[ ABAHLATH LOCAL MUNICIPALITY |
2023724 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN
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Oulput 2: Improving itart To ensure provision Implemantaton and |Ne. of Kms of gravel {40 kms gravel 60KM gravelodin | Blading of roads. 1. Quarterly report 10k m gravel ¥. Quartarty teport 10%m grave! access
access to Basic g of a sustainable read fioring of {emal roads internal roads bladed | 2022/23FY ‘Wards road bladed signad by Hod intemal road bladed | signed by Hod [intemal road signed by Hod ard intemal road signed by Hod Engineenng
Services and road networks network within maintenance plan  |bladed annual 1,2,34,56789.10, 2 Dated pictures and 2. Dated pictures bladed 2. Dated picluires and  |bladed 2. Dated pictures and  [Services
through partnering with | Amahlathi LM by for the Municipal 1112131415 dl di coordinates
dian departments | 2027. Road Network
and agencies Servicing the
Amahlathi Local
Municipal Area that
was commissionad
by ADM in Apsil
2020
No. of Kms of 20 kms of municipal |6KM re-gravelledin | Regraveling of R500 000|Skm of municpal |1 Cuarterly report  |5km ol municipal |1 Querterlyrepot  |Skmof municipal |1, Guarlerlyrepot  |Skmof mumiipal |1 Cuartarly report Diractor ] [F]]
municipal roads re-  |roads re-graveled | 2022/23FY 14kms of roads in roads regravelled  |signed by Hod roads regravelled [ signed by Hod roads regravelled  |signed by Hod roads regraveliad signed by Hod Enginesting
|gravelied annual wards 2.Dated picturas and 2. Daled pictures and 2. Dated pictures and 2. Dated pictures and | Services
12,34,5.6.789.10, coordinates cooedinales coardinal coordinates
11.12.13,14 and 15)
No.kms ofroads |8 kms of roads with | New Indicator Pothole Patching 2m of potholes 1. Quarterly report 2km of potholas. 1. Quarterly repont 2km of potholes |1, Quarterdy report 2km of potholes. 1. Quarterty report Diractor: 1 123
with potholes potholes paiched paiched signad by Hod patched signed by Hod patched signed by Hod patched signed by Hod Engineering
patched annual 2 Dated pictures 2. Dated pictures 2, Datod pictures 2. Dated pictures _ms_sa
Mo, ofkm’s of storm |4 kms of storm water | 16KM of storm water |Unblocking of Storm R100000 |4 km's of storm water |1 Quariery Em.._ 4 km's of storm 1. Quartarly raport 4 kmv's of storm 1. Quarterly report 4 km's of storm water | 1. Cuarterty report Director 1 |
water drainag drainage unblocked |draing unblocked in [water drains pet drains unblocked signed by Hod walsr drains signed by Hod waler drains signed by Hod draing ynblockad signed by Hod Engineering
unblockad annual 202223 FY inspection report of 2 Inspaction repart biocked 2. Inspection report  [unblocked 2. Inspaction repart 2. Inspection report Services
Storm water signed by Supervisor signed by Supefvisor signed by Suparvisor signed by Supervisor
Drainage Taam 3,. Expenditure report 3.. Expenditura report 3.. Expenditre report 3,. Expenditure report
| Supervisor and
Road Maintenance
Teams Supervisors
in wards 14,8 and
1314 and 15
% progress towards |100% prograss Mew Indicator (Davelopment of R500000  |Submigsion ofthe  |1. Proof of EWA coen.o.n.w.....* 1. Signed Prefiminery |Develop 100% | Signed Designs Repot |N/A I Director: 5 L
davelop of ds devek designs lzidenge ElA and Wateruse  |appiication submission | design rapert dasign report design report |Eryinesering
designs forizidenge |of designs for intemal roads applcation o DEADEAT Fmo:_ﬁwn
intemal roads izidenge intemal 2. Proof of Water Use
roads License applcation
submission to DWA
% progress lowards | 100% progress New indicator Graveting ol road R244758  [Dovelop 50% desion |Preliminary design |MIG Registration  |MIG Approval Latter  |Develop 100% 1. Signed design report | N/A MR Director: | 4
davelop of ds develoy Ngqeqe report reporl signed by Holt design report Engineering
dasigns for Nggeqe |of designs for Services
|intemal roads Ngqeqe intsmal
roads
% progress \owards | 100% progress | New Indicator | Geavaling of R2 500 000 15% progi 1 Consultant progress |50% progress |1 Consutant progress |100% prog Tc progress |NiA A Director: 7 | 121 |
roads  al road ¥ rankfort Main Road towards roads and axpanditure report | lowards roads and expenditure report | Lowards roads and expandiure report Enginsering
Frankfort censtruction at constructed at with photos approved d at with photos approved  |constructed at with photos approved [Servicas
Frankfort Frankfort by HoD Frankfort by HoD Frankforl by HoD
% progress lowards |20% progress Mew Indicator |Xhalorha Paving T R1857492 \ppoi ola Appoi latter for | 10% prog 1 Consulftant prog 20% prog 1 Consuttant prog; NIA N/A | orector: ] 1
paving of Xholorha | lowards surlacing [ towards roads and expenditure report |lowards roads and experditure report Engineering
Main Road _92_...5 of Xholorha constructed with photos approved with photos approved |Services
Main Road tewards Xholorha  |by HoDr lowards Xholorha by HoD
paving paving
Moniaring No of reports on 4 raports on New Indicator Project monitonng | MIG and Capital |1 report on 1 Signad repart 1 reportan 1. Signed 1 report on 1. Signed teport 1 reporton 1, Signed repoet |Municipal Manager| 9 i1
Impk taton of |impk jonof  |implementation of impl ionof |2 Expenditure report  impl tationof |2 Expenditure report impl ion of |2. Expenditure report | imph tation of 2. Expenditire rapart
dyear capial plan  |capital projects capital projacts capital projacts capital projects capital projects capital projects
1.2 " Toensum | Reduce electricity |% of Fau'ty reported | 100% of Fauly 100% laulty meters .mo_um&_._m of faulty Opex 100% of Fautty 1. Quartecly report 100% of Faulty 1 o..m-ﬁm« report 100% of Faulty 1. Quarterly report 100% of Faulty 1. o:ﬂ!l.ﬂu_uo: Director: 10 1.1
sustainable supply of systom losses & |meters repaired per [reparied melers paired in meters raported maters signed by Hod reported meters  [signed by Hod raported matevs  [signed by Hod reporied maters signed by Hod Engineasing
electricity by -elimination of ibegal|query form repaired as per 202429FY reparad as par 2 Register of reported | repatred as per 2 Query form where  |repaired as per 2. Query form where  repaired as per 2. Query formwhere | Services.
developing new conngchons inspacton report inspacton repor and repaired faulty nspection report  [faults recorded metars [inspection report  [fauhls recorded maters |inspection report faults recorded maters
infrastructure whike melars 3. Register of reposted 3.Register of reported 2. Expenditure report
upgrading and 3 Query Form and repaired faulty and repaited laulty
maintaining existng maters malers
natworks by 2027
Noolreporison |4 reports on ropairs |4reports on repairs |Repawsend |  Opex  |1reportonrepairs |Eleckicalrepairsand |1reporton repairs |Eleciical repairsand |1 reporton rapairs |Electical repairs and |1 reporion rapairs | Electrial repairsand | Diroctor: [0 [F]
repairs and and mai of |and of |mai of and maintenance of {maintenance report  |and maintenance of maintenance report  |and maintanance offmaintenance report  |and of r repoet Enginearing
mantenance of alacincal electrical eloctical electrical signed by HoD alectrical signed by HoD electrical sigread by Ho elocirical signed by Holt | Senvices
electrical infrastructure infr i infragtructure mfastucture infrastructure infrastructure
inliastructure




