
| submissionfacknawted submission‘acknowled submission/acknowled ment
mcm..._m.__ |gement gement h
| Address weaknesses in | [sbictadherence to _zla ofquarterly |4 quarterty reports on Approved SCM | Implementation of Opex |1 Ouaneryrepon | 1. Cuarleryrepon |1 Quanenyrepont |1, Quarterytepont |1 Quarteryrepot | 1.Ouarteryreport |1 Quarterlyseporl |1 Guarterlyrepot | Chief Financaal Fr I
procurement syslems to SCM Regulations  [repodts on {lenders |({lenders awarded, | Policy | SCM requlations signed by CFO with signed by CFO with signed by CFO with signed by CFO with Officer
ensure a greater focus on| fed. deviat Jeviations report, Tenders awarded, Tenders awarded, Tenders awarded. Tenders awarded.
value for money. report, contract | contract deviations report, dewiations repon. deviations report, deviations report,
o repor ) repart ) ponlract managemenl contract management contract management
submitted lo the submitied to the teport subwmitted to the report submitted to the repart submitted o the report submdted to the
Mayar by the 15th | Mayor by the 15th Mayor Mayor |Mayor |Mayor
day afier end of the |day afier end of the 2. Proof of 12, Proof of 2 Proof of 2 Proof of
quarter quarter submission/acknowled | submission/acknowled submissn/acknowled submi facknowledg
gement gement |gement ment
3. Register of awarded
and tenders
Optimise infrastructure | To maintain an ASSET Maintainafixed  |No.of material audit |Zero material audit | Approved Assel Fixed Assel Opex Submission of 1. Copy of asset Zero material audit [1. Updated Asset Zero material audit | 1. Updated Assel 1. Updated asset % Updated Schedule of |Chief Financial 1
investment and services |accurate and MANAGEMENT  |asselsegister that [queries raised on the|queties raised on the [Management Policy |Register that is 2020021 fixed assel |regisier quenes raised on  [register queries raised on the | register [register additions lo the FAR Officer
complete fixed asset comphes with updated asset updated assel and 2019720 Asset | GRAP Compliant regrsier 1o AG 2 Prool of submission |the updated asset |2, AG report updated asset |2, AG report syned by CFO
register that is GRAP register by the AG  |register by lhe AG  |register register by the AG. regisler by the AG. 2 Updaled Asset register
compliant with GRAP/
oy 2024




democracy through a
(refined ward committes |to achieving
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Pubic Participation .zo. of reparis

|Action Plan

|analyzing publc
participation trerds

4 reports analyzing  |New Indicator
public paricipation
trends

publc participation
trends

subsmitied 1o the
Speaker

| pubic participation
{rends.

‘submitted to the
Speaker

public participation
trends.

.mm_uoa Signed by HOD |1 report analyzing  |Report Signed by HOD |1 report analyzing  [Report Signed by HOD

submitied lo the
Speaker

Monitoning and % expendituraof  [100% MIG 10% expenditure of |1, Reporioncapial  [40% expendilure of |1. Reporton capital  [70% expenditurg of  |1. Reporton capital | 100% expenditure of | 1. Reporion capital
expenditure of capital[EXPENDITURE  |reportngonthe  |capita) budget penditure of capital{expend.ure during | capital budget |expendiiure signed by |capital budget penditure signed by [capilal budget |expenditure signed by | capial budget axpenditure sgned by
budget annualty |spending budget (% applied  [2019/20FY HOD HOD HOD HGD

{MIGNNEP grants) |cummulatvety) 2. Expenditure 2 Expenditure 2. Expendilwe _m Expendiure
To improve 8__2§mmm<mzcm lCofect80% of (% of biled ncome  |85% of biled income[66.82% bitad B5% of biied sncome | 1. Quarterly report  [B5% of biled 3. Quarterly report | 85% of bifledincoma | § Quarterdy report  |85% of bibed income | 1. Quarterty report

eof income dye frem | bifled incomne collected collected income collected in collected signed by CFO income collected  |signed by CFQ collected signed by CFO collected signed by CFO
consumer deblors 201920 FY 2 Bitling versus aclual 2_Biing versus actua) 2. Biling versus actual 2 Biling versys actual
annually report for Quarter 1 report for Quarter 2 | report for Quarter 3 report for Cuarier 4
m R = ! - 1 Pt ¥ _ i _ ! 1

Implementation of | % Imp of |B0% Imp ._._.. foped Revenue B80% Implementaton |1 Reped signed by 80% 11 Report signed by 80% Implementation |1 Report signed by 40% Implementaton | 1.Report signed by HOD _z_caﬁu& Manager

Ravenue ‘Revenue of Revenue enhancement of Revenue Toc Implementation of  |HOD of Revenug [HOD f Revenue 2. System prinouliote

Enh |Enh Enhancement Slrategy |Enhancement 2. Bystem pntaulVote |Revenue 2. System pnnioutVote |Enhancement |2. System printout/Vote |Enhancement printout reflectng

Strateqy Strategy Strategy _mqu_me. printout reflecting Enhancement printoul refechng Stralegy ‘prntout reflectng ‘Strategy ravenue generated

rewenue generated Strategy revenue generated _a,s:ca generated |
| } + | | ! L o
wmszm callection of 1 ™ of monthly +_m monthly reporis | 100% collection of 3 menthly reparts on |1. System printout o | 3 monthly reports |4, System printoulte | 3 manthly reports on [+ System pentoutto | 3 monthly reperts on (1. System printout 1o
| income dua from "EpOris on fevenue | on revenue collecled (revenue on molor revenue coliecled on |refiect ravenue on fevenue reflect revenue llected on |reflect collecied on |refiect revenue
|consumer by 2027 cabiected on leamers lon kearners and vehicie registration leamers and driver  |generated collected on genarated lleaners and driver  {generaled |learners and driver  |generated
and driver licenses. |driver Ficenses. melor|and kcanses in icenses, molor 2. Natis system printout |learners and dnver |2 Natis syslem licenses, mator 2 Natis system 3:8:__ licenses, motos 2. Matis systam printout
motor vehicle vehicle registration | 204920FY vehicle registrabon  |reflecting request llieanses. motor |printout reflacting vehicle registration  |reflecting request/ vehicla registration  [reflecting request/
regisiration and and Road worlhy and Road worthy  |applications made 'wehicle reg: request! appliications | and Road worthy applications made and Road worthy applications made
Road worthy \appraved by HOD approved by HOD _m_a Road worthy  |made approved by HOD approved by HOD
a L AL 1 - —— , e ey T S — :
To ensure effectve, |Adherence to al mzo. of Monthly 12 Monthly financial |12 Section 71and 4 |3 Financial reports { 1.3 Secbon 71 reports |3 Financial reports [ 1. 3 Secton 71 reports |3 Financial reports { | 1. 3 Section 71 reposts |3 Financial reports { |1 3 Secbon 71 reports
compliant and applicable financial |financial reports report submitled to | section 52 reports Sec 74 reporis 10 |2. Section 52repart  |Sec 71reports 10 2. Section 52report  |Sec 71 repots 10 |2, Section 52 report  |Sec 71 reporis 10 2. Section 52 report
credible financial legislation and {Sec 71 and sec 52 (Mayor and Treasury |submitied within 10 wovling days), 15ec |3. Proof of submission  [working days). 3. Proof of submission [working days}, 15ec |3. Proof of subnussion |working days), 1Sec  |3. Proof of subemission to
planning, regulations. l reports) submitted 1o |on the 10th warking  |working days in _mn Report within 30 |to the Mayor and 18ec 52 Report ___o the Mayor and 52 Repert within 30 |to the Mayor and 52 Report within 30 |the Mayor and
management and Mayor and Treasury |day of each month 4 (2019720 FY days submitiedto | Treasurylacknowiedge |within 30 days Treasuryfacknow days ited 16 [ Treasuryfacknowledg s submitted 1o Treasurylacknowiedgem
reporting by 2027. on the 10th workang  |sec 52 reports within Mayor and Treasury |ment of receipt submitted to Mayor |ment of receipt Mayor and Treasury | ment of receipt Mayor and Treasury  |ent of receipt
day of each month |30 days to Mayor on the 10th warking and Treasury on on the 10th working on the 10th working
and Treasury) day of gach month the 10th working day of each month day of each month
y of each month

