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AMARLATHi LOCAL MUNICIPALITY

1. Quarterly progress [80% progress 1. Quarterty progress | 100% progress
report indicating 15%  |achieved onthe  [reportindicating 40% |achieved on the report ndicating 80%  |achigved on the
Isurfacing (paving} of |paving of 2.3 paving of 2,3 |prograss achieved and |paving of 2,3 lative progress  !pavingof 2.3 |cumulatve progress  [paving of 2,3 cumulative progress and
Network Servicing | Xholorha Main Road [kilometers at kik at penditure incured for [kilometers at and cumulatve kilometers at land | kitomelers at ive expend
Xhotogha Township _gg Township (the quarter signed by [Xhologha T hip |expenditure for the Xhologha Ti hip penture lor the Xhologha Township  |for the quarter signed by
| the HoD, quarter signed by the quarter signed by the the HoD.
12, Quality assessment HoD. HoD. 2. Quality assessment
_aug signed by the 2. Quality assessment 2. Quality assessment report signed by the
HoD I \teport signed by the report signed by the HoD.
| HaD. HoD 3. Practical Completion
certificate
% progress [100% progress |Conraciar appoinied | Rehabitation of | R 3000 000,00 |50% progress 1 Quarterty progress _|100% progress T Quartetty pragress |NIA NiA NA TN Director 12 | 1.8
achieved on the achieved on the and site handed Mandlakaphel |achieved on the reportindicating 50%  lachievedonthe  |repost indicating 100% Engineering
rehabilitation of rehabitiaton of over. Village road. rehabdilation of progress and rehabiltation of tativa prog Services
Mandlakapheli 3.9km of Mandlakapheli expenditure incured for [3.9km of and cumulative
Viflage Road. Mandiakapheli \iltage road the quarter signed by  |Mand!akaphel expenditure for the
Village Road. the HoD. Village Read. quarier signed by the: |
% progress 100% prog| Ci d|Rehabilation of R 1750 000,00 (NA NVA 0% progress 1. Quarterly progress | 100% progress 1. Quarterly progress  |W/A /A [irgctor 113 148
|achieved on the achigved on the and site handed Langdraai Vidage achievedonthe  [reportindicating 50% |achigved on the report indicaling 100% Erguneeting
rehabilitation of rehabilitation of over. Road. rehabilitation of progress and rehabilitation of Z.1km cumctlative progress Services
Langdraai Village  [2.1km of Langdraai Laangdraal Village |expendiure forthe  lof Langdraai Village |and cumulative
Road. Village Road. road |quarter signed by the |Road. expenditure for the
HoD. mncmaﬁ signed by the
| 2. Quality assessment HoD.
| repert signed by the 2. Quality assessment
HoD. repor signed by the
HoD.
3. Practical Completion
! | certiicate | i E— —
% progress 100% prog [ ppao .._mno:mc___sco_._ of R 1250:000,00 |50% progress 1. Quarerly progress 1 100% progress 1. Quarterly progress  [N/A NIA Ta MN/A Direclor: H14 18
achigved on the achieved on the and site handed Landfil Site Road in achieved on the report indicating 50%  fachieved onthe  |reportindicating 100% Engineeri
rehabiltation of rehabilitation of 2km |aver. | Stutierheim habiklation of gress and rehabilitation of Zkm|cumulative progress Services
Sutterheim - Landfll |road and and cutvert | Sullerheim landfd penditure for the road and and and cumulative
Site Road reconsbuction of site road quarter signed by the  |culvert expenditure for the
Sutterheim land(it HoD. reconsiruction of  lquarier signed by the
sile rpad 2 (uality t |Sutterheim landfll  |HoD
report signed by the  [site road 2. Quality assessment
HolD report signed by the
HaD. H
3. Practical Completion
" L - e o L " IR — W — ittt » -
% progress 100% progress {Conlractor appointed |Rehabilitation of R 255000000 |50% progress 1. Quarterty progress  [100% progress 1 Quartedy progress  |NfA Fhm Lo Lo Direclor: 1.5 13
achieved on the lachiaved on the and site handed Uppe: 1o Lower achieved on the reportindicating 50%  |achievedonthe  |report indicating 100% Engineering
rehabilitation of rghabilitation of over. Ngqumeya road in rehabilitation of _uan_.mwu and rehabiitation of lative progress Services
Upper ta Lower 3 6km Upper to |Keiskammahoek Upper lo Lower expenditure for the 3.6km Upper to and cumulative
Ngqumeya roadin | Lower Ngqumeya Ngqumeya road in.  |quarter signed by the  iLower Ngqumeya  |expenditure for the
Keiskammahoek  |¢0ad road in Keiskammahpek HaoD. froad road in quarter signed by the
Keiskammahoek 2. Cuality assessment [Keiskammahoek  |HoD.
report signed by the _.N Quatity assessment 1
HoD. freport signed by the
HoD
| 3. Practical Completi
— — J 1 N P — 4 I . - N ER—
% progress onthe | 100% progress Contractor appointed | Rehabilitation of R 2000 000.00 150% piogress 1. Quartedly progress TS# progress 1. Quarterly progress  |N/A LA MiA, M Director 118 129
rehabilitation of |athieved on the and site handed Tshoxa toad in athieved on the report indicating 50%  |achieved onihe lreport indicating 100% | Engi 9
Tshoxa road in |rehabiitaton of over | Keiskammahoek habditation of progress amd ion of Ive prog Services
Keiskammahogk |2 4km of Tshoxa | Tshoxa road in penditure for the 24kmof Tshoxa  |and cumulative
road in Keiskammahoek quarter signed by the  [road in expenditure for the
Keiskammahoek HoD Kengh hoek  [quarter signed by the
2, Quality assessment HoD,
repott signed by ihe 2. Quality assessment
HoD. report signed by the
HoD
3. Practical Completion
% progress 100% prog| C inted [Rehabditation of R 345000000 [50% progress 1. Guarterty progress | 500% progress | 1. Quartary progress  |NFA i, sk A |Director; 14T L3
achiaved onthe achieved on the and site handedover |Kubusie road in achigved on the reporl indicating 50%  [achievedonthe  |repod indicating 100% | Engineering
rehabilitation of rehabilitation of 7ken | Stullerheim rehabilitation of progress and rehabilitation of 74 ivé progress | ISarvicas
Kubusie road in of Area 5 10 _ ___E_Ema road in lexpenditure for the of Area S 10 and cumulative i
Stutterheim Mahanjana in Stutterheim quarter signed by the  [Mahanjane in dture fot the
Kubusie in HoD. Kubusie in iquarter signed by the
_mE_nm___..mmS 2. Quality assessment | Stutterheim HoD.
] i i rpnrt sined by S 2 Mialby g I 1 !