12

14

‘No of glectricity 200 metars Instatistion of 30 meters slectricity |Cuarterly repori with | 50 metars electricity | Quartarly repont with Quarterty report with |50 metars electricty | Quarterly report with Director 1
melers installed instatied electricity installed | electricity maters installed photes signed by HoD  {instalied photos signed by HoD pholos signed by HoD  [instafied photos signed by HoD  [Engineering
Sarvices
[
Repairand | Number of | B0 streetights New Indicalor Maintanance of 15 streatights 1. Quarterly report 15 streatights 1, Quartarly report 1. Quarterly report 15 of streatiights 1. Quarterly report Director 13
i 1 istreetigh ined Streatights maintained signed by Hod maintained signed by Hod signed by Hod maintained signed by Hod Engmneering
Steetightsand | maintained Sarvices
Highmast Lights
_ L
| Number of highmast | 20 highmast Bghts. | New Indicalor Maintenance of |5 highmastights  [4. Quarterty report |5 highmastaghts |1, Quarterly report | 1. Quarterly report |5 highmast lights 1, Quartarly report Diractor i
ights maintained maintained Highmast ights maintained signed by Hod maintainad signed by Hod signad by Hod maintained signed by Hod Enginesring
| Services
DISASTER  [Implementation of | Number of prograss |4 Progress reports  |New Indicator Managament of Progress reporion | §. Quarterly report Progress report on | 1. Quarterly repoet 1. Quararly raport Progress raport on |1 Quarterly report Director 1.2
MANAGEMENT _sm Community reports on reparted  jon reported digagter rapoitad disaster reported disaster signed by Hod reported disaster | signed by Hod signed by Hod reported disaster signed by Hod mmunity
Safely Plan disaster incidents  |incidents incidents incidents submitied |2 Ackncwledg: i by d bmitted | 2.Acknowledg 2 Acknowladg by [incidents submitted & |2 Acknowhadg: tby |Senvices
submittad 1o to Developmentand |Developmant and to Cevelopment and| by Development and Development and Development and Development and
Developmant and Planning Planning Planning Planning Planning Planning Planning
Planning .
Implementation of | No of Gre 108 Fire A 4 Fira A Fira M. 02 Awarensss 1, Quarterly report |02 Awarenass 1 Quarterty report |02 Awareness 1. Cuerterly report |02 Awarensss 1. Quarterly report Director 1.3
the Wntegrated Fire |campaigns Campaigns Campaigns Campaigns signad by Hod Campaigns. signed by Hod Campaigns signed by Hod Campaigns signad by Hod {Community
Manag Pian ducied ducted ductad in Conductsd 2. Dated pictures Conducted 2 Datad pictures Conductad 2. Dated pictures Conductad 2. Cated pictures | Services
| 2021122 FY 3. Attenidance Register 3. Alendance Register 1. Atendanca Register 3. Atendance Register
No_of Firabelts |8 Fira balts inspected |Mew Indicator 02 Fire belts 1. Quartety raport |02 Fire batts 1.Quarlerty report |02 Fire bolis 1. Quarterlyreport |02 Fire befts 1. Quarterly report Diractor [F]]
inspected and and prepared inspected and signed by Hod inspecied and signed by Hod inspected and signad by Hod inspacted and signed by Hod Community
proparad prepared 2. Dawd pictures propared 2 Dated picturas prepared 2. Dated pictures prepared 2. Dated pictures | Services
refiecting before and reflecting belore and raflgcting before and reflactng bafors and
after inspection . after ingpection . aflar inspecton after inspection .
No. ol Fire Hydrant |8 Fire Hydrant New Indicator 92 Fire Hydrant 1. Quartarly report |02 Fire Hydrant 1. Quarterly report |02 Fire Hydrant 1. Quarterly report |92 Fire Hydrant 1, Quarterly report Diraclor 11
i d inspected inspectad signed by Hod inspected signed by Hod inspacted sigried by Hod inspected signed by Hod Community
2. Dated piclures 2 Dated pictures. 2. Dated pctures 2. Dated pictves _mﬂsoon
[BALomGs Inaav—m_.—nn with |% of complying |80% of complying | 78% complying | Approval of 80% of complying | Quarterly report signed 80% of complying | Quarterly report signed | Quarterly report signed _S*. of complying Cuarterly report signed | Director- 1.2
buslding regulat bitiad buikling bitiad buikding  |building plans submitted building submiited building  |by HOD: sebmitted budding  |by HOD by HOD {submittad building by HOD Engineering
plans approved plans appraved approved in 2020¢21 |blans. plans approved 2. Register for buiding |plans approved 2. Register for building 2, Registar for buiding |plans approved 2. Register for building | Services
plans submitted plans submitted plans submitted plans submitted
ROAD SAFETY Conduct road No. of road blocks |40 road blocks 36 Road blocks Conduct road blocks 10 Road blecks 1. Road block sheets |10 Road blocks: 1. Road biock sheats 1. Road blck sheets |10 Road blocks 1. Road block sheets Director: L
blocks ductad ducted ducted duning condycied signed by Traffic ducted signad by Traffic conducted signad by Traffic |zonducted signed by Traffic Officers |Community
2020021 Fy Officars and Chiet Officors and Chief Officers and Chie! and Chief Traffic Officer, [Services
Traffic Officer, Traffic Officer, Traffic Officer, 2. Dated Picturas and
Implementation of  [No. of tickets issued |500 tickets issued on (411 tickets issued in [Road safety 125 tickets issusd on |1, Quartery report 125 tickets issued | 1. Quarterly report 1.Quarterly report (125 tickets isswad on | 1. Quarterly report Diector [F]
National Road on law enforcement |law enforcement 2020021 law enforcament signed by Hod on law enforcement |signed by Hod signed by Hod law enforcement signed by Hod Community
Traffic Act 2.System printout |2.5ystam printout 2.System printout 2 System printout |Services
3. Duty roaster 3. Duty roaster 3. Duty roastar 3. Duty roaster
Provision of proper |% of inspacted 100% of insp 100% road markings [Road marking 100% ofinspectad (1. Inspaction teport 100% of inspected 1. Inspection report 1, Inspection report | 100% ofinspected 1. Inspettion report Director: 1.1
road marking and  |damaged road damaged road ard signs mantainad damaged road 2. Pictures with damaged road 2 Pictures with 2. Pictures with damaged road 2. Pictures with Community
signage markings and signs |markings and signs markings and signs  [coordinates markings and signs dinats coordinates markings and signs | coordinates |Services
niained intained per maintained per 3. Quarterly report maintained per 3. Quarterly report 3. Quarterty report maintained per 3. Quarterly report
inspecton repor inspection report signed by Hod {mspaction reporl | signed by Hod signed by Hod inspaction report signed by Hod
4. Expenditure repoit 4. Expenditure report 4. Expenditure report 4. Expanditure report
PUBLIC | To bnsure provision|% prograss towards |80% progress 15% progress | Camstruction of 30% prog 1 Consultant progress {50% prog 1 Consuftant prograss | 1 Consuftant progress |80% prog 1. Consultant prog Director- [
AMENITIES of i jon of bon | towards jon (Stutterh towards construction |and expenditure report |lowards and expenditwre report and axpenditure raport g and expenditure report  |Engineering
pubtic facifties by |Stutterheim of Stutterhsim of Stutlerheim Recreation Centre of Stutterheim appeoved by HoD; 2. |construction of appeoved by Holl, 2 approved by HoD; 2. |of Stuttecheim |approved by HoD; 2. |[Servicas
2027 Recreaton Contre  |Recreation Centre | Recreation Centre Recraation Centre | Dated pholos Stuttecheim Datad photos | Dated pholos Recreation Centra | Dated phatos
Recrealion Centra
% progress towards |80% progress 15% progress | Gonstruction of 0%progress |1 Cansultantprogress |50% prog 1 Consultant progress | 1 Consultant progress |30% prograss | 4.Consultant progress | Director- [FT]
ion of d: bt | truction | Keisk hoek d truction |and expanditurs repon and expenditure report and diture report d and expendivre report  |Engineering
Keisk hoek of Keisk of Keish hoek (R tion Centre [of Stutterheim approved by HoD; 2. |construction of approved by HoD; 2. |approved by HoD: 2. [of Shuitecheim |approved by HoDi; 2. [Services
R jon Cenre (R jon Cenlre | R fon Centre Recreation Centre | Dated photos Stutterheim Dated pholos Dated photos |Recreation Cenire | (tated phatos
Recreation Centre
Facikals  |% progress lowards | 100% progress | New Indicator Construction of 50% ol designs  |Prebminary design | 100% of designs | Final design report NiA NiA WA [ Dwsctor 11
and jon of ds development 1Gommunity haa complete report completed and pletad plated and Enginsering
upgrade of spor, | Phumlani of designs for appioved by Hald approved by HoDr [Services
community halts, |Community Hall Phumlani Community
awker stafls, Hall
cemeteries and
facikties % progress fowards | 100% prograss New Indicator Construction of 50% of designs Preliminary design 100% of designs | Final design repon NiA N/A NA Director: 1
ion of ds develop Community hat complete raport completed and pletad pleted and Engineering
Laangdraai of dasigns for spproved by HoD approved by Hol |Bervices
Community Hall Langdraai
Community Halt
SRR [ 1