.—.vi_uuia.n: and  |Dale onwhich .—WEE. comphant |craP AFs lorap oomgliant ..m_.m_u Compliant AFS  |Develop the AFS ._um,.m_ov& AFS plan plonitor 1 Updated AFS Pian  [Manilor Updated AFS Plan

submissian of GRAP comphant  |annual financial submutied to AG by annual financial and proof of plan for 202472025 |signed-off by CFC and [implementation and |2 Minutes of the implementabon and | Minutes of the meeting

credible and GRAP annual financial statements prepared |3151 August 2022 statemenis prepared |submission to AG and MM upgate the AFS plan |meeting for AFS update the AFS plan  [for AFS

jcompliant annual prepared (and submitted 1o the and submitied to the | Treasury (Provincial

__"_3._%_ slatements |and submitted to the |Audilor-General and |Auditor-General and |and Nabanal]

|Auditor-General Treasury {Provincial | Treasury {Provincial I
& Mational) by 31 |& Natonal) by 31
Augusi 2021 August 2021
1
m.:m:os_.ﬂs.ﬁ'_um_ﬂq!._mpincﬂ coverage [0 maintain a cost ._.38 tost coverage ..5558._ Viablity | " [Maintain 0.1% Cost |1, Bank stalement {Maintain 0.1% Cost |1. Bank statement Maintain 0,1% Cost | 1. Bank statement Maintain 0,1% Cost _.._ Bank statement
as expressed by | (B+Cp+D average ratio of ration maintained in coverage ration 2. Regster of coverage ration |2 Register of coverage ration 2 Register of coverage ration 2. Register of
ratios B represents all 0,1% by June 2024 (202021 (B+C)+D investments signed by [(B+C]+D investments signed by |(B+C}+D investments signed by |(B+C)+D investments signed by
late cash at a B represents al CFO Brepresents a4 |CFO B iepresents all CFO B represents all CFO
particular tme avatable cashala |3 Monthly operaling  |available cashata |3. Monthly operatng  [avalablecashala  |3.Monthly operating  |avaiiable cashala |3, Monthly operaling
C represents paricular ime expenditure report particutar tme penditure report particular tme expenditure report particutar bme: expenditure report
invest C represents signed by CFC C represents signed by CFC C represents signed by CFO C represents signed by CFQr
D represents. investments 4. Quarlerly report linvestments 4. Quarterly report investments 4 Quarterly report invesiments 4. Quarterly repart
monthly fixed 0 represents monthly|signed by CFO D represents signed by CFO O represents monthly |signed by CFO D represents monthly [signed by CFO
operating fixed operating monthly fixed |fixed operating fixed cperating
expenditure xpendiure |operating expenditure expenditure
| expenditure

! 't - 4 .-

Ta_saas to No of weekly reports [46 weekly reporis on |New (ndicator 12 weekly reports on | 1, System printoul 1o | 12 weekly reporis |1, Sysiem printout 1 +._~ weekly reports on [ 1. Syslem printoutta |32 weekly reports on |1, System pnntout to

Service Level lon molor vehicle mator vehicle motg: vehicle reflect revenue mS mator vehicle  lrefect revenue | motor vehicie reflect revenue maotor vehicle reflect revenue

Agreement signed  [registrabion registration | .q..m@,mcm_a_._ g d gi o d gi submitted |gi d |registration submitted |generated

with Department of |submitted to submitted to submitted to 2. Natis system printout [submitted 2. Natis system to Depariment of 2. Natis system printoutjte Department of 2. Natis system prinfout

Transpaort Deparimen of Depariment of | Department of raflecting request Department of | pnntout refiecting Transport within3 | reflecting request! _.___m_..uuo... within 3 reflecting request!

Transport within 3 | Transport within 3 |Transport within 3 |applications made requesy/ appheations  |working days after the| applications made working days after the |applications made
warking days after  (working days afer working days after 3. Proof of submission |working days after |made end of each week _u. Proof of submission |end of each week 3. Proof of submission lo
. | e pa [P e ey | B il ol s rale bl o . . " ey - - T J Jy wecere b anunnses. 4..: E hr= =] -
To pregare a Coordinate and 202572026 budget | 2025/2026 budget | 2024125 Budge! IDP and Budget 1, IDP ang Budget Communicate with |1, Lefter lo the Draft 2025/2026 ._ 1_Drafl 202526 ‘Final 2025126 budge! [1. Proof of submission of
reafistic budge! in develop Amahlathi | prepared and \prepared and b d to Councd |process plan process plan the departments the|depariments ging budget repared and |budget prepared and 153
lline with the municipality's submitled ko council |submitted lo counci' [on the 31 May 2024 |prepared and 2. Proof of submission | quide for the budget|guide on budget submitied 1o council 2. Proof of submission | submitted for 2 Final 2025126 budget
lobjectives and budge in line \for approval on by [for approval by 31st submitied 1o counci. {of ftem by 31 March 2025 lof ltem approval by couned by
|strategies in the IDP developmental 1315t May each year |May 2025 for approval by 31 3t May 2025
based on a three- Jimperatves in the August 2024
year Medium-Term 0P
|Revenue and
|Expenditure
Framework {MTREF}