% progress | 100% progress |Contracto: appointed |Rehabilitaben of R 3450 000.00 |50% progress 1. Quarterly progress | 100% progress. 1. Quarterty progress _zi L0 & PHiA, Director: 118 119
achievedonthe  |achigved on the and site handedover. [Mahanjane to achieved on the Ireport indicating 50% |achievedonthe  [report indicating 100% Engineering
| renabiliaton of rehabilitation pf 3km Ohlson fam road in |rehabiktabon of \progress and rehabiltation pf 3kmjcunwlatve progress Services
Mahanjane to of Ohlson farm road Stutterheim Mahanjane to Ohlson expenditure for the of Ohison farm road |and cumutative
Chison farmrgadin |in Stutterheim farm road in quarter signed by the  |in Stutlerheim expenditure for the
Stutterhaim Stutlerheim HaD. | quarter signed by the | |
1 ] LA W e — | Lol — | L. i SR
% progressonthe  |100% progress on  |Contractor appointed | Bridge between R 1200 000,00 [50% progress 1, Quarterly progress | 100% progress 1. Quarterly progress |NIA Hith Lo M Directar: 149 114
recanslruction of the construction of  [and site handedover.| Rhawini and achieved on the reportindicating 50%  [achieved on the report indicating 100% |Engineering
Bridge between Bridge betwean _moaq.coa construcbon of _2833 am construcbon of icumulative progress. Services
Rhawini and Rhawini and Bridge between lexpenditure for the Brdge between and cumulative
Bongweni Bongweni Rhawini and quarter signed by the  |Rhawini and lexpenditure for the
Bongweni HoD. Bengwani quarler signed by the
[V - - L




1.2

Contraclor appointed |Rehabéitabon of 1000 000,00 *Sﬁ Progress 1, Quarlerly progross 1. Quarierly prograss
and site handedover. |Amabele Road in achigved towards the |report indicating 50% repart indicating 100%
of of 1im Stutterheim completion of the progress and rehabilitation of 1km|cumulative progress
_E_SSS Roadin  [of Amabele Road in rehabilitaton of expenditure for the of Amabele Road in [and cumulative
Stutterheim Stutterheim |Amabelo Road in  |quarler signed by the | Stutterheim axpenditure for the
_ TEEB&: Hol. |quartar signed by the
1 Phcsnliby i - e _—
% progressonthe  |100% progress | Convraclor appointed |Rehabitabonof R 100000000 [50% progress 1, Quarterty progress | 100% progress | 1. Quarlerly progress | N/A N/A N/A 124
rehabilitabion of achigved on the and site handedover. | Stanhope o |achieved gn the repor indicating 50%  [achievedonthe  |repor indicating 100%
Stanhope o rehabilitation of 2km Jerseyvale Roads rehabilitation of progress and habiktaton of 2km: lative progi
|Jerseyvale Road in |of Stanhape to in Stutterhaim Stanhope to expendiure for the of Stanhope to ‘amd cumuiative
Stutterhgim Jeisey vale Road in Jerseyvala Roadin  |quarier signed by the  [Jersoy vale Road | expenditura for the
|Stuttetheim _wEgm_&m_.a HoD. in Stutietheim quarter signed by the
- . 1 Pkl ol H S [ 4 - T T
% pogress 100% progress. Contractor appointed |Rehabiktaton of R 100000000 |S0% progress 1, Quariarly progress | 100% progress 1, Quartery progress  |N/A NiA NIA NIA Direclor: 11,12 138
achigved on the lachigved on the and site handedover. |Gasela Road in |achiaved on the reportindicating 0%  [achievedonthe  repost indicating 100% \Engineering
|rehabidaton of |rehabilitation of 1km Shutterheim rahabilitation of progress and habilitabon of 1k fative prog “_wmioow
Gasela Road in of Gasela Road in Gasela Road in expenditure for the lof Gasela Road in  |and cumulative
Stutierhgim Stutierhgim Stutlerhgim quarter signed by the | Stulterheim expenditure for the
HoD. quarier signed by the
| 2. Qualkty assessmenl HaD.
| report signed by the | 2. Quality assessment
1 1 1 B i b — J ! !
% progress onthe  |100% progress C ppo ..“... habiltationof | R 4 375 000,00 |50% progress 1. Quarteddy progress | 100% progress 4. Quarterly progress  |NIA NIA N/A N/A Director: 11,13 (K]
habditation of |achieved on the and site handedover. {Miungisi lownship |achieved on the repertindicating 50%  |achioved gnthe  frepodt indicating 100% i Engineeting
|Mluungisi lownship  [rehabiilationof 3.6km roads in Stutterheim rehabilitation of progress and \rehabiitational taty g Sernces
reads tn Stutterheim |of Miungisi township |Miungisi township  |expenditure for the du.m_q: of Miungisi  |and curmtalive
roads in Stutterheim roads in Stultetheim | quarter signed by the hip roads in  |expenditure for the |
HoD. umeﬁaama quarter signed by the
2. Quallly assessment HoD.
teport signed by the '2. Quality assessment
|HaD. report signed by the !
Hol. i
3. Practical Completion
certficate |
implementation of [Naofrepartson |4 reports on 14 reports ‘|Project manitaring | MIG and Capital |1 report on 1. Signedrepont |1 reporton 1 Sgnedveport  [1reporton 1. Signed report Treporion 1. Signed reporl [Municipal Manager| 19,44 | 1.28
Monitoring and i sonof  fimpl jon of imp jonol  |2. Expenditure seport  [impk ionof ||2. Expenditure repor.  |imp jonof 2. Expenditure reporl p ion of 2. Expenjitura repor
Evaluation Policy  |MIG funded (capital) [capital projects capital projects |capital projects capital projects capital projects
|projects | |
Toensure  |Eteclricty Reduce electicity |No of electricity | 200 meters alectrcity [200 meters InstaNation of Opex |50 melers electricity |Quarterly reportwith |50 maters eleclricity |Quarterly reportwith | 50 meters eleclicity |Quarterty reportwith |50 meters eleclicity |Quarterly reportwith  |Director; 124 119
sustainable supaly of system losses & | meters installed installed eleclricity installed  |electricily meters linstalled phatos signed by HoD  |installed phatas signed by HoD |instatied photos signed by HoD» [installed phalos signed by HoD ﬂméimm:.:m
electricity by elimnation of ifegal | Services
developing new connections
infrastructure while
upgrading and
maintaining existing |
netwarks by 2027, 1
Improve glectncity |%progress onthe  |100% progress on 4_".mm_mm|! .“..ur .,mm.c.w?ﬂum_"mnn_ll | Rz000000 ] 25% ._zr.u.amm on .:a..._ ..DE;«& report ._.S.* progress on _.._. Cuarterly report ....m.b_uamqmmm anthe |1 Quarterly report T100% progress.on .._.m.-_._. Quarlerly report ._muwmasn 1,22 123
| infrastruclure and |upgrade of the upgrade of ang highmas lights upgrade of indicating 25% the upgrade of indicating 50% upgrade of |indicating 50% upgrade of streetights | indicating 100% |Engineenng
reduca ksses ights and ights and ights and Iative progress for |streetights and cumulative progress  |streetlighls and cumulative prog and high ights  |cumulative progress Senvices
highmast lights high lights highmast bghts the quarier signed by  [highmast fights and signed bythe  |highmast lighis signed by the HoD signed by the HoD. |
the HoD. HoD
|