New Indicator 15% progress gl 3% prog 1.Consultant prog 50% prog prog 75% prograss 1. Consultant progress [ Director w 1.1
construction of towards construction Community hafl d: jon |and expenditure reporl |lowands and expenditura report {towards and expenditure raport d ion |and expenditure report  |Engmneerng
Mbaxa Ce ity |of Mbaxa C i of Mbaxa Community lapprovad by HoD; 2 [construction of approved by HoD: 2. [construction of approved by HoD; 2. {of Mbaxa Community |approved by HoD: 2 _wozﬁB
Hall Hall Hall Dated photos |Mbaxa Commanity | Dawd photos Mbmia Communily |Dated pholos Hall Dalad photos
Halt Hall
% Progass on 100% progress on Constructionof  |R'1 000 060 [Procurementota  [1.5:d Advert 15% prog 1.C progress | 100% prog 1. Practical Campletion NI WA Director- n 121
upgrades of sport  upgrads of Sports |Sponts Fald contractor towards and gxpenditura report [lowards Engmeering
tacikties{Mungisi)  |Field (Miungisi) construction of  |approved by HoD: 2 |construction of | Servicas
Mungisi Sportsfield | Datad photos hungisi Sportsfiald
15 To promote the LIBRARY Conduct Bbrary No. of Bbrary 04 kbrary awareness |4 Library awareness jConduct Forary Opex |02 Bbrary awareness| 1. Guarterly report 102 kbrary 1. Quarterly veport |02 Bbrary 1. Quarterlyreport |02 Wbrary awarensss |1 Quarterly report Diracior o 121
culire of reading | SERVICES dvities that ig paig| ducted jactivities that campaigns signed by Hod Bwarenass signed by Hod awareness signed by Hod campaigns conducted |signed by Hod Community
and effactive use of promate the culure paig) in 2020121 FY promate the culture conductad 2. Dated pictures ‘campaigns 2. Dated pictures campaighs 2, Dated pictures 2 Dated pictures | Services
|itwary resourcas of reading and conducted of reading and 31 & hot or audio ducted 3. % hat or audio (conducted 3.5 hot or audio 3. Screenshot or audic
effackve use of affective use of the clip reflecting content of i reflecting content thp reflecting content o] clip reflacting content of
| library resource [Ebrary |the campaign of the campaign |the campaign |the campaign
16 Clean anvironment Ensure thatsoid  |WASTE Review and Numbar of Reports | 4 reports on solid  [Mew Indicator Households and Opax Reporl on soid 1. 1 report on soiid Report on sobd 1. 1 repor on solid Reporton sobd  ||1. 1 report on sakd Report on sofid waste| 1. 1 report on solid wasts | Dirscior n 1.
waste is managed in |MANAGEMENT  |implement the onof soid waste  |waste programmes businesses basic waste programmes  |waste reflecting Stresl | wasls programmes | waste reflecting Streel [wasts prog| wasta reflacting Street |prog flecting Streel cleaning i
an Inlagrated Intagrated Waste |prog) impk d by June 'waste collection imp} bed (.6 feaning, Waste p d (.a. leaning, Wasta y ed (e laaning, Wasle inph die. ‘Waste Collection and | Senvices
environmental _§8035- plan [implemented by 2024 { street street cleaning , Colection and Waste  |street cleaning Colection and Waste [streetcleaning.  |Collection and Waste  |strest cleaning . waste Wasts disposal
|friendly and Jung 2024 |cleaning . waste wasta collection and |disposalprogrammes  |wasts collection  disposal programmes |waste collection  [disposal prog tection and prag signad by
sustainable manner colisction and dispasal) signed by HOD: and disposal) signad by HOD land disposal signed by HOD disposal} HOO
1disposal ) 2 Approved waste 2.Approved wasls 2 Approved waste 2 Approved waste
Operational plan Operational plan Operaticnal plan Operational plan
Conduct wasts No of wasta 4 waste awareness | 4 awareness Conduct wasts Opex 1 waste awareness | 1. Quarterly report 1 waste awareness [1. Quarterty repot 1 wasta awareness |1. Quarterly report 1 wasto awareness | 1. Quartary report Director: N 121
paig! paig g pag signed by Hod campaigns signed by Hod i signed by Hod campaigns conducted | signed by Hod ‘Community
Paig Xy ducted in paigns in all conducted 2. Dated pictures conducted 2. Dated pictures conducted 2. Daled pictures 2. Datad pictures | Senvices
d por |2020/21FY chusters 3, Attendance register 3. Attandance register 3. Attendance register 3, Attendance register
chuster
1.7 Tolaciitate SOF AND Finalise and Mo of reports on 4 reports on Spluma 2012 Approved SDF |Monitoring Spluma Opex 1 reporton Spluma | 1. Signed quarterly 1 report on Spluma |1, Signed quartarly 1 report on Spluma 1. Signed quarterly 1 reporton Spluma  |1. Signed quartedy report| Director 7] 121
balanced spatial HOUSING Implement the Spluma Complaince |Complaince Complaince Complaince repost by HOD Complaince report by HOD Complaince repor by HOD Complaince by HOD Development and
development form for Spatial Plznning
the Municipality Davelopment
Framework {SDF}
18 To facifiate accass To monitor the No of prograss 4 progress reports on|New Indicalor Fac:ktate housing Opex 1 progress reporton | 1. Repoit signed by 1progressreport |1, Reportsignedby |1 progressreport |1, Reportsignedby |1 progress reporton  |1. Report signed by HOD |Dwector n 1,1
10 housing refiel progress and reports on housing  housing applcations apphcations housing applications |HOD on housing HOD on housing HOD housing applcations Development and
iinpk hon on | applicaty bmitted to submitted to applications applcations submitted to Planning
housing bmitted o depariment of department of submitled 1o submitied to department of housing |
appications dapariment of housing housing department o department of
submitiad to housing hou sty housing
Depariment of
Human Setllements.
HPA Z: RUNICIPAL FINANCIAL VIAB! <?<Mm: .r..mm- .
21 |Outputé: |swengthen proc To y SUPPLY CHAIN | Monitoring and No. of quarterly 4 quarterly Service  [Appraved SCM Servica Provider Opex 1 quartsrly report en |1 Cuarterly report 1 quarterly report || 1. Quarterly report t quanterly report || 4. Quartarly repot 1 quarterly raporton || 1. Quartedy report Chief Financial Moojos
A and y 50 that they ansure an equitable, |MANAGEMENT  [reportingonthe | Service Provider  |Provider Policy Performance rk of signed by CFQ on perfoimance of [signed by CFO on perfmance ol [signed by CFO performance of signad by CFO Officer
Financlal Capacity defver value for money  |economical, performance of ffi reports reports Monitoring sefvice providers | 2. Service provider service providers |2, Service provider  |senvice providers |2, Sedvice provider sarvice providers 2. Sarvice provider
) fait and service provid bmitted to the bmitted to the submitted to the performance form bmitted lothe | et form bmitted tothe | perf form submitied to the parformanca farm signed
value - add supply Mayor by the 15th  [Mayor by the 15th Mayor by the 15th | sgned by user [Mayor by the 15th | signed by user _,___3.2 by the 156 |signed by user Mayor by the 15th day |by user department
chain management day after end of the |day after end of the day afier snd of the | depariment day alter end of the [department day after end of the [department after end of the 3. Proof of
system/function quartes quanss quares 3. Proaf of quarter 3. Proof of quarter 3. Proofal quarter bmission/ack I
submission/acknowledg| submissionfacknowlad submission/acknowled mant.
ement |gement gement
Address weaknasses in _mﬁn_ adherence to |No. of quarterly 4 quarterly reports on|Approved SCM Implementation of Opaa | Qartarly report | 1. Quarterly repost 1 Quartarly report | 1. Quarlery report 1 Quarterly report  |1. Quartarly report 1 Quariarly report 1. Quarterly report Chiel Financial EHA LT
procurement systems to SCM Regulations  |reports on {lenders  [{lenders awarded,  |Policy |SCM ragulations signed by CFO with signed by CFO with signed by CFO with signed by CFO with Officer
ensure agreatsrfocuson| | | |awarded, deviat i report, Tenders awarded, Tenders awarded, Tonders awardad, Tenders awarded,
value for monay. raport, confract contract deviatons report, deviations repor, devistions report, daviations raport,
managamant report J| managamant report } contracl management cantract management contract manage ment contract management
benitted ko the bmitted ko the repor! submitied to the report submitied to the report submitted to the report submitied to the
Mayor by the 15th  [Mayor by the 15th Mayor |Mayor Mayer Mayor
day after end ofthe |day after end of the 2. Proof of 2. Preof of 2.Proafof 2. Proof ol
quarter quartes submission/acknowiady| submissionfacknowied submission/acknowled bimis sion/ack g
ement gement gement menl
3. Register of awarded
{quatations and tenders
22 Optimise inrasuctur |Tomaintanan  |ASSET |Maintain a red  [Mo. of matenal sudit |Zero materiataudit |Approved Asset  |Fixod Assel Registe]  Opex | Submission of 1. Copy of asset Zero material audit |1 Updatod Assat  |Zere malerial audit |1 UpdalsdAssal |1, Updated asset |1, Updated Schodule of |Gl Financial % |05
i and servicas and MANAGEMENT  |asselregister that |queries raised on the|querias raisad on the |Manag Pobey |thatis GRAP 202021 fixed asset |regisier quenes raised on  [register queries raised on  [register register addiions to the FAR Officer
completa fixed asset comphies with updaisd asset updated asset and 2015720 Asset |Compliant register b AG 2. Proof of submission [the updated assat |2 AG report the updatad asset |2 AG repot signed by CFO
togister thal rs GRAP register by the AG. [registerby the AG.  [ragister registar by the AG. register by the AG. 2. Updated Assel tegisler
<compkant with GRAP
by 2024
23 ITo ensure 100% CAPITAL Monitoring and % espenditura of [ 100% expenditure of | 6%capital Capital Expenditure | R31 700008 | 10% expenditra of | 1. Repon on capital [40% expenditure of | 1. Reporton capital | 70% expenditure of |1 Reporton capital | 100% expenditure of | 1. Report on capital Director: L [T