1 report analyzing
public participation
trends

submitted to the Speaker

Repori Signed by HOD | |Municipal Manager| 34




—

% Increase on social| 10% Increase on Brand Positoning Opex |baseline of followers | 1. Repor Signed by [ baseline of 1 Report Signed by | basahne of loflowers |i. Report Signed by of foflowers | 1. Report Signed by HOD|Municipal Manage
media folowing by  |social media exceeded by 95 HOD | followers exceeded |HOD exceeded by 285  |HOD ded by 380 2 Scieenshot of the
the end of the foNowing by the end more followers 2. Screenshatofthe | by 190 mare 2 Screensholofthe  |more lollowers 2 Screensholofthe  |more folk facebook page showing
Fnancia! year of the fnanciak year facebook page showing foil facebook page facebook page the followang
_Ec foligwang showang the following _m...oiSn the following
Implementation of Mo of quarierly 4 Quarterly reports | Petition Policy, Preparation and Opex 1 Quarler pettion |1 Quarterly petiton |1 Quarierly petiton |1 Quarterly petiion |1 quarterly petbon | 1. Quarlerty pelion |1 quartery petiion |1 Quarterty petion Municipa! Manage: 3% o8
Pubic Panicipation | petilion Management|on the status of Peution Framework | submission of Management status |status report signed by |Management status |status repart signed by _zmammmam:. slatus |status report signed by (Management status  |slatus repor signed by
Polices stalus reporls pelitions received | and Petition register | petition report (4th quarter  |Hod report {1st quartes iHod report (2nd quarter | Hod report {Ird quarler  |Hod
submitted to Councyl | and submitted to management slatus pelitions) submitted |2 Proof of submi petiions) submitied {2 Proof of submi | petitions) submitted to 2. Proof of submission |petibons) submitied to |2 Proof of submission to
Councit reports (o council. to Council to Council 10 Councid 1o Counci Council to Counc) Counei Councd
| 3. Register of received 3. Register of received 3. Register of received 3. Register of receved _
and acknowledged and acknowledged | and acknowledged and acknowledged _
petbons with dates. pelitions with dates | |peltians with dates pettions with dates |
_ | _ |
1z | Tocapacitale ~ |MANAGEMENT |Ensuring Cluster | No. of Ward Based |5 Ward Based New Indicator Coordnatonof | Opex Siuational Analysis |1 Siuational Analysis |ldenbficaionand |1 List of wards for T Drahwardbased 11, Repon Signed by | Approval of 5Ward |1 5 Ward Based Plans [Municipal Manages] 37 (888 |
Salelite offices as  |OF SATEUTE Wide Service Delivery Service Defivery saleite offices subemitied to Ihe Report Signed by HOD [ Training of the five 'which ward based Plans |HoD Based Plans each Signed by e Warg
one stop shops for  |QOFFICES Comprehensive  |Plans Plans Developed a Standing Commitiee |2 Proof of submission fwards plans wil be done. 12,5 Draft Ward Based Councilor
service delvery by Development to the standing 2.Proof of Training | Plans 2. Proot of approval by
2027 Commitiee | _Eo warg commitiee
| | |
- — - e . . 4 v g = - aar L el E R -
31 |NDP9and12  NDP| Oevelopefiectveand |  Toreguiary INTER- | Strengthening of |Mo. of IGR meetings |4 IGR meetngs | Approved IGR Broader IGR Forum | Opex 11GR meeling 1 Signed Report 1IGRmeelng |1, Signed Repon |1 IGR meeling o Signed Report 1GRmeeing | 1. Signed Repon |Municipal Manager| 38 |0.88
BANDS sustainable ld dinate provision | GOVERMMENTAL|  IGR structures  |Convened Convened |Strategy meeting Convened 2 Attendance register |Ci d 2. Attendance register |C: d 2, Attendance register |Convened 2. Aftendance register
relations of a comprehensive | RELATIONS |
and inlegraled _ |
package of services |
by all spheres of i
governmenl. | “
1
! |
M To ensure a clean Strengthening “INo.ofrisk Ta quariery risk Trisk Management 1 ._u_maua:ua and 1 Opex Ti quarterty risk +A. Risk management £ quarterly nsk I xmm_ﬂnﬂmeﬁ.&:_ 1 quarterly risk 1. Risk management |+ quarierly risk 1 Risk management | AIHODs ¥ (0.es
administration by sysiems and g reports q reports | Pokicy, 4 quarterdy  [submission of nsk | management reports | quariery slatus report | management |quarterly status report [management reports |quarierly stalus reporl managemenl reporis (quarterly status repart
2027 h bmitted by HODs |sub dbyHODs |[nsk meetings management submitied by HODs | signed-off by HOD: reports submitted | signed-oft by HOD submitted by HODs 10| sgned-off by HOD submitted by HODs lo | signed-off by HOD
relating to to Internal Auditin  |lo Internat Auditin |convened in 2020/21 |reporis to the Risk to Internal Auditin | 2. Proof of submssian | by HODs lo Internal | 2. Proof of submissa | Internal Audit in 2. Proofl of submission |Internal Audit in 2. Proof of submission 1o
g9 prep for Risk |preparation for Risk Commitiee | preparation for Risk |to Internal Audit Audil = preparation 1o Internal Audit preparation for Risk (4o Internal Audit \preparation for Risk | Internal Audit
[ risks | Cc Meeting (Commitiee Meeting Commitiee Meeting for Risk Cammittee Committee Meeting Commitiee Meeting |
management and Meeting |
intemal conirols _
L S LS T el
% impl on of |80% imph ion [80% imp Imph of ﬁ Opex  |80% implementaton [1. lArepodsbylA  |80% 1. lArepontsby[A  |60% mplementabon |1 IAreports by LA |80% mplementaion |1, LA reports by 1A ._.25_98_ Managet] 40 _muu
the 202012021 nsk- |of the 20232024 riskof risk based intemal |the RBIA p'an of internal audit | manager impk of g of internal audil manager of intemal audit manager
|based intermal audit |based internal audit {audit plan in 2020721 | assignments 2. Quarterty progress  |internal audit 2. Quarlerly progress |assignmenls 2. Quarterty progress |assignmenis 2. Quarterly prograss
plan (gl scheduled  [plan FY _ scheduled for the 15t [report signed by 1A assignments. repori signed by LA |scheduled for the 3rd |report signed by 1A |scheduled for the i teport siyned by 1A
auwdits implemented) | quarter manager hedufed for the g quarter manager ‘quarter manager
" 3. Signed AC minutes  |02nd quarter 3. Signed AC minutes 3. Signed AC misules 3. Signed AC misytes
No. of Anti 2 Ani-corruption and |4 ant-corruption and |impl of Opex 1 Ant-corruplion and | 1. Anb-corruption and | N7 Twia |+ Anti-comuption and |1 Anti-corruption and ._r.s (T [Municipai Manager| 41 T
corruption and Fraud|Fraud programmes  [fraud awareness  |the Ant-corrupbon Fraud program fraud status report Fraud program fraud status report
programmes ducled per paig ducted |and fraud _* oonducted signed-off and dated by signed-off and dated
conducted per annum in 2020/21 FY programme/plan MMAA by MMAA
annum 2. Approved 2 Approved
implementation plan implementation plan
3. Signed attendance 3. Signed attendance
regisier register
No. of aud! 4 audit commetioe |4 reports submitled | Implementabon of Opat Taudicommetice |1 Sgned quarterly |1 audil commettee |1, Signed quarterty |1 audilcommettee |1 Swgned quartarly | awdit 1. Signed quarterly MuncpalManager] 42 [088 |
|commetiee meelings |meetings convened |to Audit Committee | AC Resofulions meeting convened  reports with progress ting ¢ d |reports with prog ing d |reports with progress | meeting canvened  [repons wilh progress on
| convened on 2022123 on impiementation of on implementation of on implementation of implementatian of AC
AC resolubons AC resolulions. AC rescutions iesplutions
2. Attendance Register 2 Attendance Register 2 Aflendance Register 2. Aflenddance Regrsier
3. Invite 3 Invile 3. Invite: 3. Invite
15 (Ensure cllecwe & [MUNIGIPAL —[Develop of % Implemenizton | 100% 100% Implementaban of Opex | 100% TComplance pian | 100% 1Complance plan | 100% Implementatin| 1 Compiiance plan | 100% Implementaton | 1. Compliance plan | Muncipal Manager| 43 |08 |
efficient resolution of |LEGAL MATTERS p register on developed Irpl on [Imp! ionof  |ocompli Imp ionon | 2. Comgl register |impk on |2 Reporlon on developed 2. Report on on developed 2. Reporl on
|legal matiers _ and compliance  |govemance |developed p plan in g developed 3. Report on developed ph o e ’) plementation of g implemeniation of
| phan pliance plan  |g 202223 [ pl jon of __.. pliance plan p pan pli plan e plan pliance plan
_ |compkance plan ! plan pliance plan p plan |
i _— | - -
| Develop litgation  [MNo.ofreportson |4 repons on legal | 2022/23 quarterty  |Legal cases Opex 1 repovt on legal 1. Signed Legal with __ reporton legal |1 Signed Legal with |4 repost on legal 1. Signed Legatwith |1 report on legal 1. Signed Legal with Municipal Manager| 44 (088
| |managemen legal matters and  [matters and their  [reports on legal management matters and thew  [financialimplications. | matters and thew  |financial implications  |matters and their | financial implications  |matters and their financial impli:ztions and
ﬂ Strategy thei status with status with financial | matlers submitied io siatus with financial |and opimion oneach | status with financia) [and opinion on each  status with financiat |and opinion oneach  [status with financial  |opinion on each case
| financial implcations and C Servicas imphcatons and case reported. implications tase reported. implications. case reporied. [implcations reported.
submitted i council (legal opnion |Standing Comumitiee lega! opinion
presented to Council |
18 [Foenswe qualily Ife [INTERVENTIONS | Developmentand |No. of SPU Forums |7 SPU Forams New Indicator Implementaton of Opex 2 5PU Forums 1. Report submited o |1 SPU Forums | 1. Reporl submitted to |2 SPU Forums 1. Report submitted to |2 SPU Forums 1 Reporisubmitiedto |Municipal Manager| 45 0.8
through inlegrated  |FOR p of |Established Eslablished and ythe SPU strateqy established and Ihe Standing eslabishedand  [the Standing established and the Standing established and the Standing Committee.
ms.m_aa services for |DESIGNATED Strategy on Special | S d and Cap d Capacilated Committee Capacitated Commiliee. Capacitated Committee Capacitated 2 Prool of capacity
msn children, women, | GROUPS Progtammes Capacitated 2. Proof of capacity 2. Proof of capacity 2. Proofl of capacity building
youlh, elderty, peoplg {building buikding building |
L ARG - = |}
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Output No 3:
Implementation of
Community Work
Programmas