[%progressonpre  |100%progresson | Delapidated main  [INEP Project R360000 | 30% progress on pre (1. Consultant |50% progress on |1 Delailed design 100% progress on | Approved design report|N/A A Direclar: 124 1.28
engi g works- | pre engi g intake sub-station engineering works-  |appoiniment letter and  [pre engineering rapor signed. pra engingening signed Dy the HoD Engi g
11kY Main Intake | works-11kV Main 11kV Main Intake  |acceplance. works-11kV Main works-11kV Main Services
1SwS upgrade phase |lntake SwS upgrade SwS upgrade phase |2. Prekminary design  [inlake SwS Intake SwS upgrade
2 phase 2 2 repart signed. upgrade phase 2 phase 2
, | | I B S— | S I | , | I
%prograsson pre | 100% progresson  |Delapidated man  [INEP Project R1500000 |[15% progress on pre | 1, Preliminary design  |50% progress on |1 Detailed design 100%prograss on pre |Approved design repor [N/A NIA Director: 1,24 129
engineering works-3-|pre engineering sub-siation engineefing works-3- |report signed. e engineeting report. engineering works-3- |signed by the HoD Engineering
SMVA Z2(1 1Y works-2-5MYA SMVA ZH11RY works-3-5MVA SMVA 2211 1kY Services
Cathcart Substation |22/11kV Cathcart Cathcart Substation 22111kY Cathcan Cathcart Substabon
upgrade phase 2 |Subslation upgrade upgrade phase 2 |Substation upgrade upgrade phase 2
phase 2 phase 2 |
.I._.o promote salety DISASTER of ber of prog 4 Progress reports | |New Indicator Management of Opex 1 Prograss repori on | 1. Quarterly report 1 Progress report | 1. Quarterly report 4 Progress reporion | 1. Quarterly report 1Progress reparton |1, Quarterly repost Director: 131 129
and secuntyinthe | MANAGEMENT |the [rsaster repors on reported  [on reposted disaster reporied disaster reporied disasler | signed by Hod on reported disasler|signed by Hod reported disaster signed by Hod reported disasier signed by Hod Community
municipality by 2027 manag Plan |di incid i bmilted incidents incid bmitted 12 Acknowledg by [incidents submitied | 2.A g incidents submitied lo |2 Acknowledgement by [incidents submitled to |2 Acknowledg by |Seni
subvnitied lo to Development and to Develop and |Develop and to Development and| by Developmentand | Development and |Devalop: and Development and Development and
Develop and [Planning Planning |Planning Planning , Planning Planning . Planning Planning . Planning
tPlanning 1
| | |
Implementation of |No of fire awa ;108 Firg Awar 7 Fire A T Fire Mar q Cpex oz Awareness f .0533. reporl —cm Awareness 1. Quarierly repart (02 Awareness 1. Quarterly report 02 Awareness . Quarterly report Director; 132 129
the Integrated Fire |campagns Campaigns Campaigns |Campaigns signed by Hod |Campaigns signed by Hod Campaigns signed by Hod Campaigns signed by Hod Community
Manag Plan ducted conducted in | :Conducted 2. Dated pictures 'Conducted 2. Dated pictures Conducied 2. Daled pictures Conducted 2. Dated pictures Services
2022123 FY _ 3. Attendance Register 3. Atendance Register 3. Atiendance Regsster 3 Attendance Register
| - 1 e | i




Human Settements

ROAD SAFETY |Conduct road No. of road blocks |40 road blocks Conduct road blocks Opex 10 Road blocks |1. Road blgck sheets 1. Road block sheets |10 Road blocks |1. Road black sheets |10 Road blocks 1. Road block sheets | Direclor:
|blocks conducted ducted |conducted :signed by Traffic conducted signed by Traffic conducted signed by Traffic conducied sked by Traffic Officers ‘Communiy
Officers and Chiet Officers and Chief Officers and Chigl and Chief Traffic Officer, | Services
| Traffic Officer, Traffic Officer, Traffic Officer, 2. Dated Pictures and
£ 2. Dated Pictures and |12. Dated Pictures and 2. Dated Pictures and 3 Law Enforcement Pian
3. Law Enforcement 3. Law Enforcement 3, Law Enforcement |
Pian Plan Plan
Provision of proper |No. ol pa 15 painable sveets b steets [Road marking Opax |3 pamiabie sUeels |1 Picures wil 5 pamiabio sveets |1.Pictures win 2 painiable stoats |1 Picturos wih 5 pantable svests |1 Pictures wit Toireceor i34
road marking and  [streets with faded  |with faded with faded coovdinates with faded coordinales with faded coordi with faded |cocrdinates Community
|signage drmarkings dmarking: roadmarkings 2 Quartarly repost 2. Quarterly repon roadmarkings painted |2 Quarterly report roadmarkings painted |2. Quartery report Services
painted painted painted signed by Hod signed by Hod signed by Hod signed by Hod
3. Expenditure report 3. Expenditure report 3. Expenditure report 3 Expenditure repart
To ensure provision Facitate % progress lowards [100% prog Keik hoek R4 600 00030% progress 1. Quartery progress 1. Quarlerly progress  [N/A Ni& Toa NIA Directar: 141
af sustainable public mantenance and |constructon of \achieved on the Recreation Centre achieved on the report indicating 80% repart indicating 108% Engineezing
facilities by 2027 upgrade of sport, “xm_mrmaamimr leonstruction of the Prozect construction of progress and cumulabyve progress | |8eraces
community halls, |Recreation Centre | Keish hoek [Keisk hoe penditure for the and cumulative 1
hawker stalls, Recreation Centre Recreation Centre  'quarier signed by the  [R penditure for the
cemeteries and 'HoD. quarer signed by the
recreabonal 2. Quality assessment HoD.
[aciites | report signed by the: 2. Quality assessment
i H sHal) aeryru Sioned by S . 4 . -
% progress towards |100% progress on MIG funded Mbaxa R2300000  [80% progress 1. Quarterly progress 1. Quarterly progress {N/A N/A NIA TNIA Director 142
construction of the construction of Community Hall achieved on the repart indicating B0%  [achievedonthe  [repor indicating 100% Engineering
Mbaxa Community |Mbaxa Community Project constriction of |ogress and cumulative progress Services
Hal Hall Mbaxa Communily |expenditure for the and cumulative
Hall quarer signed by the expenditure for the
4 S T, B B Soaater shenod b e 1 1 18 I 4
% Progress on 100% Prograss on MIG funded Miungiss|  R5400 000 120% Progress 1. Charterly progress |4 1. Quarterty progress  |60% Progress 1. Quarterly progress | 100% Progress 1. Quarterty progress | Director 1,43
{upgrades of sport  [upgrading of Mhungyisi [¢ Sportsfield Project achieved on the repoit indicaling 20%  |achieved onthe  lreportindicating 40% |achieved on the reportindicating 60%  |achieved on the reporLindicating 100%  |Engineering
fachtes{Mungisi)  |Sportsfield upgrading of Miungisi |progress and upgrading of cumutative progress  |upgrading of Miungisi lative prog! pgrading of Miungisi ey ivg progress and [Senvces
Sportiieid diture for the Miyngi and lati Sportficld and cumulative |Sportiield cumulative expenditure
quarter signed by e experditure for the expenditure for the for the quarter signed by
Hob quarter signed by the lquarter skned by the the HoD».