aupenditure of capital EXPENDITURE  |repovting on the  |capital budget capitatbudget [% penditure during g capital budgst expenditure signed by |capital budget lespanditure signed by |capial budgst expenditure signed by |capital budget pendittre gignad by  |Enginesring
budget annualy spending appled |2019/20FY HOD HOD HOD HCD |Bervices
(MIGNNEP grants) cummulatively) 2. Expenditure 2. Expanditura 2 Expenditure 2. Expenditurs




T

1]

% expenditra of % expenditure of [ New Indicator Monitor and 20% expenditure of |1. Report and electricity |40% expenditure of [1. Reper and 70 % expenditure [1. Report and 100% expenditure of 1. Report and electricity | Director:
| alaciicity repairs lociricity repairs and electricity budget |alactricity repairs and |raports signed by HOD. |electricity repairs  |electricity reports of elactricity repairs [alectricity reports electricity repairs and |reports signed by HOD. [Engineering
and mgintenance [ maintenance budgst i budget |2. Expenditure Report [and maintenance  |signed by HOD. and maintenance  (signed by HOD. i budget |2. Expenditure Report  |Services
budget (% appiied budgel 2. Expenditure Report |budget 2. Expenditure Report
cummulatively}
Teimprave collection [REVENUE Collect80% of | %ol biled income  |85% of billed income | 66.92% billed Coltaction on Billed Opex [85% of biRed income| 1. Quartady report  |85% of biled 1.Quarierly report  |B5% of bifled 1. Quarterly rpost  [85% of bifled incoma | 1. Quarksry report Chiet Financia! 39 o4
ofincome due from |MANAGEMENT  [billed income coliected collected income collected in | Revenue collected signed by CFO income collected  [signed by CFQ lincome collected | signed by CFO coflected signad by CFO Officer
«consumer dabtors 2019720 FY 2. Biling versus actual 2. Biling versus actual 2. Bifing versus actual 2. Biling versus actual
annually. report for Quarier 1 report for Quarter 2 rapodt for Quarter 3 report for Cuarter 4
mp jonof |% (mp son of | 30% Imph Developed R [Revenue Opex B0% Implamentation | 1 Report sgned by | 60% 1Reportsigned by |80% TReportsigned by |80% Implementation | 1.Repon signed by HOD | Municipal Manager] 40 | 094
_xm....o:___o Reveme of R h h ol Ravenue HOD Implamentation of  (HOD Implementation of |HOD of Revenue 2. System printoutVole
Enh Enh Enh t |Strategy _wgse. Enhancemant 2. System printoutVols |Revenue 2. Systam printoutVote| Revanus 2. System printoutVols |Enh i flacting
_wwuse. Sgatagy Strategy implementiation Sirategy printout reflecting Enhancement printout reflecting Enh pri flecting Strategy ravenue generated
revenue generaied Strategy {revenue generated  |Strategy ravenue generaied
Ensure collection of % collection of 100% collection of  [100% collection of  [Revenue collected Opex 100% collection of | 1. System printoutto | 100% coBection of |1, Systam printoutto |100% colection of |1, System printoutio  [100% coflecton of |1, System printoutts | Direcior T a0 Jom
income dus from on motor on molor onmotor  [on vehicle revenue on motor  ||reflect revenua revenue on motor  [reflect revenue revenue on motor (reflect revenue reveriua on molor reflect revenus Community
consumer by 2027 vehiclo roadworthy, (vehicle roadworthy  [vehicle registrat qistrati vehicla roadworthy  [generated vehicle roadworthy |generatad vehicla roadworthy |generated vehicla roadworthy  |generated |Sendces
pistration and gistration and and licensas in registration and 2, Naljs systom printout |registration and 2. Natis system rogistration and  [2. Matia syslem printout| registration and 2. Nalis system printout
icensas, conses 2019/20FY (licenges raflecting request/ |ficenses printout reflecting [Bcenses reflecting request/  [Bcenses raflecting request/
# applications made request/ appications applications made applications made
mads
% collection of 100% collection of  [100% collection of  [Revenue collection Opex 100% codlection of | 4. System printoutlo | 100% coBection of |1, System printoutto  |100% collection of [1. System printoutic [ 100% coflection of 1. System printout ko Direcior: 42 |094
on leamers on leamers on leamers |on leamers and revenus on leamers |reflact revenue ravenue on lamers|raflect revenus revenue on reflect revenue revenue on learners  reflect revenue Community
and drivers bicanses |and drivars Bcenses [and drivers Bcansas |divers cences. and drivers kcanses [genaraled and drivers bcensas|g d and I ted and drivers icenses  |generated | Services
in 2019/20FY 2. Nalis system printoul 2. Natis system drivers Bcenses |2, Natis system printout] 2. Nalis system printout
refiecting request/ printout reflecting reflecting requesl/ reflecting raquast’
applications made requesy’ applications apphcations made applications made
made
% Colection on 100% Collection on  |Mew Indicator Revenue collection Opex 100% Collection on  }1. Sysiem !.5553' 100% Collection on | 1. System printoutto  |100% Collection on [1. System pmloutic  |100% Cobsction on |4, Systam printout o Diractor 43 |09
madwortivy festng  |roadworthy lesting on roadworthy roadworthy testing | reflect revenue roadworthy testng [reflact revenus roadworthy testing [reflect revenue roadworthy testing  [reflect revenue Community
station station testing station station |gonarated station |generated station |generated station |generated |Servicas
2. Natis system printout 2. Natis system 2. Matis system printou 2. Nalis system printoul
refiocting request! printout reflecting reflacting request/ reflecting requasy/
applications made raquasl applicatons appications made applications made
made
% Cobection of 100% Collecton of | 100% Colection of |Revenue collection Opex A A 100% Collection of 1. System printoutto  [100% CoBaction of |1, System printoutlo | Director- [TH (X7
revenue from from from on Foresiry activites revenue from refloct revenue revenue from reflact revanue Community
Muricipal Forest | Municipal Forast Municipal Forast icipal Forast g ted [Municipal Forest |generated |Services
it it viti actvities 2. System printout activities 2. System printout
reflecting request/ reflecling requasy
apphcations made applicatons made
% collection of 100% collection of | 100% collection of  |Implamentation of Opex 100% coliection of |1, System printoutto | 100% coliection of |1, Syslem printoutto | 100% coflection of |1, System printoutie  [100% colecton of 1. Qm.n_.. printout to Director: 45 |094
on on comelary on [ ¥ revenue on cemetary [reflect revenue revenus on reflect revenua Tevenue on ioflect revenue revenue on cemetery [reflect revenue Community
¥ g g in gement policy g lo d ¥ lo L |genorated g |generated |Services
management 201920FY 2 Spread sheet 2. Synopsis system g 2. Synopsis syslem 2, Synopsis system
reflecting request/ printout reflecting printout reflecting printout raflecting
applications made and request! appications 1equest/ applications requesy applications
payments mada made made
To ensure eflective, |BUDGET AND Adherence toall  ||No. of Monthly 12 Monthly financial |12 Section 71 and 4 |In-year reporting Opex 3 Financial reports { 1. 3 Section 71 reports (3 Financial reports {11, 3 Section 71 raports |3 Financial reports 1. 3 Section 71 reports |3 Financial reports {  [1. 3 Section 71 raports  |Chief Financial 46 |094
compiantand | REPORTING applicable financial [financial reports report submittad to  |saction 52 reports Sec71reports 10 |2 Section 52report  |Sec 71 reports 10 2. Section 52repoit  |{ Sec 71reports 10 |2. Section 52 report  |Sec 7hreporis 10 |2, Section 52 report Officar
credible financial lagistation and ($ec 71 and soc 52 | Mayor and Traasury |submitied within 10 working days), 15ec |3. Proof of submission |working days}) 3. Prood of submission working days), 3. Proof of submission |working days}, 15ec  |3. Proof of submission fo
planning, gulatk ports) submitted to |on the 10th working  |working days in 52 Raport within 30 1o the Mayor and 15a¢ 52 Repon lo the Mayor and 15ac 52 Report | 1o the Mayor and 52 Report within 30 {the Mayor and
managemant and _!m,.a;i Treasury |day of aach month 4 [20§9/20 FY days submitted to | Treasury/acknowledge {within 30 days Treasurylacknowledgs within 30 days Ti ylack ge |days submitied to Traasurylacknowleda
reporting by 2027 on the 10th working | sec 52 reports within Mayor and Treasury |ment of recaipt submitied to Mayor | ment of receipt submitted to Mayor | ment of receipt Mayor and Treasury jentof receipt
day of each month | 30 days to Mayor on the 10th working and Treasury on and Treasury on on the 10th working
and Treasury) day of sach month ﬁso 10th working {the 10th working day of each month
day of each month day of aach month
Proparaion nd  |Daleonwhich  |GRAPcompliant | GRAP AFS [Annual Financial Opex  |GRAPcompianl  |Grap ComplantAFS |Devalopthe AFS | Developed AFS plan | Moritor 1 Updated AFS Plan |Meonitor Updatad AFS Plan Chief Financiak a1 (o
submission of GRAP compliant  |annual financial submitted (o AG by annual financial and proof of submission|[plan for 20242025 |signed-off by CFO and [implementation and |2 Minutes of the implementation and | Minuies of tha meeting | Officer
credible and GRAP | annual financial stataments prapared |31st August 2022. statemants prepared |io AG and Treasury MM update the AFS  |meeling for AFS update the AFS plan | for AFS
compliant annual prepared | and submitted to the and submitted to the |{Provincial and plan
financia! statements | and submitted to the |Auditer-Genaral and Auditor-General and |National}
Auditor-General Trsasury (Provincial Treasury (Provincial
& Natonal) by 31 | & Nationaf} by 31 1
August 2021 * August 2021 _
! _ 1 _ ]