To improve

To ensura proactive [COMMUNICATIO |Building and No. of newsletiers |4 quarierly New Indicator Development and DO 1 quartedy 1. Copy of the 1 quarterly 1 Copy ofthe 1 quanerly 1. Copy of the 1 quarterty
and effective NS posiboning well the |developed and newsleliers Pubkcation a newsletiers. newslatter latiers. i letiers K newsletiers
commuricaton enun<:pality brand | published on wabsite|developed and lquartery newsletter developed and 2 Proof of publicaton  |developed and 2. Proof of publication |developed and 2. Proof of publication  |daveloped and
and municipal published on website putdished an website |of website or municipal |published an of websile or munipal |published on website |of website or municipal [published on website
facebook page and municipal and munipal ?Scoo__ page or both [webs:de and .ﬁsgx page or beth |and municipal |facebook page o¢ both |and muricipal
Strengthening icT Improvement of ICT [% Endpoint dala |80% Endpoinl dala | $00% informabon for |Monitor back-ups of Opex 0% Endpoint dala __ Cibecs System  |80% Endponidala |1. Cibecs System[80% Endpoint data 1. Cibecs System _|30% Endpont dala
Amahlathi ICT nfrastructure for  [back-up for back-up for municipat|municipal users back finstiutionat back-up for municipaljgenerated Back-up baci.up foe |generated Back-up  back-up for municipal | gy dBack-up  |back-up for municipal
systems and efficiency and data [muniipal users usirs uppedin 2021722 |information |users report/weekly/monthly |municipal users  [reportweakly/monthly |users reportweekly/monthly [users
networks for fulure recovery signed by HoD |signed by HoD signed by HoD:
generations by 2027 2 Monthly follow-up 2. Monthly follow.up 2. Monthly follow-up |
communication with communication with communication with
less 100% doman less 100% domain less 100% domain
users users ._ users
k- s} | B p ISE——— - E | . L
To ensurg compliant, Modernise the Turn around bme 1o |3 working hours to |Average of 2.0415  |Attend to logged Opex dworkinghowrsto |1 Systemgenerated | Iworking hours to |1. System generaled |3 working hours tp |1 System generated |3 working hours to
leffective and efflicient talephone system  [attend to Yogged attend to logged minutes was laken i faults anend to logged report on logged faults |attend iologged  |report on logged faulls |attend 1o kogged fauits|report on logged faults |atiend lo loaged faults
|cusiomer for customer care  [faulls by usars faults users resolved logged laults users. with lrnaround times  |faulls users with lurnaround imes  |users with turnaround bimes  users
|management by land productvity faults during 2021722
2021 limprovement FY
: — ._. .._. o .- T e -
mplementaton and [No of ICT systems |2 ICT sy New JICT Sy Opex Reporton ICT 1.Report Sgned by [Reporton 'CT 1 Reporl Signedby  |Reporton ICT 1, Report Signed by |Reporton ICT
ing of plemented with | implemented with 1 systems HOD sysiems HOD systems implemented [HOD systems implemented
controls 1o ensure  [ilemised usage and |itemised usage and implemented wity |2 Proof of submissias |implemented with |2 Proof of submussion |with itemised usage |2, Prool of submission |with ilemised usage
security of expendiiure reports |expenditure reports | emised usage and 1o the Standing flemised usage and _6 the Standing and expenditure Ho the Standing and expenditure
1 |informationand | 1| 1 1 1 xpendiwe  Commitiee pend e itted to the |Comm submitied io the
_w<wqmz_ Provide on-going  [No. of reports on _u reports on ' New Indicator |System queries Opex 1 reporl.gn T Quarledy Repart |1 reporton 1 Guartery Report |1 reporion 11, Quarterty Report |1 reportan
ADMINISTRATION |support 10 users on [unresohed system  |unresolved system | unresotved system  |signed by Hod unresoived sysiem signed by Hod unresolved system | signed by Hod unresolved system
system related related quenes related queries related queries 2. Register of logged  [related queries. 2. Register of logged _a_ms._ queries __m. Register of logged  [related quenes
| quenes and resolved faulls with |ar resohved faulls and resolved faulls
dates and tmes with dates and tmes with dates and times
_ 3. Remedial actions on 3. Remedial actions on 3. Remedial actions on
finiagsied peiken ungestyad d stlirs
Ta ensure business p and | Daily backups done [Daily backups done |Financial Systems  |System Backups Opex Datly backups done |1 Quarter repont Daily backups done |1. Quarter report Daily backups done |4, Quarler report Daity backups done
y in the monitoring of an Financial system, |on Finantial system, |back-up Policy and |on Financial system, |signed by CFO on Financial signed by CFO on Financial system, [signed by CFO on Financial system,
event of a disaster by controls lo ensure  [Payroll and HR Payroll and HR Reports on Daily |Payrol and HR 2. System report of |system, Payroll and |2. Systemreporiof  |Payrolland HR 2. Systemreportof  [Payrod and HR
12022 and beyond |security of system sysiem backups perlormed _mﬁ_na backups perfermed HR system |backups performed  |system backups performed  |system
linformation and in 202122 FY
| business continuity