s 7 Cugfite asstssmenl H S| R Jpinly, 1 {2 Duibte assessmenl | 1 El
To premole the Conduct iibrary Mo. of library 48 library awareness Conduc! ibrary Opex 2 library awareness|1. Quarterly repont 102 liprary 1. Quarterly report |02 library awareness |{. Quarterly report (02 lbrary awareness (1. Quarerly report Director: 151
culture of reading activities that awareness paig tivites that campaigns signed by Hod signed by Hod ¢ i ductad |signed by Hod campaigns corducted (signed by Hod Community
and effective use of promate the cutture |campaigns |conducted campaign conducled |promole the culture conducied 2 Dated pictures 2, Dated pictures 2 Dated pctures 2 Dated pictures Serices
rmca_e_ @S0UICeS of reading and conducted of reading and 3. 5 hot or audio 3.8 hot or awdio 3. Screenshot or audio 3. Screenshot or audio
effective use ol |effective use of the clip reflecting content of chp reflecting content | clip reflecting content of} clip reflecting content of
library resaurce library the campaign of the campaign the campaign h.:o campaign
1
Ensure that solid Review and Number of Reports | 4 reports on sobd Households and Opex Report on solid 1. 4 report on solid 1 1 report on sokd Reporl on solid 1. 1 report on solbd Report on solid waste | 1. 3 report on solid waste [Direclos: 1,61
wasle is managed in _?Bz>omzmz.q Impiement the onof solid waste  |wasle prog b basic wasle programmes  |waste reflecting Strest waste reflecting Streel | wasle programmes | waste reflecting Street |prog flecting Street cleaning, C y
an Integrated Integraled Wasle | programmes impl by J waste collection fimplemented {Le  [cleaning, Wasle cleaning, Waste imp ifie. feaning, Wasie implemented {ie. ‘Waste Colecbonand | Sarvices
envirenmental Manag imgph d by 2025 { steet streel cleaning . Coflection and Waste Collecton and Waste |streel cleaning , Collection and Wasle  |sireel cleaning , waste |Waste disposal
frigndty and | dune 2024 |cleaning , waste waste collection and [disposal prog disposal programmes [waste collection and  |disposal programmes  [collection and programmes signed by
susiainable manner |callection snd disposal) signed by HOD signed by HOD |disposaly signed by HOD disposal} HOD
|disposal ) 2 Approved wasle 2 Approved wasle 2 Approved waste 2 Approved wasle
| |Cperatonal plan Operational plan Cperational plan Operational plan
_.92_:2 waste No of waste 4 wasle awareness Conduct waste T Opex 1 waste awareness |1 Quarterly report Tt waste mimazomm.+_ Quarierty report 1 waste awareness |1 Quarierly report |1 waste awareness |1, Quarterly reporn Director: 1,62
management awareness paig 9 campaigns signed by Hod signed by Hod campaigns conducted |signed by Hod paigns conducted |signed by Hod Community
paig d campaigns in al conducted 2. Daled pictures 2. Daled pictures 2. Dated piclures 2. Dated pictures Services
conducted per clusters 3. Atlendance regisier 3. Aftendance register 3. Allendance register 3. Allendance register
‘m cluster |
1 ] i
[to taciuate a [Finatise and Number of Land Use |4 Quarterly reports T _ Opex s progress report | # report signed by HOD|1 progress report |1 report signed by 1 progress report 1reporisigned by | 1 progress report 1 report signed by HOD | Director 174
Dalanced spatal [mplement the Reports on subimitied on Land submutted HOD submitted HOD submitted Development and
develapment farm for Spatia! tothe |Use Applicath |Planning
1he Municipatity Develop icipal SOF
Framewaork (SDF)
i
| Jmph [ Noof g __u progress repors. u=+m reports submitted |Forestry Opex 1 progress separt on ___. Report signed by MM||1 progress repert | 1. Repent signed by J progress repos on +_. Report signed by f progress reporion +._. Repot signed by MM .uqmn_n_ 112
! Foreslry Stal reports on municipal [municipal forestry Management municzpal forestry MM municipal forestry MM municipal foresiry Community
foresiry management signed management signed 1 management signed managemen signed Services
managemen? signed by MM by MM by MM by MM
by MM
| [ bl i | i _ _
To facilate access To monitor ihe Noofreportson (4 raports on hgusing I Cenyu Cenyulands, Treporton housing |1 report signed by HOD 1 report signed by |1 repart on housing |1 reporl signed by f reporton housing |1 report signed by HOD  |Director 181
to housing refie! progress and housing ph tat Goshen, Kei Road implemeniaton 2. Proof of submssion HOD implementation status (HOD implementation status |2. Proof of submission 1o [Development and
impl imp siatus submitted to | 2023/24%y Norlhern Node, status submitied to |10 Standing Commi 2. Proof of submission |submitied to Standing |2. Proof of submissien [submilled (o Standing |Standing Committee Planning
housing staus submitted to | Standding Commutiee Kubusi, Frankfon, Stand:ng Commitiee to Standing Commitiea |Commiiee to Standing Commitiee |Committes
applications 1S1anding Committee Gasela, Emthonjent
submitted 1o
Depanment of




F¥]

FI]

Output 8:
Administrative and
Financial Capacity

ress weaknesses i | To continuously Stricl agherence lo |No. of quariery |4 quarterly reports Irmg ion of 1. Quartedy report 1. Quartery report 1, Quarledy repor Chief Fingncial | 2,11
pocurement systems to |ensura an equitable, |MANAGEMENT  |SCM Regulations  [reports on {tenders ||(tenders awarded,  [Policy SCM regulatons signed by CFO with signed by CFO with signed by CFO with Officer
ensure a greater focus on [economical, dad, deviati deviations report, Tenders awarded. Tenders awarded, Tenders awarded
vahwg for mongy. transparani, fair and repovl, coniract contract deviations report, daviabons report, deviatons report,
value - add supply | o report ) g report ) contratt managament contract management contract management
chain management submitted Lo the submitied to the report submitted to the report submited to the report submittad to the report submitted fo the
syslemAunction Mayor by the 15th  [Mayoe by the 151 | Mayor Mayor Mayor Mayor |
day afler end of the |day after end of the 2, Proof of 2. Proof of 2. Proof of 2. Proof of 1
quarter quarler submission‘acknowledg submissionfacknowled |submission/acknowied submission/acknowledge:
|ement gement gemenl ment
3. Register of | 3. Register of 3. Register of 3. Register of advarised
advertised bids. advertised bids advertised bda. bids.
] i — .