Financial Viability (% Costcoverage | Tomaintain acost  |0.7% costcoverage |Municipal Viabiity 1. Bank statement Maintain ,1% Cost|1. Bank statement Maintain §,1% Cosl {1 Bank statement Chief Financial
average ratio of 0,1% [ration maintained in 2. Register of coverage fation |2 Register of coverage ration 2 Register of [Officer
ratios by June 2024 investments signed by (B+C)+D investments signed by [{B+C)+D investments eigned by
available cash ata CFO B represents all  [CFO B represents all CFO
particutar ime 1. Monthly operating  available cash ata available cash at a [3. Monthly operating  |available cash ata |3, Monthly operating
C represents poenditure report jeular §me p particular lime exponditure report particular bme expanditura report
invastmants signed by CFO C reprasents signed by CFO signad by CFO C represents signed by CFO
D reprasents. 4. Quarterly report investments 4. Cuariery report 4. Quarterly raport investments 4, Quarterly report
menthly Bxad signad by CFO D reprasents signed by CFO signad by CFQ D represenis monthly |signed by CFO
operating monthly fixed fixed operating
expanditre operating expanditure
axpanditure
27 |ToprapEraE Coordinateand  |202472025 budgel. |22024/2025 budget [2022123 Budget  |Annuatand Opsx  |IDPandBudgst  |1.IDPandBudget  |Communicaiawith |1 Leter tothe Dral 202472025 1. Draf 2024/25 budget|Fina) 202425 budget | 1. Proal of submixsion of |Ghief Financial T
|realistic budget in develop Amahlathi |propared and prepared and bmitied to-CouncHl |Adj Budget process plan process plan the departments the|departments giving  [budget prepared  [2. Procf of submission |prepared and Ham Officar
Fna with the icipakty’s bmitiad ® council [submittsd 1o council fon the 31 May 2022 prepared and 2_Proof of submission [guide for e was._a_a. on budgat and submitiad to |of Hem submitted for 2. Final 2024725 budgat
objctives and budgetinking |for approvaonby  [lor approvelby 31st submittad to council of ftam counci by 31 approval by council by |
strategias in the IDP davepmental  [31st May sach yeac |May 2024 For approval by 31 March 2024 31 May 2024
based on a three- imperatives in the
yoar Madium-Term lop
Revenue and
31 |Output5; Despen Ta Improve the quality of |To strengthen Public Parbcipation |% lmplementation of Mew Indicator Implemantation af Opex Acbon Plan
democracy through s |public services as cnitical |[democracy thremgh  |PARTICIPATION | Ackon Plan Public Participation | Implementation of publc participation implamentation of | Signed Report by HOD limplementation of | Signed Repont by HOD [implementation of  {Signed Report by HOD [of activities scheduled | Signed Report by HOD
refined ward committee |io achieving improved publc Action Plan Public Participation activiies scheduled actvites scheduled it heduled for the quartar
model. i ; rticipai Action Plan for the quarter for the quarter __Q the quarter
Impk jon ol |No. of g T 4 Quartenly raports  |Petition Policy, Preparation and Opax 1 Cuarter patition 1. Quarterly patition 1 Quarterly petition |1. Guarterly petiton |1 quarterly petition |1. Quarterly petiton |1 quarterty petiion | 1. Quarlerly petition Municipal Manages| 51 |
Pubic Pai potition b the status of Patition Framework  [submission of Management status | status report signed by |Management status [status report signad by [Management status{status report signad by [Management status | status raport signad by
Policias siatus reports patitions received  |and Pelition register |petition report {4th quarter  [Hod raport (1stiquarier |Hod raport {2nd quarter |Hod roport (3rd quartes  |Hod
submitted %0 Council |and submitted to management status pelitions) submitted | 2. Proof of submission |patitions) submitiad [2 Proof of submission |petifons) submitted |2, Proof of sub petitions) submittad to | 2. Prool of submission io
Council reports to council. to Council o Coundil o Council to Council to Council to Council Coungil Council
3. Register of received 1 Register of raceived 3. Rexister of received 1. Registsr of received
and acknowledged and acknowledged and acknowledged and acknowledged
petitions with dates petitions with dates petifons with daies petibons with dates
33 To capacitate MANAGEMENT p jon of | % Imph bon of | 160% |New Indicator Coordination of Opax 26% Implementation [ 1. Annual Program 25% 1. Annual Program 5% 1. Annual Program 25% Implementation | 1. Annual .—.wan..m_._._ |Municipal Manager| 52 10,28
| Satslkte offices as  [OF SATELITE Annual program of | Annual Programof | Implementation of satefio ofices of Annual Program of | Action plan Implamentation of | Action plan Implementaton of | Action plan of Annual Program of |Action plan
one stop shops for  |OFFICES acton for Salelte  |Action for Satelits [ Annual Program of Action for Satelite 2 Signed Report Annual Program of | 2. Signed Report Annual Program of |2. Signed Report Action lor Satefls 2 Signed Report
service delivery by offices Offices Action for Satafie Offices {Cathcarl and Acton for Satelite Action for Satelte Offices {Cathcar and
w027 Offices (Catheart and |Ketskammahoek) Offices (Cathcart Offices {Cathcart Koiskammahoetk)
| Keiskammahoek) and and
{Keiskammahoek) Keiskammahook}
33 |NDPSand 12 NDP| Devslop effsctive and To regularty INTER- Strengthening of [MNo. of IGR meetings |4 IGR meetings Approved IGR [Broader IGR Forum Opex 11GR meeting 1. Signed Report 1IGR meating 1. Signed Report 1IGR moeting |1 Signed Report 1 IGR meeting 1 Signed Report “[Municpal Manager] 53 |08
GAND & inable stakahold dinate provision | GOVERNMENTAL |  IGR stuctwes  [Convened Convened |Strategy |meating Convened 2. Attend: register 1 C | 2. Aftend ragister | Convenad 2 Atlendance register |Convened 2 Atendance register
relations of acomprehonsive |  RELATIONS
and integrated
package of servicas
14 To ensure aclean Strengthening No. of risk 4 quarterly risk Rigk Management  [Praparation and Opex 1 quarterty risk 1. Risk management |1 quarterly ngk 1. Risk management |1 quartarly risk 1. Risk management |1 quarterly risk 1. Risk management Al HODs 54 loas
adminigtration by systems and managament raports | management reports [Policy, 4 quartery  |submission of risk g repoits | g ty status report || management quarterly status reporl |management |quartery stabis report [management reports [quarterly stats report
2027 hani bmitted by HODs | submittad by HODs | risk meetings managemant reports, submitted by HODs | signed-off by HOD reports submitted | signed-off by HOD reports submitted | signed-off by HOD submitted by HODs to | signed-off by HOD
_Br?a o 1o Intomal Auditin o Intemnal Awditin - Jconvenad in 2020121 [to the Risk 1o Intemal Auditin |2, Proof of submission | by HODS © Internal | 2. Proof of submission |by HODs to Intemal| 2. Prool of submission | Imtemal Audit in 2. Proof of submission 1o
o bon for Risk | preparation for Risk Committee preparation for Risk | lo Intermal Audit Auditin preparation |t Intemal Audit Audil in praparation {to internal Audit preparation for Risk  |Intemal Audit
, risks Meating | Committes Meating Commitiea Meating for Risk Committes for Risk Committse Committes Meeting
management and Mesting Mesting
intemal conbrols
% impk jon of | 80% impk B0% imph Impk tation of Opex [B0% implementaton [1. LA reports by A |80% 1. |A raports by LA 80% ¥ IA reports by LA 80% implementation [1. LA reports by LA Municipal Manager| 55 0,88
the 2020/2021 risk- | of the 20232024 risk-of risk based intamal |the RBIA plan of intemal auwdit manager impk jon of implementation of 9 of internal audit |manager
based intemal audit | based intemal audit |audit plan in 2020/21 Bssignments 2. Quartardy progress | internal audit 2. Quarterty progress |mtemal audit 2. Quarterty progress |assignments 2. Quarierty progress
plan {all scheduled | ptan FY schaduled for the st | report signed by LA assignments report signed by 1A [assignments. report signed by 14 scheduled for the dth [report signad by 1A
{audits implemented) quarter mahager heduled for the heduled for the g quarter manager
m 3. Signed AC minutes |02nd quarler 3 Signed AC minutes |3rd quarter 3. Signed AC minutes 3. Signed AC minutes
{Ne. of Ant 2 Anti-comuption and |4 anti-corruption and |Implementation of Oper 1 Anti-corruption and | 1. Ant-comuption and |NUA NiA 1AnGcomupton |1 Anicomuptionand |NA |NA Musicipal Manager, 56 | 0,08
comruption and Fraud |Fraud programmes  |fraud swarenass the Anti-comuption Fraud program fiaud status repor and Fraud program |fraud status report
prog ducted per i ducted |and fraud conduciad signed-off and dated by signed-off and dated by
conductad per _BE.__ n 2020721 FY programme/plan WAL MMIA
| annum 2. Approved 2, Approved
implamentation plan implementation plan
| 3. Signed attandance 3, Signed attendance
register ragister
[No ol sudit 4 audit commetise | 4 reports submetted |Implamentation of Opex T auditcommetioo |1 Sgned quarterly |1 audilcommetios |1, Signed quariedly |1 audit commettes |1, Signed quarierly |1 sudi commeltes |1, Signed quarterdy  |Municipal Manager, 57 [0.08
i ting i d | to Audit C: AC Resohti meatng convened  |reports with progress | maebng convened |reports with progress | mesting convened [reporis with prograss | meeting convened  [reports with progress on
jeonvened on 202223 on implementation of on implementation of on implementation of |implementation of AC
AC resolutions AC resohutions AC resolutions [resolutions
2. Attendance Registar 2. Attendancs Registar 2. Attendance Registar 2. Attendance Registar
3. tnvite 3. Wnvite 3. Invite 3. Invite
| — . L R e