implementation of the
government
ntervanbon
\programme (o
\eliminale poverty by
2027

|
|

LED - JOB
CREATION

_KPA: 4 LOCAL ECONO

1. Copy of the newsletter | Municipat Manager|

2. Proof of publication of
webstte or municipal
facebook page or both !
1. Cibecs System Director: 1 a7 0.8
generated Back-up Carporate
reportweekly/monthly  |Senvices
signed by HoD
2. Monthly follow-up
ication wilh less
100% domain users
1. System generated Direclor; 44 ose
repori on logged faults  |Corporale
with tumaround times | Servicas {
.l 1 i i
. Repont Signved by HOD| Director [ 48 Toss
2 Proof of submission to |Corporale
the Standing Commiltee |Services
1. Quarterly Report Chiel Financial 50 |oas
signed by Hod Officer
2. Register of logged and
resotved faulls with
tes and tmes
3. Remedial actons on
1. Quarter report signed | Chief Financial L1
by CFO Officer —-.l
2. System report of
| backups performed

Implamentation of  |MNo. of temporal wark [400 temporal work | 358 jobs created pubfCreation of Work 100 Work 100 Work 1. Quarterly report 100 Work 1. Quarterty report 100 Work 1. Quarterly report
the EPWP and Cipporiunibes ‘Opportunibes lopponunities |Cpportunities Opportunities signed oy Hod Opportumities Created signed by Hod Opportunities Created |signed by Hod
mumicipal job craated creaied Created Created 2 Signed Contracts of 2. Signed Contracts of 2. Signed Contracls of
creation employment employment emplayment 1 employment
programme:
aspecially finked to
areas of scarce
skils and temparal
local jobs crealed
during the roll out of i
capilal projects | H
i

ke e b + - '8 b i e .. - - -
Temporary local Mo of Tempaeary 1100 Temperary local 75{Job Creation Cipea 25 Tempotary kacal |1, Quarterty repon |25 Temporary local |1, Quarterly report 25 Temporary local |1 Quarterly repert 25 Temporary local 1. Quanterty report Director 5
rabs created during |local jobs created | jobs created through Capilal ‘jobs created signed by Hod mw&m created s:gned by Hod jobs created sjned by Hod Jobs created signed by Hod Engineening
tha roll out Capital Projects 2_Signed Contracts of 2 Signed Contracts of |2 Signed Contracts of 2 Signed Conbracis of  [Services
Projects emplayment emgoloyment employment emplayment

1

| i

“ | - 4 1 i i L ik
Subcontractg of [No. of Sub<anvact 15 Sub<onbact 5 contractors SMME suppont Opex 1SMME 1. Subcantract 2SMME 1. Subcontract Trsmme 1, Subcontract 1 $MME 1, Subcontact |Direciar H
the werk to SMMES [ag sgned fjag is signed b din |subcontracied agreerment signed by [subcontracied lagreement signed by  |subcontracted ag signed by |subcontracted agreement sgned by the [Engineenng
residing al by the main by the main 202021 the main contraclor and the main contractor the main contractor main contractor and sub- |Services
Amahlathi LM |contraclor and sub- |conbraclor and sub- sub-coniractor 2 and sub-cantractor and sub-contractor ‘contraclor 2
during the rolt out of | contractor contractor Quarterty progress and 2, Quarlerly progress 2. (Quarterly progress \Quarterty progress and
Capital Projects expenditure report and expend:ture report and expendiluie report expenditure repon

reflectng pedormance reflecting performance reflecting performance reflectng performance of
| of the SMME signed by of the SMME signed by of the SMME signed by _E.a SMME signed by
1 HoD \HoD HeD HoD
: 1 | 1