Oplimise infrastructure | To maintain an ASSET Maintaina fixed  |No. of material audit (Zero materiat audit  [Approved Asset Fixed Asset Register Opex | Submission of 7. Copy of asset Zero material audil |1. Updated Assel Updated assel 1. Updated Asset |updated assel 1. Updated Schedule of |Chief Financia! 221 |15
investment and services |accurate and MANAGEMENT  |asset register that |queries raised on the|queries raised on the |Management Policy |that is GRAP 2023724 fixed assel register queries raised on  [register regisler register register additions lo ihe FAR Officer
complete fixed asset | camplies with updated assel updated asset and 2022123 Assel  |Compliant register lo AG |2. Proof of submission [the updated asset (2. AG report signed by CFO
ragister thatis GRAP reqister by the AG.  |registes by the AG.  [register registar by the AG, 2. Updated Asset register
compliant with GRAP
[y 2024
[To ensure 100% CAPITAL Monitoring and % expenditure of  |100% MIG wmsnm_xﬁ_ Capital Expenditure | R29231500  [10% expenditure of |1, Reporion capital  [40% expenditure of {1. ReporLon capilal  [70% expenditure of 1. Report on capital  {100% expenditure of | 1. Report on capital " |Director: I 231 15
|expenditure of capital [EXPENDITURE  |reportingonthe  |capital budget penditure of capit “ penditure during gement capilal budget expendilure signed by [capilal budget expenditure signed by [capital budget expenditure signed by (capita! budget expenditure signed by  |Engineering
budget annually \spending budget (% applied  |2019/20FY HOD HOD —:oc HOD Services
(MIGANEP grants) _ ¢ tatively) 2. Expenditure 2. Expenditure 12. Expanditure 2. Expenditure
= o4 o — i i 4 - oL -
-..m. improve coflection [REVENUE TO_u__m_”. 90% of -.# of billed income  {85% of billed income |66% billed income | Collection on Billed Opex 85% of billed income| 1. Quarlerty report 85% of billed 1. Quarterty report ,mms. of bifled mznn_._..m.-_ 1. Quarterty report B5% of bifed income 1 1. Quarterly report Chiel Financial 241 1.5
ofincome due from |MANAGEMENT  [billed income collected [collected coltecied in 202223 [Revenue collected signed by CFO income collected  [signed by CFO collected signed by CFO collected sgned by CFO Officer
| consumer debtors 'FY 2. Billing versus actual 2. DBiing varsus aclual 2. Billing versus actual 2. Biling versus actual |
annually, report for Quarter 1 repart for Quarter 2 repast for Quarier 3 report for Quarter 4 | |
_ ]
Implementation of  [No. of repodts 4 quarterty reports  [Developed mmqmzcm.rxm‘m:% T Opex J quartery reporl | 4.Report signed by 1 quartedy report  [1.Reportsignedby |1 quarterly report 1.Report signed by 1 quarterly report 1.Repon sighed by HOD [Municipal Manager] 242 [1.5
Revenue outlining outining h lenh TSES HOD toutfining HOD loutlining HOD outlining 2. System printoutVote
Enhancement hi ls on i ison  [Strategy ww_aaE achievemenison |2, System printoulVote [achi on |2 System printoutVote |achievements an 2. System printoutVole [achievements on printout reflecting
Strategy p jon of p jon of ﬂi_%:&:_u:a: imptementation of | printout refiecting limplementation of %gss reflectng implementation of  |printout reflechng impl o of ¢ d
Revenug Revenue Revenue revenue generated Revenue {revenue g d R VENUE g ted R
|Enhancement Enhancement i Enhancement Enhancement Enhancement {Enhancement
1 Strategy Strategy . / +w=mtﬁ. a1 +w__.msE. ! Stralegy [Strategy
To ensure effective, |BUDGET AND Adherancetoall  [No. of Monthly 12 Monthly Enanciat |42 Secton 71and 4 |in-year reporting Opex 3 Financial reports { |1. 3 Section 71 reports |3 Financial reports (| 1. 3 Section 71 reparts (3 Financialreports (|1, 3 Section M1 reports |3 Financial reports {  |1. 3 Secton 71 reports | Chief Financial 251 |15
complianiand  [REPORTING applicable financial |financial reports report submited lo  |section 52 seporis Sec 71reports 10 |2 Secton 52 repont  (Sec T1reports 10 | 2. Secbon52report  [Sec 71reports 10 [2. Section S2repont | Sec T reports 10 2. Sectlion 52 reporl Officer
credible fingneial lagislation and {5ec 71and sec 52 |Mayor and Treasury |submitted within 10 working days), 15ec |3. Proof of submission |working days), 3. Proof of submission |working days), 15e¢ |3. Proof of submission |warking days), 15e¢ 3. Proof of submission to
planning, | regulations raporis) submitted to Jon the 10th working  |warking days in 52 Reportwithin 30  |to the Mayor and 18ec 52 Report  jlo the Mayar and 52 Report within 3¢ to the Mayor and ls2 Report within 30 |the Mayor and
management and 1 Mayor and Tseasury |day of each month 4 | 2022023 FY days submitted to | Treasury/acknowledge [within 30 days Treasury/acknowledge [days submitted to Treasurylacknawledge (days submitted to Treasuryfacknowledgem
reporiing by 2027, on the 10t working |sec 52 reports within Mayor and Treasury |ment of receipl submitted to Mayor |ment of receipt Mayor and Treasury [ment of receipt Mayar and Treasury | ant of receipt
day of each month |30 days to Mayor on the 10th working and Treasury on on the 10t working lon the 10th working
and Treasury) day of each manth the 10th working day of each month day of each month
day of each month
3 - 4 PO
Preparaionand  |Dale on which GRAP comgliant GRAP AFS Annual Financial Opex GRAP compliant | Grap Compliant AFS  [Develop the AFS  |Developed AFS plan *_..Sms_ ™ Updaled AFS Plan  |Monitar T Updated AFS Pian and{Chief Financial | 152 |15
submission of GRAP compliant  |annual financial submitted o AG by  [Statements annual financial and proof of submission|plan and Audit signed-off by CFO.  limplementation and | and Audit Action Plan  |implemeniation and  |Audit Action Pian. 2 Officer
credible and GRAP |annual financial slatements prepared |31st August 2023. slatements prepared 1o AG and Treasury  |Aclion Plan for Development ofthe  fupdate the AFS plan | 2. Minutes of the update the AFS ptan | Minutes of the meeting
pliant annua prepared jand submitted to the and submitied to the | (Provincial and 20242025 Audil Action Plan and Audil Action Plan. meeting for AFS and Audil Action Pian. |for AFS
financial statements [and submitied to the [Auditor-General and Audilor-General and |Natonal)
Auditor-General Treasury {Provincial Treasury {Provincial
& Natianal) by 31 & National} by 31
Augus! 2024 Augus! 2024
|
Financial Viability |% Cost coverage w._.n_ mantaina cost |(.07% cost coverage|Municipal Viabiity Opex Maintzin 0.07% Cost |1, Bank statement _ |Maintain 0.07% 1 Bank statement »zni_um: 0.07% Cost 1. Bank statement .:hm:_mm: 0.07% Cost |1, Bank statement Chief Financial 151 (15