]

37

38

1%

110

Output No 3;
Implementation of
Community Work
Programmes

Enzure effoctve & | MUNICIPAL % Implementation | 100% 100% 1.Compkancae plan 1.Compianca plan 100% Implementation | 1 CampBance plan Musicipal Manager|
sfficient resclution of |LEGAL MATTERS ik register (on developed Imp on P ion of v Impk bonon || 2. Comph register [l on |2 Repoiton Implementation on |2. Report on on develcped 2. Reporton
legal matiers and compliance  |g davek ol plan in I devaloped 3. Reporton develop imp on of Jeveloped ph ion of | imph on of
plan p plan g 20223 | impl jon of 0 plan |o piance plan plan kance plan
compliance plan comphance plan complance plan P plan compliance plan
Develop iigation  |No.ofreporison |4 reports on legal | 2022723 quanaely  |Legal cases Opex 1 repori on legal 1. Sgned legalreport (1 reportontegal |1, Signed legal report [1reportonlegal (1. Signed lagal report |1 report on lega! 1. Signed lagal report by |Musicipal Manager| 5% (0,38
managemen legel matters and | matters and therr reports on lagal management matters and their by Legal Manager and |matters and thew  |by Legal Manager and [matiers and their by Legal Manager and |matters and their Legal Manager and MM
| Strategy their status with status with financial |matters submitted to status with Bnancial | MM status with financial |MM status with financial |MM status with financial
financial imphcations limplications and lagal| Corporats Services imphcations and legal implications impScations implications
submitted o council |opinion presented to | Standing Commitiee opinion
Couincil
To ensure quality 4 [INTERVENTIONS [Developmentand |% Implementation of | 100% 9 SPU designated _af.._oa.oz.waa: of Opex 100% 1 o_.w...h‘q report 100% 1. Quartarly report 100% 1. Quartarly report 100% implamentation | 1. Quartery rapert Municipal Manager| 60 {0,88
through integrated  |[FOR Implementation of  [annual special implementationo!  fgroups supportedin [the SPLU stategy implementation of  |signed by Hod implementation af  {signed by Hod implementation of |signed by Hod of activities scheduled |signed by Hod
wollare services for |DESIGNATED Strategy on Special iprograms action plan|special programmes |22/23 FY actvities scheduled | 2. Action plan activites scheduled | 2. Action plan ctvities scheduled | 2. Action plan for the quarter | 2. Action plan
the children, women, |GROUPS Programmes action plan for the quartsr |for the quarter for the quarter
youth, elderdy, people
o TR T E— —
To ensure proactve |COMMUNICATION|Devel tand % Imp jon of | 100% New Indicator Implementaton of Opex 100% Signed report by HOD  [100% Signed report by HOD: | 106% Signed report by HOD |100% implementation |Signed report by HOD | Municipal Manager| 61 [0,83
and effective Is Imph ionof | C icath imph ion of Communication |implementation of  (Signed implementation.of | Signed limplementation of |Signed of activities scheduled | Signed G ic i
ical an effective Program of Action  |Communications Program of Actioe: it heduled | Ci X heduled | C: ivities scheduled | C: icat for the quarier program of action
|commumeations Program of Action (or the quartar pregram of action for the quarter program of action for the quarter program of action
policy _
|Strengthaning er Impi Lof ICT | % ink jon for  |80% information for | 160% infarmation for | Monitor back-ups of Cpex [80% information for | System ganerated Back|80% informatin for | Systam gesratsd | 80% information for System generatad 80% informalion for  [Systern gensrated Back- |Director 52 (088
Amahlathi ICT infr for | municipal users ipal users back icipal users back{wnstitutional municipal users back{up municipal users  |Back-up municipal usars  |Back-up municipal users back- [up reportweekly/monthly | Corporate
systemns and afficioncy and data __Euﬂ.:vv& upped upped in 2021/22  |information upped reporfwaekly/monthly | back-upped raportweskiyimonthly |back-wpped reportweekly/monthly |uppad signed by Hod |Senvices
natworks for future racovery sgned by Hod signed by Hod signed by Hod
|generations by 2027
To ensure compliant, Modarnise the Tum around ima to |5 working hours to  |Average of 2:04:15 [ Attand to logged Opex 5 working howrs to || 1. 4CT ragister & working hours ko [1. ICT registar 18 working hours to1, ICT register 10 working heurs to | 1. ICT register Diracior: 63 [oas
|leflactive and efficiant tolophons system  Jatlend 1o logged attend Lo logged minutes was taken tof fauks attend to logged _ngla tologged attend to logged attend i kogged faults Corporata
cusiomer for customer care  |iaulls by users [faults users resolved logged fautts users {aults usars |feults users users |Services
management by and productivity faults during 2021/22
2027, improvement FY
Implementation and [% ICT systems 100% ICT systems  [100% ICT systems  [Mew ndicator Opex _mosn!ca [ Draft reviewed ICT = ication of |Draft d ICT 80% ICT systams | 1. Signed report by 100% ICT systems |1, Signed rapor by HOD |Directer &4 028
itoring of impk dwith impk with  imph d with Stratagy | strategy ICTStategy o |Stategy implomented with |HOD imp dwith |2 Expenditurs Report  |Corporate
controls to ensure  |itemised usage and |#emised usage and  [itemised usage and Municipal structures|2. A register [itamised usage and | 2. Expenditure report  [ilemised usage and |Services
security of expenditure raports diture reporis penditure reports expenditure report expenditure report
information and
business continuity
|SYSTEM Provide on-going  |% of reported [95% of reportsd  [100% resolved  [System quenes Opax |95%of raported 1. Quariedly Report  [05% of reported  [1 Quarterly Report  |95% of reported | 1. Quartarly Report  |95% of reporied 1. Quartedy Report  |Chief Financial 65 |oa8
ADMINISTRATION | support to users on |system relatad system related sysiem refated systam relatad signad by Hod system related signed by Hod systam ralated signed by Hod system related signed by Hod Officer
system refated queries resolved queries resolved quarias in 2021122 quaries resoled 2.Registeroflogged  |querissrasobed |2 Registerofkgged  [queries resolved |2 Register of logged  |queries resoived 2. Register of logged and
quenas FY and resolved fauks with and resoived lauts and resolved fauts with resolved faults with
datss and timas with datas and timas dates and times dates and imes
To ensura business ﬂn.ﬂ:ﬂ.ﬁg and | Datly backups done |Daily backups done [Financial Systems | System Backups Opex Daily backups done | 1. Quarter report signed|Daily backups dona |1, Guartsr report _ummz,vmu_:._vu done] 1. Guarter reporl Daily backups done | 1. Quarter tepart signed | Chief Financial &6 |088
continuity in the menitoring of on Financial system, | on Financial systam. [back-up Policy and on Financial system, | by CFQ on Financial signed by CFO on Financial signed by CFO on Financial system, |by CFO Officar
event of a disaster by controls to ansure  |Payroll and HR Payroll and HR Reports on Daily Payrod and HR 2. Systom report of systam, Payrolland |2. System raportof  |system, Payroll and|2. System repor of Payroll and HR 2. System repori of
2022 and beyond security of system system backups performed systam backups performed HR systam backups performed  |HR system backups performed  ||system backups performed
information and in 2021122 FY
business continuity
R T e T ___ ¥PATALOCALECONOMIC DEVELOPMENT (WEIGHT 15%) = = : [T Iﬂ:ﬁ!ﬂ.ﬂ
Toimprave LED - JOB Implementation of [Ne. of work 345 Work 395 jobs created pub{Craation of Work R 1568000 100 Work 1. Cuarterly report 1. Quarierly rsport | 100 Work 1. Quaderty report |45 Work Opportunities] 1. Quarterly raport Diractor 67 (094
implamentation of the| CREATION theEPWPand  |Opportuni Opportunitias creatad opportuniiies Opportunitiss signed by Hod |Opportunites signad by Hod Opportunities signed by Hod Created signed by Hod Engmearing
|govemment municipal jobs croatad hrough _saca: Community Creatad 2 Signed Contracts of [Created 2 Signed Confracts of |Created 2. Signed Contracts of 2. Signed Contractsof  |Services
intarvention creation Cammunity and and Youth employment employment employment employment
programme 1o programme ‘Youth Development |Development
eliminate poverty by pociafly bnked Lo [Prog Programmes (CYDP}
2027 areas of scarce ({CYDP}
skills and temporal
local jobs treated
during the roll ot of
capital projects.
_QSS_E,S of |No. ol Sub-contact |4 Sub-contract [ convaciors SMIME support Opex |1 SMME 1, Subcontracl 1 SMME 1, Subcontract T SMME 1. Subcontract 1 SMME 1, Subconlract Direclor [T (TTR
the work 1o SMMEs |ag signed |aqg) sgned b d in by t signed by b X 4 signad by ks g signed by b d g sighed by the |Engi g
residing at by the main by the main _nomp.m_ the main contractor and [the main contractor the main contracior main contracior and sub- | Servicas
Amahlathi LM contracior and sub- |contractor and sub- sub-contracior 2. &nd sub-contractor and sub-contraclor coniractor 2
during the roll oul of |contractor contracier Quarterly progress and 2. Quartarly progress 2 Quarierly progress Quarterly progress and
Capital Projects |expandiure repert and expenditura report and expenditure report P raporl
— reflecting performance raflecting perkormancs reflacting performance reflacting periormance of
of the SMME signed by of the SMME signad by of the SMME signed by |the SMME signed by
HoD Holl HoD HaD
L - — — el
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190 of Temporary 1. Quartarly report 50 of Temporary [ 1. Quarterly repost 75 0f Temporary |1 Quarlerly report 100 of Temporary | 1. Cuartarly report Director
iobs created during (localjobs created  [local jobs created  [jobs created Temporary Jobs local jobs crasted  [signed by Hod localjobs created  |signed by Hod local jobs created | signed by Hod localjpbscreated | signed by Hod Engineeting
the roll out Capital 2. Payman? sheets 2. Payment sheats 2 Payment shests 2. Payment sheats Servicas
Projects 3, Expanditurs Report 3. Expenditure Report 3. Expenditure Raport 3. Expenditure Rapor
To ensure holistic  |LED- SMMES Support and % of Amahlathi 30% of Amahlathi | 29,9% of Amehiathi |Support of local MIG and Opex | 30% of Amahiatu |1, Expenditure report | 30% of Amshlathi |1. Expenditure roport | 30% of Amahlathi |1 Expanditure repert | 30% of Amahlathi  [1. Expenditure report | Chief Financial FE (T
and sconomic growth| DEVELOPMENT  |davelop of P t P procursment SMMEs through procurement _—BB_ SMMEs gxpotal | procurament |{total SMMES expiiotal [total SMMEs expiotal jprocurement |{total SMMEs axpiiotal | Officer
and developmant by SMMEs around p should |expenditure should  |expenditure should axpenditure should | p exp X100] | expenditure should oxp panditure should |p oxp X100)iexpenditure should  |p axp X100)
027 Amahlathi Local  |banefit SMMEs banafit SMMEs benafit SMMES in bensfit SMMEs 2. Register af total benefit SMME: [ X100) benefit SMMEs |2, Register of total bonefit SMMEs 2. Register of fotal SMME
[Municipaity {Average % of he 4 | 2021422 SMME beneficiaries 2. Register of otal SMME banoficiaries. baneficiaries
quarisrs) 3. Proof of kocalty of | SMME beneficiaries 3. Proof of locality of 3. Prool of lacality of
sach SMME 3. Proot of locakty of each SMME aach SMME
4. Quarterly report each SMME 4. Quartarly repor 4. Quarterly report
signed by Hod 4. Quartarly raport signed by Hod signed by Hod
signed by Hod
Mo of SNMES 40 SMMES 62 SNWEs Support of local Opex 10 SMMES 1. Cuatterly report. |10 SWVES 1. Cuatterly repost |10 SMMES 1.Quarterly report | 10 SMMES supported | 1 Quarterly report signed | Direclor: T fass
supported through | supported through _a_._uvoaba to access | SMMES to access supporisd through | signed by HOD supporiad through | signed by HOD supported through | signed by HOD tthrough vanisous by HOD Development and
i i SMME Support rebel moasures vanaous 2. Register of variaous 2. Register of varaous 2. Register of Programmes. 2. Register of supportad [Planning
Programmes Prog g in Programmes supporied SMMEs Programmes supported SMMEs g d SMMES | SMMEs
2021122
% of business with |70 %ol business with | 32 that wera issued | Support businass. Cpex |Businessas kcence 1. Quarterly report 1Businegs icence 1. Quartary repedt 10 brading permits {1 Quarterly report 10 trading parmits 1. Quartery raport Diractor: T2 [0
trading parmits trading permits with trading permits |with Trading permits compliance report  |signed by HOD awareness signed by HOD issued o signed by HOD issuad to businesses |signed by HOD Devalepment and
in 2021722 2. Listof businesses | programme 2. Listof businesses  |businessas 2 Updated Bsl of 2. Updated Sstof Planning
with Pesmits. with Permits businesses with businesses with permits
|parmits
M, of recycing |02 recyclng New Indicator Waste Recyclng Opex |1 recyching initative  |Quarterly report signed |N/A A 1 recycling infliative Quartarty repodt signed [N/A /A Director: 7y (094
initistivas initiatves undertaken undertaken by HOD undertaken by HOD Community
wndertaken Senvices.
| Strengthen No. ofreportson |4 reports on 3 reports on lmplementation of Opex 1 raport on 1. Repor! signed by 1 report on 1. Report signed by |1 reporton 1.Reportsigned by |1 reponion 1. Repori signed by HOD | Director: 4094
lationship with  |imph bon of  fimph bon af  Himph ation of | the Twinning implementation of  |HOD implementation ol [HOD implementation of |HOD implementation of Devalopment and
olher Strategic signed twinning signed winning signed twinning programme signed twinning signad twinning signed twinning signad twinning Planning
|Partnars tswith  [ag with g with Byresments with agreements with lagresments with agreements with
gic instiuti strategic insti gic instituti strategic instiutions strategic instiutons gic instituti strategic institutions
in 2021122
P ion of Tourism| Vourism |FimaNse the tourism |Ma of funding 4 Funding proposal | Approved Tourism  iPromotion of local Opex 1 Funding proposal |1, Copy of the funding | # Funding proposal |1. Copy of the funding | 1 funding proposal [1. Copy of Funding 1 funding proposal for |1. Copy of Funding Director: 75 (094
through identification Infr proposal for tourism (kv tourism access | Master Plan tourism producis for burism access | proposal [for tourism access. |proposal for tourism access |Proposal Signed by [tourism accass Proposal Signed by HOD | Development and
of Tourist amears. Improvemant access infrastructure |infrastructure infrastructure 2. Proof of submission  |infrastbuchure 2. Proot of submission infrastucture HOD or MM infrastructure or MM Planning
Process Plan Impi Plans {lmp Plans Improvement Improvement Improvement Plans 2. Proof of submession |improvement Plans |2, Proof of submission
bmitied o suitable |submitted ko suitabla submitled to suitable submitied to submitiad 1o submitted o suitable
funders [funders fundsrs suitable funders suitable funders. funders
No. of tourist |8 tourist atyactions | Approved Tourism | Promotion of tourist Qpax |2 tourist atractions |[1.0ata collected and |2 vourist 1.Data collectad and | 2 tourist 1.0ala colected and |2 tounist atiractions | 1 Data collected and Diractor: % (094
ions p d ted Mastar Plan attractons promoted packaging of tourist site |p d kaging of tourist  |promoted packaging of fourist  |promoted packaqging of tourist site | Development and
0 b promoted site to be promoted 31t 1o be promoted o be promoled Planning
2. Screenshot of 2. Screenshot of 2. Screenshot of 2, Sereenshol of website
websita website websily
No.oftanings || support 2 support CTOs and Lids Opex  |[Nesdsanalyss  |Signed needs analysis | 1 support 15igned quarterly | 1 suppont 1.5gned quarterly |1 support " [1-Signed quarterty report |Director T o
ducted for LTOs | jons for i bons made  [support repart by HOD interventions for  [repod by HOD interventions lor  raport by HOD interventions for LTOs {by HOD Davalopment and
and CTOs LTOs and CTOs in 2021122 LTOs and CTOs LT0s and CTCs and CTOs Planning
The developmentof he | To Stmulate kecal | LED - Provision of Mo, of farmers A0farmerstobe |95 Farmars vaned |Support to lees Open  |Formalrequestior |1 Quarterlyrsport  |Trainimg ol 10 |+, Quarterreport  |15farmersbobe |1 Quansrreport 15tamers lobe |1, Quarier report Sighed | Direclor T o
ic inf y thiough JAGRICULTURAL  (capacity building pported with supported with in 202\/22FY [armers farmer capacity signad by Hod |farmers. signed by Hod supporied with  |signad by Hod supporied with by Hod Davalopment and
foquired to snable Agricultural DEVELOPMENT  |prog © pacity building pacity building building support 2.Copy of support 2. Signed atiendance |capacity building. | 2. Signed attendanca  [capacity building, 2, Signed attendance  |Planning
c d b develop by suppoct existing raquests lodged ragister rogisiar ragisler
|growth 2022 fammers.
To ensure value- |LED: FORESTRY |Implementation of a |Number of support |6 support Devsloped process | Implementation of Opex  |Nesdsanalyss |Signod needs analysis |2 support 1.5igned quarterly |2 support 11 Signed quartety |2 support 1 Signed quarterly roport |Director 79 Jose
maximization of the |DEVELOPMENT  (forestry strategy in |interventons on interventions on plan on [forestry siratagy raport by HOD: interventionson  |raport by HOD interventions on  {report by HOD intarventions on by HOD Bevelopment and
farestry natural a Co-ordinated timber ccop timber cooparati imph of |tmber cooperatve |tmber cooperatives tmber cooperatives Plansing
T1escurca in ne with manner forestry strategy
local economic
Toensue | Smalt lown Souroe funding for |No.of funding 4 funding Dra business plan |Development o Opax 1 funding 1. Signed quartery | Vhunding 1. Signed quartedy |1 fundng 1.Signed quarkrly |1 funding applicabons | 1. Signed quarterly report|Eector. | 80 094
devalopment of the {reg J a catalytic project  |appiicat licath Calalytic Ecoromo apphcations report by HOD apphications. raporl by HOD apphcatons rapat by HOD {submitiad by HOD 2 Davelopment and
sconomic Devalopment submitted 2 Copyolfunding  |submitiod 2. Copy offunding  [submitied 2. Copy of funding Copy of funding Planning
infrasbructure Project Plans appheaton 3 apphcation 3 apphcation k| application 3
required to enable proof of submissior o proof of submission to proof of submission i prool of submission lo
increased conomic [funder [funder |funder funder
growth
|Develop a 10 1o 20 |Davelop Ecanomic | Develaped E Siuatonal Analysis |Develop Econome Opex Situational Analysis | i. Signed Situational | Draft LED Strategy |1 Oraf LED Stategy |DraR LED Stategy |1. Dt LED Strategy |Drah Economic 1. Drat Economic Divector B o,
yr. Economic Davelopmentand  |Developmentand  [on EDGS submitted |Growth submitted 1o the Analysis submitted to 2. Prool of Submission |Submitted to 2. Proo! of Submission |Development and Development and Davalopment and
Growth and Giowth Stralegy Growth Strategy to the Management (Devalopment Standing Committee |2 Prool of Submission |Management to MANCO Executive to EXCO Growth Strategy Grorwth Strategy Planning
Develop bmitted to Council jsubmitiad kv Council | Committes |Strategy to Standing Commities |Committes Commitlee submittad to Council |2 Prool of Submission o
Strategy for approvatby May |for approval by May for Approval | Council
2024 2004