43

4

a7

81

Toensure halislic |LED- SMMES Supporl and % of Amahlath 30% of Amahlathe | 29,9% of Amahfathi | Support of tocal MIG and Opex | 30% of Amahlathi | 1. Expendilure report | 30% of Amahlathi [1. Expenditure reporlt | 30% of Amahfathi |1, Expendilure report | 30% of Amahlathi 1. Expenditure report Chief Financial
and economic growth| DEVELGPMENT  |development of procurement p it p SMMEs through procurement \lotal SMMEs expflotal |proc (lotal SMMES expAotal | procurement (tolal SMMEs exphotal |procurement (total SMMEs exphtotal | Officer
and development by SMMES around pendivre should pendilure should penditure shou'd | p expenditure should | procurement exp X100} |expenditure should | exp “ penditure should | pl eip penditure should | p exp Xi00}
2027 Amahlaihi Local | benefit SMMEs benefit SMMEs  benefil SMMEs in benefit SMMEs 2. Register of lolal benefit SMMEs X100) berefil SMMEs X100) benefit SMMEs 2. Regisler of total SMME
Municipality (Average % of the 4 | 2021722 SMME benefciaries 2. Register of total 2. Register of intal beneficiaries
quarters) 3. Proof of locality at SMME beneficiaries SMME beneficianes 3. Prool of locality of |
each SMME 3. Proof of locatity of 3. Proof of locality of each SMME
| 4. Quartariy repon. eath SMME each SMME 4. Quarterly report
signed by Hod 4. Quarterty report 4. Quarterly report signed by Hod
signed by Hod signed by Hod
No of SMMEs 50 SMMEs 62 SMMEs {Support of focal Opex 20 SMMEs . Quarterly repon 10 SMMEs 1. Quarterly report 10 SMMEs supporied | 1. Quarterty reporl 1o smmes supported Tr Quarlerty repart u.m:mn. [ Director T 56 41 ]
supported to access |supported lo access | supporied lo access _m_sz_mm to access supparted to access |signed by HOD supported to signed by HOD to access signed by HOD to access government by HOD Development and
9 Support] & Support | SMME Suppont retief measuies gavernment Support |2, Register of access government | 2. Register of |gavernment Support (2. Register of —m,_uva: Programs | 2. Register of supported |Planning
Programs Prog Prog n Prog pparted SMMEs Suppon Programs. | supported SMMEs Programs |supporied SMMEs SMMEs
2021122
|
- - o D e o+ E S - - iam - o s 1 s — T
Mo, ofbesnesses  [40 businesses 32 that were issued | Support business | Opex 10 businesses 1. Quarterly repon 10 businesses 1. Quarterly report 10 businesses issued J.Dcu;m& ieport 10 businesses isswed | 1. Quariery report Durector: | 51 H
ssued wilh new issued with new with brading permits |with Frading permits | issved with new signed by HOD issued with new | signed by HOD with new trading signed by HOD wilh new trading signed by HOD Development and
vading permits trading permits in 2021122 trading permils 2. List of busingssas  |trading permits 2. Listof businesses | permits 2. Updated iistof permits 2. Updated Nst of Planning
with Permls with Permils b with businesses wilh permits.
E i5 4 4 - . | peiils 3
Mo. of recycling 02 recycling New Indicator Wasle Recychng Opex 1 recychng nibative | Cuarterly report signed jNIA NiA 1 recycling sitiatve | Quarterly repon signed |N/A NiA Direcior LI
inibalves initiatves undertaken undertaken by HOD underiaken by HGD Community
underizken | Servites
Strenglhen No.of reportson | reports on 3 reports on Implementation of Opex | 1reporien I Repori signedby |1 reporton 1 Reportsgnedby |1 reporion 7 Reportsignedby |1 reporion 1. Report signed by HOD | Director. C
jonship with ph jon ol |imp ionof  |imp tationof  |the Twinning \implementaton af  |HOD \implementaton of JHOD {implementation of  |HOD implementation of Development and
other Stralegic signed twinning signed twinning signed wanning programme signed iwinning |signed twinning signed winning signed twinning |Ptanning
Partners ag with g with 0! nis with JSamaoaw with agreements wilh agreements with agreements with {
gic institut tralegic instituth gic institulk | strategic insbtutions strategic insiitutions strategic stitubions strategic institutions
in 2021722 | |
[Piomation of Tourism) Tourism Finakise the lourism | No of funding 4 Funding praposal | Approved Tourism | Promotion of local Opex |1 Fundingproposal |1.Copyof Funding |1 Funding proposal | . Copy of Funding | 1 funding proposal for |1 Copy of Fuading |1 lunding proposafof | 1. Copy of Funding Towector 0|1 T
through identification Infrastruciure proposal for tourism |for tourism access  |iaster Plan iourism products fortlounsm access | Proposal Signed by | for lowrism access | Proposal Signed by |tourism access Praposal Sgned by | lounsm access Proposal Signed by HOD | Development and
of Tourist arrears. Improvement access infrastructure | infrastruclure _ma_.mms._nca HOD or MM infrastructure HOD ar MM infrastrciure HOD or Mht infrastructure or MM Planning
Process Plan lmprovement Plans | Improvement Plans. m_aeqﬁmag_ 2. Proof of submission | improvement 2 Proof of submssion Improvement Plans |2 Proof of submission | Improvement Plans 12 Preof of submission
b d ta suitable | submitied to suitable submitted to suitable submitted to submitted lo suilable submitied 1o suitable
funders funders funders suitable funders | furnders funders
No. of tourist B tourist attraclions | Approved Tourism | P of tours} Opex |2 touristaltactons |1 Dala coliected and (2 lourst aliractions | 1.Data coflected and |2 lounstallracbons | 1.Dala colleced and |2 tourist atiactions | 1.Datacotecied and | Direcior: T
altractions promoted | promated Master Plan aflracbons promoaled packaging of tourist site|p d packaging of tourist | promoted packaping of tousist | promated packaging of lourist site | Devel and
10 be promoled 'site to be promated silg to be promoted to be promoled Pianning
2. Screenshol of 2. Screenshot of 2 Screenshot of 2. Screenshiot of website
_— L e | | uscm,_a ‘website websile 1
No. of trainings 3 support 2 support CTOs and LTOs Opex Needs analysis Signed needs analysis | 1 support |1.5igned quarterly 1 support 1 Signed quarterly 1 support _._ Signed quarterly repor | Director: 62 N
conducted for LTOs |interventions for jons made  support report by HOD intedventions for | repoet by HOD interventions for reporl by HOD interventions for LTOs by HOD Development and
and CTOs LTQs and CTOs in 2022123 LTOs and CTOs LTOs and CTOs and CTOs Planning
The development of the: To Stimulate Yocal| LEC - Provision of No. of larmers 40 [armers to be 4D Farmers trained | Support lo local Opex Formal request for | 1. Quarterly repon _“zm_a:a of 10 1. Quarier report 15 farmers lo be 11-Quartgr repont 15 farmers lo be 1. Quarter repor signed | Director: 8 |1
economic infrastructure economy through [AGRICULTURAL [capacily building  |supported with supported with in 202223FY farmers (larmer capacity signed by Hod |farmers. signed by Hod supporied wath _m.eaa by Hod Isupported with by Hod Development and
required 1o enable Agricultura! DEVELOPMENT | programs lo capacily building | capacity buiiding budding support 2.Capy of support 2. Signed atiendance | capacity building. 2. Signed atiendance  |capacity bullding 2. Signed attendance Planning
d i develop by suppon existng requests lodged register regisier register
_Eo.s: 200 {armers
Toensure value- |LED: FORESTRY | Implementation of a |Number of support (6 support Developed process || implementation of Opex Needs analysis Signed needs analysis |2 supporl 1 Signed quarterly 2 supper 1.5igned quarterly 2 support 1.Signed quarterty _muo_._..?aasq. 4 1
maximization of the |DEVELOPMENT |forestry slrategy in jinterventions on inlerventions on plan on forestry strategy repor by HOD interventionson  |report by HOD inlerventions on report by HOD interventions on by HOD Development and
forestry natural a Co-ordinaled timber coop timber coop imp of timber cooperative | timber cooperalives timber cooperatives Plannng
resource in tng with mannar forestry strategy
kcal economc il | - N o
To ensure Small fown | Source funding or | No.of funding 4 funding Dratt business plan | Devetopment of Opex 1 funding 1. Signed quarterly 1 funding 1. Signed quarierly 1 funding apph 1. Signed quarterly 1 funding applications | 1. Signed quarterly report| Director: 65 (1
d p of the & t a catalytic project | applicat lication: Calalylic Economic applicabons reporl by HOD applications report by HOD | swomitied reporl by HOD submifted by HOD 2 Develnpment and
economic bmitted bmitted Development submitied 2 Copy of funding submilied 2. Copy of funding 2. Copy of funding Copy of flurding Planning
infrastructure Prajecl Plans application 3 application 3 tapplication 3. appication 3
|required to enable proof of submission to procf of submission to proof of submission to proof of submissan to
tincreased conami |funder funder funder funder
growih _ —
| Develop a 1010 20 |Develop Economic | Developed Econemic] Situational Analysis | Develop Economic Opex Situational Analysis |1 Signed Sitvationat | Draft LED Strategy |1. Draft LED Strategy |Drafl LED Strategy | 1. Drafl LED Strategy | Draft Economic 1. Draft Econom Director: 66 |1
yi. Ecanomic D H and [Develop and  |on EDGS submitted [Growth submitted to the Analysis submitted tp 2. Prgot of Submession | Submitied to 2. Proof of Submission |k p amd b pment and | Develapment and
Growth and Growth Salegy | Growth Strategy to the Management | Development Standing Commitiee (2 Proof of Subwnission |Management 1 MANCO Executive Committee |io EXCO Growth Strategy Growth Strategy Planming
.UQE_S.SE submitted 1o Counci! | submitted o Council |Commitiee Strategy 1o Standing Committee |Committee submitted to Council | 2. Proof of Submission to
Strategy for approval by May |for approval by May |for Agproval Council
2024 2024
| =8 il = L |
To butding Markgting the [ No, of Busingss 1 Business Breakfas! | New Indicator Impiementation of Opex Business Breakiast |Signed report by HOD  |N/A Ni NiA NiA ‘+ Economic 1 Quaterly Report |Municipal z_mamnwm 7T N
resifient smart |Master & Precinct _mqmmx_um_ Coordinated. LED Programs held with the mayor Development _
twms Plans for the 4 Coordinated. and local major Program
towns b Implemented
P INICIPAL TRANSFORI _ozbzc INSTITUTIONAL DEVELOPMENT [WEIGHT 15% — = o
Output 1: Implement and| Improving the quality of | To aliract, retain. HUMAN Inpl ol | % imph of | 75% | itation |Recruitment and Organisationa! Opex 15% implementabon | 1.Signed quariery 15% 1.Signed quarterly 25% impk 1.5gned g iy D 1. Signed quarterly report | Director. & [1.15
differentiate approach to| public services as critical | build capacity and RESOURCE  |the approved the arganog |of the Re-Engineered| Selection Policy, Job | restructuning of the re-engineered |report by HOD \implementation of |report by HOD af the re-engineered jrepont by HOD of the re-engineered by HOD submitled ta the | Corporate
Municipal Finance, 10 achigving maxmise uliisation | MANAGEMENT |arganisational |and Councd Evaluation Review ganog submitted to the the re g d itted lo the ganog bmitted (o the ganog! ding i S