as expressed by |(B+C)+D average ratio of ration mamntamed n coverage ration 2. Register of Cost coverage 2 Register of coverage ration 2. Register of coverage ration 2. Register af Officer
ratios B represents all 0,07% by June 2025 | 2022123 (B+C)+D linvesiments signed by [raton (B+C}+D  |investments signed by [(B+C)+D (invesiments signed by [{BeC)+D investments signed by
avaiable cash ata B represents afl CFO B represents all CFO B represents a'l CFQ 8 represents all CFQ
\partcutar time avaiable cashata |3 Monthly operating  [avaiable cashala |3. Monthly operaling  |available cashata 3. Monthly operalting  |available cashata  |3. Monthly operating
|C represents particular lime penditure report p far me expenditure repor particu’ar bme penditure report particular ime expenditure Jeporl
invesimenits C iepresents signed by CFO C represents signed by CFO C represents signed by CFQ C represents signed by CFQ
D represents |invesiments 4, Quarterly repor invesiments 4. Quarierly repon investments 4, Quarterly reporl investments 4. Quarterty report
monthly fced D represents manthly [signed by CFO D represents signed by CFO D represenis monthly |signed by CFO D represents monthly |signed by CFO
operating | fixad operating _=5==__< fixed _ fixed operating __mnoq operating |
expenditure expendiure operating pend expenditure
i expanditure |
1
| [ =2 i b i
{dnerence 1o TNt weekly auozu.__am weekly reparts on [46 weekly reports on |Report submission Opex 112 weeily reports on [1. System printout to T weekly reports u:.v_ -System printoutio |13 weekly reports-on | 1. System prinioutlo |13 weekly reports on |1, System prinlout o |Dizector; 154
Service Level onmalor vehick ||motor vehitle mator vehicle motor vehicla reflect ravenue motor vehicle reflect ravenue motor vehicie reflect revenue motar vehidle __m___mn_ revenus Community
Agreament signed | registral gistral bmitted | registrati registral bmitted| g d regisirats g d g bmitted (g d gi bmitted g d Services
with Deparimeni of | submitied 1o 1o Depariment of submitied to ] to Department of 2. Nats system prinfout |submitted to 2. Nals syslem to Departmenl of 2. Natis system priniout [to Depariment of 2. Halis syslem prinlout
Transp Dep: of Transport within 3 |Department of Transportwithinl  freflecting request! Deparment of printout reflecting Transportwithin 3 |reflecting request! Transporl within 3 reflecting request!
Transportwihin 3 |working days afler | Transport working days afler  [applications made Transport within 3 |request/ applications  |working days afer the|apph made riing days after the |applications made
|warking days afier | the end of each woek the end of each week |3. Proof of submission |working days after | made end of each week |3 Proof of submission |end of each week 3. Proof of submission to
i end of aach 1 o Uranspart lthp gnd of gack 13, Progl of gebmiseson U ransper] transpor




Coordinate and

2025/2026 budget | 22025/2026 budgal |2024/25 Budget 1. Letler lo the Draht 202572026 1. DraR 2025/26 budgel Chief Financial
develop Amahlathy |prepared and prepared and d to Counci departments giving  |budgel prepared and | 2, Pioof of submission |pvapared and Officar
municipality's submitted to council |submitted to councd |onthe 31 May 2024 2. Proof of submessian |guide for the budget |guide on budget submtted lo counci'  of llam 3 |submitted for 2. Final 2025426 budget
budgel in e for approvalonby  |for approval by 31st paramelers by 31 March 2025 Adjustment Budget pproval by council by
developmental  |31st May each year |May 2025 for approval by 31 2. Proof of subrmussiee 2024125 31 May 2025
mperatives in the | August 2024
year Medium-Term e
Revenue and
: i e = 7 = = GE AND PHBLIC PARTICIPATION (WEIGHT 6% I I . T . S e R L el e S y SRTOL D LR
Outp! To Improve the quality of | To strengthen PUBLIC Public Participation {No. of reports 4 reports analyzing | Hew Indicator Opax 1report analyzing  [Repovt Signied by HOD | 1 repart analyzing  [Report Signed by HOD |1 report analyzing  |Report Signed by HOD |1 repart analyzing  |Report Signed by HOD  [Municpal Manager|  3,1,1  |3,33
democracy througha | public services as cnlical |democracy through  [PARTICIPATION | Action Plan tyzing pubdic public participation public partcipation publc participation  [submtted 1o the |public participation |submitied to the public parbcipabon  |submitted to the public participation  |submitted to the Speaker
refined ward committee |lo achieving impraved public participation rends  |vends trends Speaker rends Speaker trends Speaker trends
model. i parkicip | ]
[% Intrease on social| 10% Increase on 1 3800 followers Brand Positioning Opex .__uuumpzm of foligwers .._. Report Signed by |basehne of T mﬂ_umm_ m.m:ﬂ. by +vuua==n athollowers |1 Report Signed by +vuma_5n of followers  [1. Repot Signed by l.__.___._:_n_._".m_ zmﬂaﬂ. 31,2 _u.uu
| media following by | social media exceeded by 95 HOD |fo¥owers exceeded |HOD exceeded by 285 HOD exceeded by 380 HOD |
| the end of the following by the end more follpwers. 2. Screenshalofthe by 190 more 2. Seeeenshotof the | more foflowers 2 Screenshotofthe | more iollowers 2 Screenshot of the
financial year of the financial year book page showing |fot |facebook page facebook page faceboik page showing
the following |showing the following | showing the following the folkewing
1 | 1
Imph of [No.ofg 14 Quarteriy reports  [Petition Poticy, Preparaton and Cpex 11 Quarter petiton 1. Quarterly petition § Quarterly petiton |4. Quartery petibon |1 quaderly petibon 1. Quarterly pefibon |1 quarterfy patiton |1, Quarterly pettion ﬁzcanum_ Managerj 34,3 1313
Public Partcipation | petition M. the status of Peliton Framework  [submission of Management status |status repor signed by |Management stalus |status report signed by [Managemeni status | status feport signed by jManagement status  |stalus report signed by
|Policies 'status reports |peutions received  Jand Pettion segister |pettian report (dth quarier  |Hod repart [ist quarter  [Hod report {2nd quatter  |Hod report (rd quaer  [Hod |
submitted 1o Council |and submitted to management status petitions) submitted |2 Proof of submi P ) submitied (2. Proof of submi p ) sub d o2, Proaf of sub p ) submitted i |2, Proof of submission to
Councii reports la counce. te Council to Council to Councit to Council Counci |t Council Council |Counci
3. Register of receved 3. Register of receved 3. Register of receved 3. Register of receved
and acknowledged and acknowledged and acknowledged tand acknowledged
petitions with dates peltons with dates petibions with dates \pettions with dates