To building Implementation Implementation of Signad reportby HOD
resiient smart Mastor & Precinct P op LED Programs
towns Flans for the 4 Programs Programs
owns Imp} Imph d implementad Implomentad
e e o P e e odr = ELOPMENT (WEIGHT 5% ey . -
Output 1: Implement and| Improving the quality of | To attract, retam, HUMAN b % Imp} ton of 1.Signed quarterly 25% - completion | 4.Signed quariary 25% - Migration . Placement Iy report | D
differentate approach to| public sarvices as entical| build capacity and RESOURCE ___5 approved the Re-Engineered  |implemantation of the report by HOD of Job Descriptions |report by HOD and Placement of | Commities Report by HOD
Municipal Financs, 1o achieving marimise utiisaon | MANAGEMENT [organisatonal and Council FRe-Enginaered and ation Review Change and Evalation by (2. P jionofthe |Employees onto |2 Council prasantation |outcomes by HR 2 Signed register by Sarvices
Planning and support ! of Amahlathi Human structure. Approved Council Approved  |Policy Management CJEC JE results io Ceuncil  ||the approved [of employee Migration |employeas upon recespt
Capitsl by 2022 and Organogram Organogram 3835003 9 by the land Pt 1 of piacement latters
bayond Placament loutcomes
. oA (| Commiton 1 ]
Mo of imp tad |4 impk 4 imph Human Resourca Opex 1 implemented 1. Quarterly Report 1 implementad 1 .O..Ni: Report |1 implemanted 1. Cuarterly Report 1 imglamented 1 Quariarly Report 2. {Direcior u _a.-w
prog| per per g per  |Stratsgy progi par 2. Altend registars | prog per 2. Attend: g prog per 12, Attend, registers |prog per Aftondance regisiers Comporate
Human Resource  [Human Resource  [Human Resource  [implementation Human Resource Human Resource Human Resource Human Resource 1 Sennices
ﬁmqu.wﬁ Strategy |Strategy Strategy | Strategy Syategy Strategy
[implementation implementation plans |implementation plans| implementation plans limplamentation implementation implementation plans
plans (Recruitment Plan;  |(Recruitment Plan; {Recruitment Plan: plans (Recruitment plans (Recruitment {Recruitment Plan;
Institutional & HR Institutional & HR Institubonal & HR Plan; Instiutional & Plan; Institutional & Institutional & HR
Policies and Policies and Policies and HR Policies and HR Policies and Policies and
Employee Employee Employ Emplayse Employss Employea Verif
Verification) Verification) Verification} Veification) Verification)
|NDP % and 12 | Improvement of ol Strengthaning No.of EAP 4 EAP prog! Employes Assi F ton of Opex 1EAP programme [ 1. Approved EAP plan |1 EAP programme 1. Approved EAP plan. |1 EAP programme |1 Approved EAP plan (1 EAP rogramme |1, Approved EAP plan  [Director: 85 [083
Appropriate Skifls and prog imp per  |Poficy, EAP Plan and{EAP Programmes implemented per |2 Signed attendance  [implementsd per |2, Signed attendance [implementad per | 2. Signed attendance  [implementad per 2. Signed attendancs  Corporals
hané impk d as per |approved plan 4 EAP programs approved plan ragistar approved plan register approved plan registar pproved plan gi |Senices
ralating to approved plan (Cancer awarenass, |implemented in [{Cancer awareness} |3. Dated photos {Word Aids day) |3, Dated pholos (Word Axds day andj 3. Dated phetos {Candle Light 3. Dated photos.
| govermance World Aids day, 022 FY 4_Cuarierdy rapor 4. Quarterly report. || Sexual health 4. Cuanarly report Memarial) 4. Quarterly report
processes, fisks Sexual health and TB signed by Hod signed by Hod andTB awareness) | signed by Hod signed by Hod
managemsnt and awareness and
intemal controls Candle Light)
Strengthening No.olreporison |4 Reports on hsalth  JOHS poilicy and OHS| implementation of Opex 1Reporionheath | 1.Quarterly report 1 Raport on healih [1.Quartarly report 1 Reporion heath |1.0uartarly report | Report on health |1 .Quantery repon signed |Director 86 _e.ﬁu
systams and health and and productivity of  |programms OHS plan and productivity of | signad by Hod and productivity of |signed by Hed and productivity of {signed by Hod and preductivity of the [by Hod Cotporate
hani productivity of the | the municipality ducted in |the municipality |the municipality {the municipality municipalty |Services
relating to municipality |2021/22
govemancs
processas, risks
management and
intarnal controls
Implementation of | No. of quarterly 4 quarterly reports  [Approved EEP Plan |Monitor compliance Opex | quarterly report | 1. Quarterdy repor 1 quartorty report |1, Quartesty roport 1 quarterly report | 1. Quartsrly report 1 quartarly report 1. Quarterly repart Director LI [T T
the approved EEF  |reports prepared on |preparad on and 4 reports with EEP targets prepared on signed by Hod prepared on signed by Hed prepared on signed by Hod prepared on signed by Hod Corporate
{comphance with EEP|complance with EEP |submitted in 2022123 compk with EEP (2. Copy of adverts compliance with |2, Copy of adverts comph wth |2, Copy of adverts complance with EEP |2. Copy of adverts |Services
annual targats annual argats FY targats 3 Relovani evidence |EEP targets 3. Relevant evidence |EEP targats 3. Relavant evidence  |targets 3. Relevant evidence
supporting report supporting report supporting report supporting report
4_EEPplan 4. EEP plan 4 EEP plan 4. EEP plan
EF] Promola sound LABOUR Local Labour Form Mo of LLF meetings |4 LLF meetings |6 LLF mestings LLF mestings Opex -_ LLF masting held (1. Agendaofthe LLF |1 LLF maating held [1. Agenda ofthe LLF |1 LLF meating heid [1. Agendaofthe LLF (1 LLF meeting held {1, Agenda ofthe LLF 2. [Director L [T }]
Labour Relations for | RELATIONS  [{LLF) mestings and conducted in conductad 2 Minutes of the 2. Minutes of he 2. Minutes of the {Minutes of the mesling. |Corporala
& conducive work Labour Relations 2021122 meeling. meating meekng. 3. Signed attendanca  |Servicas
environment through information 3. Signed attendance 3. Signed attendance 1. Signed attendance regisiers
aducation and se3sions hakd registers registers registers
legislative
compliance [ B
No of LR information |4 LR information 3 LR information LR informaton Opex 1 LR information. 1 Agendaofthe LR 2 |1LRinformation  |1. Agendaolthe LR |1 LRinformaton |1, Agendaofthe LR 2.4 LR information 1. Agendaoithe LR 2. |Director [ B[]
1 aining ! raining ions / training ions J fraining sassions / training | Minutes of the meeting. |sessions / training |2. Minutes of the sessions / training | Minutas of the meeling. |sessions / training Minutes of the meating.  |Corporate
held held haid held held 3 Signed attendance  |heid maating. heid 3. Signed attendance  [hekd 3. Signed attendance | Services
fegisters 3. Signed attendance registers registars
regisiers
Develop and No of trainings 4 Fainings G trainings Organise Training Oipaz. 1 training 1. Teaining quartarty 1 fraining 1. Training quarterty 1 fraining 1. Training quasterly 1 training 1. Training quaniary Director: 90 [BA
imp a ganized lof erganized for onganized for for employees organired for reports signed by Hod organized for  {reports signed by Hod ofganized for | reports signed by Hed onganized for raports signed by Hod  |Comporate
blended leaming ploy ploy plyees in employees 2 Signed atiendance employaes 2. Signed attendance employses 2. Signed attendance employess 2. Signed attendance  |Services
and development 2021722 registers ragistars reqisters ragislers
| programme 3 Annual Plan 3. Annual Plan 1. AnnualPlan 3. Annual Plan
strategy
53 |NOPOand12 Estabish systems and Efficientand  |MANAGEMENT |Stengthening |No. of reports on the |4 Reports.on Final Draft Busness | Implamantation ¢f Opex Concept 1 Reporton T reporton Draft |1, Reporton Treporton Final | 1. Reporion V Reportreflacting |1, Reportan Director ET
hanisms fof clean ica) utiization |OF COUNCIL and imph jon of  |impk jon of the |Plan Submitted to  [Municipal Flesl develop pk jon of Funding Proposal  |implementation of Funding Proposal |implemantation of Funding secured for  {itng jon of vehicle | Corporal
|govemanca in of council resources [RESOURCES machanisms Vehicla Pound and  |Vehicle pound and  [Council for Approval |Garage and submitied Lo MANCO |vehicle pound and developed and vahicle pound and Submitied to vehicle pound and for Designs pound and Municipal ;woaxa
relating 1o [ Municipal Municipal Machanical Employes Lifastyle Municipal Machani brvitted to Budget|Municipal Mechanical |Budget Stasfing | Municipal Machanical Mechanical Workshop
govemance Mechanical Werkshop Contra Workshop Task Taam Workshop Committss Workshop Proof of Funding
processes, nsks  |Workshop | Garage 2.Signed Concept 2.Sqgned Copy 2 Signed Copy
management and Docurnent Drafi Funding Proposad Final Funding
internal controls 1. Prool ef submissson sgned Proposal signed
o MANCO 3. Proof of Submession 3, Proal ol Submission
to the Budgel Task 1o the Budge! Steering
Team | Commitiee