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| No of imp 4 imgk d 1 implemented 1. Quarterly Report 1 implemenied 1. Quarterty Report {1 implemented 1. Quarterly Report |1 implemented 1 Quarterly Report 2 | Director:
|programmes per programmes per programmes per Strategy Iprogramme per 2. Aiendance registers |prog per 2. Mtend gi prog per 2. Atlendance reg programme per Aftendance regisiers Corporate
Human Resource | |Human Resource  |Human Resource  |implementation {Human Resource 3. Three HR Policies  [Human Resource |3, Three HR Poticies  |Human Resource 3 Three HR Policies | Human Resource 3. Three HR Pohties Services
Strategy Strategy Strategy Strategy |converted mnla Training |Strategy converted into Training Stralegy ried into T+aining | Strategy converted nlo Training
pl impl ptans ympl plans implementabon plans |Material impk Maleriah implementabon plans (Material implementation plans |Matesial
| plans ___xmg._ss:_ Plan;  |(Rectuitment Plan; (Recruitment Plan; |4, Cost Containenent  [plans (Recruitment 4. Cost Containment  |(Recruitmeni Plan; (4. Cost Contanment rmuna,_s.n:_ Plan;  [4. Cost Contanment
Institutional 8 HR  [insttutional & HR Institutional & HR |Report Pian; Insbiutional & |Reponl Inshtutonal AHR  [Report |nsbitutional & HR Repart
Policies and |Policies and Policies and HR Policies and |Palicies and |Pelicies and
1 Employee |Employee Employee |Employee |Emplayee |Employee
Verification) Venficabon) Verfication) 'Verification) 'Venficaton) Verification}
NDP % and 12 [Improvement of Strengthening TzP of EAP 4 EAP programmes +m=_r_o<+3>.mm.m.m5=. ...__._._u_mama_m_.os of Opex Tiesr programme T Approved EAP plan +._ EAP programme  |1. Appraved EAP plan l1ear mogramme |1, Approved EAP plan |V EAP programme (1, Approved EAP plan  |Direclor n |5
Appropnate Skills | systems and |programmes imph ted per  |Poficy. EAP Plan and |EAP Programmes implemented per 2 Signed atlendance  |implemenied per 2. Signed attendance | implemented per |2. Signed altendance  |implemented per 2. Signed attendance  |Corporate
mechanisms limplemented as per |approved plan |4ear programs approved plan register \approved plan, register approved plan. register appraved plan. |register Servi
relating 1o approved plan [implermented in 3. Daled photos 3. Dated pholas 3. Daled pholos 3. Dated photos
governance 2022023 FY Quarterty teport 4. Quarlerly repon 4. Cuarlerly repart 14, Quartery report
i processes, risks signed by Hod signed by Hod signed by Hod signed by Hod
management and 15. Report on Prevelent |5. Repart an Prevelent 5. Repart on Prevelent 5. Report on Prevelent
internal controls Diseases extracted |Diseases extracled Diseasas extracted Diseases extracied from
irom exlernal sources, from external sources. from extemal sowrces. |external sources, |.e
Jie DoH; Medical i.g, DoH; Medical i.e. DoH; Medical | DaH: Medical Service
Sennce Providers Service Providers Service Providers ! |Providers
i ! ! { . ] . -
Strengthening No.ofreporis on |4 Reporls on health  |OHS poficy and o:m.._au_m.q—m:_wcg of Opex 1 Reporton health  |1.Quarlerly report 1Repart on heatth |1 Quarlerly repart 1Repotonhealth | 1.Quarterly report 1Report on health  |1.Quartery repor signed | Director: L R
|sysiems and health and and productvity of  |programms (OHS plan and productvity of  |signed by Hod and productivity of isigned by Hod and productivity of the |signed by Hod and producivity of the |by Hod 2 Corporate
mechanisms productivity of the  ||the municipality HSEEE_ in nq_o municipatity 2.A Report ?5 municipality 2. A t Report [municipality 2. Assessment Reporl [municipality A it Report per  |Services
¥ relating to municipality 2024122 per Municipal Buiding per Municipal Building per Municipal Building Municipal Building
lgovernance 3. Deployed Manual 3. Deplayed Manual 3. Deployed Manual 3. Deployed Manual
processes, fisks Employea Sabsfaction Employee Satisfaction Employee Satisfaction Employes Satisfaction
management and Survey Survey Survey Survey
internat contrals 4. Costing of identified 4. Cosling of identfied 4. Costing of identified 4. Costing of identified
Faull/ Defects and Fault/ Delects and Faull/ Defects and Fault/ Delects and
submission to BTO, submissian to BTO, submission to BTQ, submission to BTG,
Building Control Office Building Controt Cffice Building Cantrol Office Buikling Control Office
ard the affected and the affected and the affected and the affecled
| Departments f Buings Depariments | Depariments / Depariments f Buldings
F + 4 oo e e e n e Aalsasa. -V +.l?r.| E A —
|tmplementatian of ._.zp of quarterty 4 quarterly reports  |Approved EEP Plan | Monitor compliante Cpex 1quarlery repot  |1. Quarterly repost 1 quarerly repert | 1. Quarterty repor 1 quariedy repart 1. Quartesly report 1 quartery report 1. Quartery report Director 17 113
the approved EEP |reporls prepared on [prepared on and 4 reporis with EEP largets \prepared on signed by Hod |prepared on signed by Hod |prepared on signed by Hod |prepared on signed by Hod Corporate
|compl with EEP compliance with EEP [submifted in 2022723 \compliance with EEP |2. Number of Disabilty [compliance with  |2. Number of Disabiity {c with EEP |2, Humber of Disabiity |compliance with EEP |2 Number of Disability _,mmzmnmm
annual targels annual targets FY MSB% Disclosures EEP targets Disclosures targels |Disclosures. Htargets Disclosuras
3. Minutes of the 3. Minutes of the 3. Minutes of the 3. Minutes of the Training
Traming and \Training and Training and and Employment Equity
Employment Equity |Employment Equity Employ Equity Committee (TEEC)
. | 1 A ] 1 Commites (TEEC] | _{Commites (TEEC) Commiten (TEEC) | 4. Dol. Submssion §
53 Promote sound LABOUR |Local Labour Form [No of LLF meetings |4 LLF meelings ‘m LLF meetings LLF meetings Opex 1LLF meeting held  [1. Agenda of the LLF |1 LLF meedng haki |1, Agenda of the LLF |1 LLF meeting held (1. Agenda ofthe LLF |1 LLF meeting held |1 Agendaofthe LLF 2 |Director: 3 1.15
Labour Retations for | RELATIONS  |(LLF) meetings and conducled in conducied 2. Munutes of the 2. Minutes of the 2. Minuies of the Minutes of the meeting. |Corporate
a conduciva work | Labour Relatons 2021122 meeting meeting. meeling. 3. Signed atlendance | Services
| enviranment through information 3. Signed attendance | 3. Signed atlendance 3. Signed attendance |registers
education and |sessions held registers |registers | regisiers 4. Registers of internal
legistative 4 Registers of inlernal 4. Registers ofinternal 4. Registers of internal and external LR Matters
compliance and external LR and external LR and extamal LR
L 4 i ki o | grers i ITH T — — 41 ! 4
Na of LR information (4 LR infarmation 3 LR information LR informabon Opex + LR information 1 Agendaofthe LR 2.[1LRinformaton (4 AgendaofthetR  |1LRinfarmation 1, Agendaofthe LR |1 LR informabon 1. Agendaofthe LR 2. |Direclor: T [115
'sessions I raining  |SeSSioNs f training ions / raining Iraining sassions / franing  |Minutes of the meeling. [sessions [ training |2 Minutes of the [sessions ltraining | 2. Minules of the sessians f raining Minules of the meeting. |Corporale
held held held hel held 3. Signed attendance  |held meeting. heid meeting. held 3. Signed attendance  |Services
| Iregisters 3. Signed attendance 3. Signed atendance registars
4. Session or registers registers 4. Session or Warkshop
Waorkshop Material 4. Session or 4. Session or Mater:al (Minutes or
1 {Minutes or Training |Workshop Material Warkshop Material Training presentation)
presentation) (M:nutes or Training {Minutes or Training
- E E 4 . -
Develop and No of banings 4 lrainings G trainings Organise Training | Opx 4 training 1, Training quarterly 1 training 1. Tratning quarterty 1 training 1. Training quarterly 1 lraining 3. Training quarterly | Director: 15 (115
limplement a organized for organized for organized for for empioyees organized for reports signed by Hod osganized for  |reports sxgned by Hod | arganized for reports signed by Hod organized lor reports signed by Hod wnaaaas
blended learning  |employees employees employees in employees 2. Signed attendance amployees 2, Signed attendance employees 2. Signed attendance employees 2. Signed attendance | Services
aned develapmant 202422 |registers regisiers registers registers
Drogramme 3. Adverlisement of 3. Advertisement of 3. Draft Adverisement 3. Adverusement of
shrategy LGSETA approved LGSETA approved for LGSETA approved LGSETA approved
programmes | programmes programmes |programmes
4 Listof LGSETA 4. List of LGSETA 4. List of LGSETA
i appraved programme | approved programme |approved programme
| Senvice provider Service provider |Senrvice provider
: % ] ! g with SCAY L pecinlraticn with SCM J | o gretitlalice i SOM L
No.ofrepoets on |4 reports an fleel 3 reports atlached  |Monitor comphance Opex i report on fleet 1 Cuarterly report 1 repor on fleet 1. Quarterly report 1 report on feet 11, Quarterly reporl 1 report on fleat 1. Quarterly repart Direclos: 79 45
i of g with system printouts |with fleel management signed by Hod management signed by Hod management systems signed by Hod management systems [sighed by Hod Corporale
_ag_ management | systems with on fleel management |management syslems with 2. Daily Trip Authority  |systems with 2 Daily Trip Authonly | with logistics 2. Daily Trip Authonty  |wnih logrstics 2. Daily Trip Authorily | Services
| Isyslems with logistics system in 2019720 |poliies and logistics rifk Teport logist venfication repori managemenl, fuel  |venfication report management, fuel  |verfication repost
logistics |management, fuel procedures management, fuel |3 Tracker repont |management, fuet |3. Tracker report utlisaton, accidents | 3. Tracker report utilisabion, accidents  |3. Tracker report
management, fuel  |ullisation, accidents K o 4. Expenditure repart li 4_Expenditure reporl  |and mat e 4E diture report  |and maintenance 4. Expenditure repon
li d and mail and maintenance 5. Fleet Auctan report  |acciients and 5. Fleat Auction report |submitted to fleet 5. Repart on Fleet submitied 1o fieet 5. Fleel Aucton report
and maintenance  [submitted lo fleet | |submitied to fleet | with avafable budget  |maintenance with available budget g Aucton consultabgn  [management wilh available budget |
submilted to fleet  'management | |management tromBTQ 10 procure  {submitted 1o fleet  |from BTO to procure with aflectled commiltee from BTO 1o procure new
management committee v th new fleet through the  [management new fleel through the Departmenits and flest through the Natonal
[ i 'Natonal Treasury RT  [committee |Mational Treasury RT submission 1o BTO Treasury RT conbrack
rcontract |contract
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Eslablish systems and
mechanisms for clean