12 To capacila'e MANAGEMENT _.m=u==.=m Cluster *zp of Ward Based |5 Ward Based Mew Indicator Coordination of Opex Situabonal Analysis | 1. Siuational Analysis |ldentification and | 1. List of wards for 5 Draftward based |V Report Signed by  |Approvalof SWard | 1.5 Ward Based Plans  [Municipal Manager|] 3.2 |3,33
Satelite ofiices as  |OF SATELITE Wide Service Dekvery | Service Delivery salelte offices submitted lo the Report Signed by HOD | Training of the five jwhich ward based Plans HOD. Based Plans each Signed by the Ward
one siop shaps for  |OFFICES Comprehensive  {Plans Plans Developad Standing Committee |2. Proof of submission  |wards plans will be done. 2 5 Draft Ward Based Councilor
service delivery by Development to the standing 2, Proof of Training Pians 2. Proaol of approval by
2027 |Committee | the ward commitieg
|
31 [NDPOandi2  NOP| Devekpefiectveand |  Toreguialy | WIER. | Srenglieningol |No.of IGR mectings |4 IGR meelings  |Approved [GR  |Broader IGRForam | Opex  |1IGRmectng  [1.5gnedReporl |1 1GRmeetng  |1.SignedRepot  |11GRmectng |1 Sgmed Report  [11GR mesbng 1 SgvedRepol  |WumcpalManager] 331 153
GAND & inable stakeholder | coordinate p! GOVERNMENTAL |  IGR structures  |Convened iConvened Strategy meeting Canvened 2. Attendance register |Convened 2. Attendance register |Convened 2. Atiendance register |Convened 2. Attendance register
refations of acomprehensiva | RELATIONS
and integrated
package of services
by afl spheres of
governmen,
1 i i |
34 | Toensureaciean Strengthening No. of risk 4 quarterty risk Risk Management  |Preparabon and Opex 11 quarterty sk 1. Risk management |1 quanterty risk 1. Risk management |1 quarterty risk 1. Risk managemen! |1 quarerly risk 1. Risk management Al HODs 44 3
administration by systems and g reports |mar reports |Policy, 4 quaterty  |submission of risk |management reports [quarterly status report g q ty status report g ireports lquarterty status report |management reporls | quarterly status report
2027 mechanisms submitted by HODs  [submitted by HODs  |risk meetings management repons |submitted by HODs  {sined-off by HOD: reports submitted  |signed-off by HOD submitted by HOD:s 1a{signed-off by HOD submitted by HODs to |signed-off by HOD
irelating to _s fnternal Awdtin  Jto Internal Auditin  [convened in 2020121 1o the Risk to Internal Auditin |2, Proof of submission |by HODs to Inteinal | 2. Proof of submission (Intemnal Auditin 2. Prood of submission [Internal Audil in 2. Proof of submission to
{govemance \preparation far Risk |preparation for Risk Commitee |preparation fer Risk  |to intemal Audi Audit in preparation [to Intemal Audit preparation for Risk  [lo Intemnal Aud.t {preparation for Risk | Intemal Audit
processes, fisks  |Committee Meeling | Commitiee Meeling |Comnmitiee Meeling for Risk Commitice Committee Meeting Committee Meeting
management and 1 Mesting
inlernal controls i 1 | i
Number of Risk |4 Risk commitiee |4 Risk ¢ TRisk war 9 I Opex  |[iRiskcommiliee |1 Inwite o Risk 1 Risk commitiee |1, Invite ta Risk 1 Riskcommitlee | 1. Invile 1o Risk |t Risk commitee |1 Invite 1o Risk TMuncipal Manager] 342 [3.33
| | Committee meetings |meetings and 1 meebings held and § meeting coordinaled |Committes Members | meeting C Members g coordinated  (Committee Memb ing coordi Committes Members
| dinated during  |Sirategic, operatonal Risk assessment by 30 September |2, Drafi Minules of the  |coordinated by 31 2. Drafi Minutes of the |by 31 March 2025 (2 Draft Minutes of the [by 30 June 2025 2 Draft Minutes of the
2024725 Financial  |and fraud risks coordinated in 2024 previous Risk December 2024  jprevious Risk pravious Risk |previous Risk
year assessments Co- | 2023724 Management Meeting _zm:w%;.a..:.sawé Management Meeting Management Meeting
erdindated 2024/25 3. Signed minutes of 3. Signed minutes of 3. Sgned minutes of 3. Signed minutes of the
|the Risk Committee the Risk Committee the Risk Commuttee Risk Committee meeting
meatng preced:ng the | meating preceding the meelng preceding the preceding the previous
previous Risk previous Risk previous Risk Risk Commiltee meeting 1
1 - - e - . -0 E e e o At e b4 Pl 5 L -
| Number of Business |1 Business continuity [0 Businass Conturty 230000 1 Terms of refarence |Appraved Tems of 1, Foliow up raport |Follow up report with |1 Drafl Business Draft Business 1 Firal Business Final A Busi Municipal Manager| 3,43 3,33
Gontinuity plans plan daveloped Pian Developed and i Developed  [on pragress made | SCM unit regarding the | Continuity Plan Continuity Plan Continuity Plan Continuity Plan
developed during  |during 2024725 |submifted to SCM by |and submitied to SCM. |in the procurement |progress mada in the |developed by 31 Developed by 30 June|Developed
2024/25 Financial ~ [Financial year 30 September 2024  iProol of submission of of service provider fprocurement of serice March 2025 2025
year temms of reference o ||to develop a:w.:@mmuws_.&! to develop
! SCM unit continuity plan by | business contnuity | _
31 December 2024 |plan.
|
| |
—zs._..cﬁ ol risk B risk based internal |7 risk based internal [implementation of Opex 2 risk based intemal | Risk based inlernal 2 nsk based Risk based inlernal |2 risk based internal | Risk based internal 2 risk based internal | Risk based internal audt [Municipal Manager; 344 [3.33
based internal avdl |audit assignments  |audit assignments  |the RBIA plan auditassignmenls | \awd? report signed by  [internal audil audil report signed by |audit assignments  audit report signed by [audil assignments report signed by Internal
assignments | ducled in 2024125}conducted in conducted by 30 |Internal audit Manager |assignments internal audit Manager |conducted by 31 Internal audit Manager [conducted by 30 June | audd Manager
conducled in nancia! year 202424 financial | Seplember 2024 conducted by 31 March 2025 2025 |
1 ! 2024125 financial year December 2024
| year |
i
1 1




|Number of P P p 1 Comp 1 Compliance based based |1 Comp based |1 Compliance based |1 Compliance based
comphi based  [based internal audit |based intemal audit intemnal assignment infemal suditreporl  [based intemal audit [intemal audit report (internal audit report  Jinternal awdit internal audil repoet
intemal audit X K signed by Intarnal audit [assignments signed by Internal audit |assignments isined by Internal audit
g ducted in 2024/25|conducted in Manag conducted by 31 [Manager Manager ducted by 30 June |Manag
conducted in financial year 202324 financial “wovsagq 024 December 2024 March 2025 2025 |
2024125 financia) year
Iyear % | !