No. of reports on 3 reports attached | Monitor complance Opax 1 report on flesl 1. Quarierly report 1 report on fieet 1. Quarterly report 1reportonfleet |1, Quarterly report 1 raport on et §. Quartarly report Director: [T [T5]
imph ion of 0 with systam printouts fwith lest management signed by Hod management signed by Hod management signed by Hod management systems [signed by Hod Carporate
flsel manag ystems with logisics|on feet gement ystoms with logistics|2. Dady Trip Authority | systems with 2. Daily Trip Authority | systems with 2. Dhaily Trip Authority | with logistics 2 Daily Trip Authority  |Senvices
systema with management, fugl  [systemin 2019/20  |polcies and fuel ification report logist fication reporl logist ification report i fusd ification report
logistics utiisation, accidents procedures utilsation, accidents |J. Tracker report |management, fuel |3. Tracker report management, fuel |3, Tracker reporl utisation, accidents |3. Tracker report
g fuel  |and mad and maintenance (4. Expenditure report | utiksation, accidents|4. Expenditure report  [utiisation, 4. Expenditure report | and maintsnance 4. Expenditure report
ublisation, accidents |submitied to flest submitted 1o fleel and maintsnance accidents and submetiad o fleat
and maintenance  |managemant management submitiad to fleet maintanance mansgament
submitied to fleet  [committee committen management submitied to fleet commitiea
management commitiee management
comumitoe commitiea
54 Estabish systems and | Yo ansure complant |RECORDS of (% imp jon of [40% imph fon |Approved File Plan  |Monitor Opax 10% implemantation {1. Quariery repor W% 1. Quarterly raport 0% 1. Quarterly repor| 40% implementation | 1. Quartery repart Direcior: L[5
mechanisms for clean  |and prudent MANAGEMENT logat frameworks, |the file plan for ali  |of tha file plan for all implementation of of the fite plan lor all |signed by Hod |implementation of |signad by Hod implementation of |signed by Hod ol the file plan for all | signed by Hod Corporata
|g faguarding and standards and | active and archived |actve and archived |the institutional file active and archived {2 Filo Plan the fils plan for sl |2, File Plan |the fle plan forafl 2. Fila Plan active and archived |2, File Plan | Services
praservation of ethical principles o |d k plan documents actve and archived active and archived documents
institutional memory protect the documents documants
by 2027 confidentiality of
data
5.5 To optimiza and DIGITAL Implementation of |% utiisation of 100% utiisabon of  |[New Indicator Amahlathi domain Opex _w!sna Provider {. Seivice Provider 100% allocation of |1, Signed reportfrom | 100% activation of |1 Signed report from | 100% utiisation of 1. Signed report from Director: 85 _u.-n
improve data sacurity| TRANSFORMATIO digital doman emails by  |domain emails by activation ppoi Appoi Letter domain emails o |HoD domain email HoD domain emails by HeD Corporate
by 2027 N Transformation | Staff | Staft _‘Snau&- License) |2. Report from the Hol | Staff 2. UstolalStalfand | ad on Staff |2 Monitonng Report of | Staff 2. Monitoring Reportol  {Services
Stategy indicating Clir with ard activation and activation and utiisation
implementation dawm amahiathi gov za email | utisation suctess ratic success ratio
3. Communication addresses
{regarding gadgat and
secynty requirements
Instaliation of Wifiin [ 100% Installation of {New Indicator Wi-Fi connectivity Opex  |Servics Provider |1 Service Provider  |50% Installation of | 1. Signed reportfrom |75% Installation of |1 Signed reportirom | 100% Installation of | 1. Signed reportrom | Director: % [o; |
?5 municipal Wifi in all Municipal ppoi Appoi Letter Wifi in identified HoD Wifiin identified HoD Wi in identibed HoD Corporate
buildings Offica Buiklings 2. Report from the HoD [Municipal Office |2 Pictures of instafied |Municipal Office |2 Pittures of installed | Municipal Office 2. Pictures of installed WidServices
indicating |Buikfings Wi-Fi nodes |Buildings Wi-Fincdes Buiklings Finodas
implementation date, 3. Report with 3. Report with 3. Report with
complation ima-frames Joonnactivity success. |connectivity success connectivity success
and connectivity ratio ratio ratio
success ratio
56 CQutput 5 Deepen To work on frameworks Todevelop and | INTEGRATED Integrated Planning | Date on which the  |2024/25 [IDP 202324 Approved | Developmant of the Opex 2024725 1DP & 1. Copy IDP & Budget [Develop a situation |1. Situation analysis  |Develop draft 1. Copy of Draht Final 2024725 1DP Final IDP, Counel [Municipal Manager] 97 (0,33
democracy through a lor improving implement eflective |DEVELOPMENT [and Devalopmant |2024725 IDP is submitted k Council JIDP 2024/25 IDP |Budget Procass Plan |process plan Analysis repor! sighed-ofand (202425 IDPand | 2024125 IDP bmitted to Council  |Agenda/signed
refined ward commities | pari [ i and compk PLANNIG submitted & Council |for approval adopled by council  [2. Signed Council by Hod submit to Council  |2. Council by 31 May 2024 minulesicouncil
model. and the application of framewarks to for approval approved by Coundil by 31 August 2023 |resolutions/minutas 2 Signed attendance |by 31 March 2024 | Agandalsigned resolution
for poor [imp planning and on 315t May 2024 ragisters minutes/councd
parformancs. pesformance resolution
managamant by
w2 Createhigh  |No. of days by which |2024/25 SDBIP _ |Approved 202424 | Development of the Opex Submission of the _|Proof of Submission of |N/A NA Develop dral |1, Copy of draft SDEW submitiad o |1, Copy of Final 2024/25 |Municipal Manager| 98 [0,83
pafomance  [the 2024/25 S0BIP | submitted ko the |soBw 2024/25 SDBIP spproved 2023/24 | 202374 SDBIP to 2024/25 SDBIP and|2024/25 SDBIP the Mayor for SDBIP
throughoutthe  |is submitted ta the | Mayor for approval SDBIP 1o COGTA, |COGTA, National and |Submit to Council  |2. Council Minutas approval by the 28th | 2. Preof of submission!
oiganisation  |Mayor for approval by the 28th day afer National and |Provincial Treasury by 31 March 2024 day after approval of |Approval by Mayor
approval of the Provincial Treasury |the budgat
budget by the 10th of July
201
Dale on which Departmental Approved 2022 | Monitoring Opex Depatmental 1, Proof of Submission | Departmental 1. Proof of Submission |Departmenial 1. Proof of Submission |Departmental 1. Procf of Submission to | A1 HODs 9 [083
dep | ly reposts with |Reviewed PMS accountabilty quartatly repoets with |io IDP/PMS quarierly reports [0 IDP/PMS |quarterty reperts  |to IDP/PMS quarteily reports with |IDP/PMS
quarterty reports with| evidence fles Polcy agreaments evidance files 2. Report signed by |with evidence fibs |2 Reponsigned by  with evidence flss |2 Reportsgned by |evidence files 2. Report signed by HOD
i files bmitted ko Deparimantal reports submited to HOD indicating overal |submitted to HOD indicating averall |submitted ta HOD indicating everal |submitiad ko IDPIPMS |indicating overall
submeiad ko |1DPPMS Unit within |submited during IDP/PMS Unit within  |performance 3 [IDPIPMS Unit within| perfomance 3.|IDP/PMS Uit parformance 3. |Unit within 6 working |performance 3
IDP/PMS Unit 6 working days of the [ 2022/23 fy 6 working days of the [POE Rla 6 working daysof | POE file within 6 working  [POE file days ol the next POE file
naxt month after the next month afsr the the next month aftar| days of the next month afler the end of
end of each Quarter ond of each Quarier the erd of each manth afer the end wach Cuarter
ﬂ Quartar of gach Quarter
No. of mndovidual 4 Quarlerly indrvidual |Approved 2022 Conduct Opex 1 Quarterly 1. Performance review |1 Cuartery 1. Performance review |1 Quartery 1 Performance review |1 Quartarly indiidual |1. Performance review  |Al HOD!s 100 023
patfarmanca raviews| Performance Raviewad PMS Performance individual ropoet signed by Hed  lindividual report signed by Hod  |indiadual report signed by Hod | Performance Reviews [report signed by Hod
|coordinated by sach |Reviews coordinated |Policy ﬁms_wn___a Poriormance |2 Signed attendance | Performance 2. Signed attendance |Performance 2 Sigred alendance  |coordinated by each |2 Signed attsndance
HOD (Task grade 12| by sach HOD (Task |Departmeantal reports Reviews coordinated |registars _maﬁosm regisiers Reviews registers HOD {Task grade 12 |registers
and upwards) |grede 12 and in individual reviews {Task grade 12 and | 3. Invitation for d (Task |3. Invitation for di 4 by 3. lawvil for and upwards) 3 Inwitation for
upwards) submited during upwands) performance _aﬁ_m 12 and pariormance aach HOD (Task  |performance performance evaluabons
| 202223 by uath pwards} ; grade 12 and avaluations 4 Certificatn of
| 4. Cartficata of 4. Cartficate of upwards) 4. Certificats of assurances
i A58UrANCEs assurances 2ssurances
|
L . S
mzp of quartarty 4 quanaily Approved 2021 Monitering of Opex 1 quarterly 1. Parformance 1 quartarly 1. Per 1 quartery 1. Pext 1 quantsrly 1. Performanca [Municipal Manager| 101 [i,1)
! organisaticnal gani 1} Reviewsd PMS performance |performance roport pert Teport perft repon. raporl
| perigrmanca raparis | periormance Polcy and 4 {assessmentreporl  [signed by Hod assgsgmentreport | signad by Hod assessment report signed by Hod assessmentreport | signed by Hod
T_.__u::nﬂ_ lo Council [raported submitied to |quarterty reports (Q4 2021/22) 2 Council |(Q1 2022i23) 2 Council {Q2 2022/23) 2. Council {03 2022123) 2 Council
| Council submitted 1o Council | submitted to Council |agenda/Council submitted 1o agendaCouncil submitted Lo agenda/Council submitied 10 Council |agenda/Council
in 2022123 FY Minutesicounsil Council Minutasicouncil Council Minutesicouncil Mintesicouncil
H rasolution resohution _88..___3 resolution




KP1 &

KPI7

15% Site Establishmant / Mining of Borrow Pit il done ntemally
50% Road Bed Preparation
100% Practical Complation/ Gravel wearing course completa if donia in-houss

KP &

10% Submission ol C: ObiRgations by
ma*zruuun..siﬂ*ios!ﬂ_z:

KA 2324

50% Brick work
60% Rool structure installation

0% Foundations
80% tntemal Finishas

KPI2T

150% Prekminary Design Report
100% Final Besign Report

30% Foundations

50% Erection of Structure
50% Brick work

75% Rool structurs installzton

100% Practical Completion

DR. Z. SHASHA

P

15% Sita Estabishment
DATE
Ry

|HONGURABLE MAYOR
CLLR NC NONGQAY!