To ensure compliant  RECORDS Eslablishment of [No. of imph ted |4 impl d Approved File Plan  jMonilor 1 implemented 1. Quarlerly report 1implemented 1. Quarlerly report 1 implemenied 1. Quarterly report 1 implemenied 1. Quarterly report i i
and prudent MANAGEMENT legal framewoiks, |projects gnthe fle | projects with file plan implementation ol projects with file plan |signed by Hod projects with file | signed by Hod projects with file plan |signed by Hod projects with fle plan |signed by Hod Corporale
feguarding and standards and | plan for all active for active and the institutiona! fie: for active and 2. File Plan man for aclive and | 2. File Plan for actve and 2. File Plan for active ang 2. File Plan Services
preservation of ethal principles to |and archived archived documents plan archived documents archived archived documents archived documenis
nstilutional memory prolect the documents documents.
by 2027 confidentiality of
data
To optimize and DIGITAL | Implemeniabion of [% uiisabonof | 100% ulisatonof |New Indicator | Amahlathidomain |  Opex  |100% utiisationof |4.Signed reportiom | 100% alocabon of | 1. Signed report biom | 200% allocatonof | 1. Signed report from | 100% allocatonof |1, Signed reportfrom | Director: B (415
improve dala ty| TRANSFORMATIO digital domain emails by | domain emais by aclivation domain emails by  [HoD domain emais ko |HoD Faoam,__._ emails io HoDr | domain emai's to Stafl |HoD |Corporate
by 2027 N T:ansformation | Staff Stafl Stafi 2, Listof domain emad | Sta¥ 2. Listof domain email | Staff 2 List of domain email 2 List of domain email  |Services
Strateqy address users with address users with address users with address users with
uliksation status. ulilisation siatus utilrsalion status utilsation status
No. of impf d | Zimpk d New Indi Internel connectivity Opex Director- 19 115
|intetnet projects in | internel projecls in al Corporate
all municipal office | municipal office e
jbudings buildings.
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