-.z=3vmq._.u:o=o£ up 13 ollow up awdil +w follow up audit Responsiveness of 1 Opex 1 1 follow up audit T follow up audit Eno..ﬁ.m. TUNA NIA 1 fallgw up audit 1 follow up audit  follow up audit 16 lollow up audit reports  |Munizpal z_w-&oﬁm_ 3,33
audit reports an reports on |reports on | reparts on on implementation of reporis an reparts an reparts on of implementabion of
". pl ion of ph of  limph ion of implementaton of | AGSA Audil Action Plan img iom of pH of oh tation of AGSA Audit Action Plan
._>Ow> Audil Action  |AGSA Audit Action ~_>mm> Audit Action AGSA Audit Action  |and Internal Audit AGSA Audit Action  [AGSA Audit Action AGSA Audil Ackan  (and Intemal Audit Fallow
Plan and Internal  |Plan and Internal | Plan and Tnternal Plan and Internal | Foflow up Plan and Internal Pian and Inteenal Audit |Plan and Intermal up
A Follow up Audit Follow up Audit Fallow up in Audit Follow up by 30 {Audit Follow up by 31 |Follow up Audi Follow up by 30
2023124 September 2024 ..xma: 2025 | June 2025 )
|Number of intemal |1 Final Internal Audd [0 25000 |1 Tenms of reference |Approved Tams of | 1. Follow up repor [Follow up reportwith |1 Draflinternal Audil [Drat ntermai Audl |1 Final Inlemal Audit | Aemahiathi Intetnal Audit [Municipal Manage] EEE]
audit quality Qualily Assurance | Developed and reference Developed  on progress made  |SCM unit regarding the Quality A Quatity A Quality Assurance  {Quabty Assurance
|assurance reviews |Rewew Report by 30 submilted to SCM by |and submitted 1o SCM. |in the procurement |progress made inthe  |Raview Repont by 31 |Review Report Review Report by 30 |Reporl
|conducted June 2025 30 Seplember 2024 |Proof of submission of |of sennce provider |procurement of service [ March 2025 June 2025
terms of reference to  [to perform Internal | provider Lo parform
SCM unit Audit Quality Internal Audit Quality i
Assurance Review |Assurance Review
No. of Anti- ...m Anfi-corruption and |2 anti-carrupton and | Cpex NIA NIA 1 Anti-cornepion | 1. Anti-cormuption and |1 Ant pbon and | 1. Anti-corrupbon and | N/A NfA Municipal Manager| 33
codruption and Fraud| Fraud programmes  |fraud awareness  |the Anti-corruption and Fraud program |fraug status reporl Fraud program fraud status repart
ogrammes conducted by 30 campaign conducted conducted by 31 _m..uam_.na anddated  |conducied by 33 signed-off and dated by I
conducted per June 2025 in 202324 FY December 2024 |by MMIA March 2024 MMAA |
annum | 2. Approved 2. Approved
implementabon plan implementation plan
3. Signed attendance 3. Signed attendance
regisier register
. s - -
Mo. of audit 4 audit commitiee |4 reports submitted |Audit and 450000 |1 Auditand 1. Drafl Minutes of the |1 Audit and 1. Draft Minutes of the |4 Audit and 1. Deafl Minutes of the |1 Audit and [1. DraftMinutes ofthe  [Municipal Manager 333
i g ings convened o Audit Commitice  |Perfarmance Performance Previous Audit and Performance {Previous Auditand  [Performance Pravigus Awdil and Perlormancs Previows Audil and
d by 30 June 2025 on 2023724 \Committee Meetings [Committee meating |Pedormance Committee meeting (Perirmance Commiliee meeting  |Performance Committee meeting | Performance Comamittee.
coordinated by 30 [Commitiee, coordinated by 31  [Committee dinated by 31 |Commil dinated by 30 | 2. Signed minutes of the
i Seplember 2024 2 Sgned minutesof | December 2024 |2 Signed minules of  |March 2025 2. Signed minytes of  |Juneg 2025 Audit and periormance
1 | ithe Audit and J the Audit and the Audit and |Commitiee meeting held
| | mvm..__o-amsoa performance performance before the Previous Audit
3 - - Ml 1 " 11 - ACrmesilen mealise L o ramniiag ssulbod. L fand Farknean-a. +4 - 4
Ensure affectiva & |MUNICIPAL No, of reporis on |4 reporis on 100% Opex ! separton 1.Report on 1 repart on 1.Report on 1 reporl.on 3.Repart on 1 repoit on 1.Reporion Municipal Manager 333
efiicient resolution of [LEGAL MATTERS register | Imp ionof  |Imp} of | Implessniation of impl ipn ol |impl of Impk jon of  |imp of {Imp ian of ph of Imp of imp 10f
legal matters developed |developed compiance plan in developed complance plan deveigped 7 plan developed phi plan developed comp plan
& lg 2022123 governance 2. Agenda for Risk governance 2. Agenda for Risk governance 2. Agenda for Risk  |governance 2. Agenda for Risk
ccompliance plan pli plan i plan Committee meeting pl plan  [Commitiee meeting plan Ci meeting E plan Committee meeling
submitted to Risi  [submitted to Risk submitted to Risk |3, Draft Minutes of Risk |submitted to Risk |3, Drafl Minutes of submitied o Risk 3, Drafl Minutes of Risk |submitted lo Risk 3. Draft Minutes of Risk
_93553 Meeting |Commitiee Meeting 1 Committee Meating .noa.sas meeting | Committee Meeting [Risk Committee C: ttee Meeting | Commitiee meeting  [Commitiee Meeting  |C ttee meeting ] i
No.of reporis on |4 repodts onlegal 2022723 quarterly Opex 1 report on legal I Sgned Legal with | i report on legal .—._. Signed Legal with |1 report on legal h. Signed Legal with | 1 repart on legal 1. Signed Legal with Municip g 1333
logal matlers and  |malters and their reports on jega! matiers and their  |fnancialimphicatons  |malters and their  |financial implications  [matiers and their financial implications | matters and their financial implications and
their status with Istatus with fnancial |matters submitied lo status with financial |and opinion oneach  [status with financial |and opinion on each  |status with financia!  |and opinion on each | status with financial  |opinion on each case
financial impli and legal| Corp Sarvices implicabons and legal| case reported. implicabions case reported. implications case reported. [implicabions reported.
submitied to council |opinion presented to |Standing Commiltee opinion |
Couincil
To ensure qually ife |[NFERVENTIONS | TNo. 0! SPU Forums |7 SPU Forums | New Indicatar T opex  |25PUFoums 1.Report submifteto |1 5PU Forums | 1, Report submitted fo 12 SPU Forums 1. Repart submited to_|2 SPU Forums 1.Reportsubmiled to | Municipat Manager 1333
through integrated  [FOR E: Established and established and the Standing eslablished and the Standing established and the Sianding |established and the Sianding Committee.
welfare services for  [DESIGNATED Supported and Capacitated Capacitated Commil Capacitated Convni Capacitated Committee. Capacitated 2. Praofl of capacity
the chikicen, women, |GROUPS. Capacilated 2. Proof of capagity 2. Proaf of capacity 2. Proof of capacity birdding
youth. elderly, people buikding |building |buikkng
To ensure peoactive [COMMUNICATION Building and No. of newsletters T quarterty New Indicator Opex 1 quarlery 1.Copy of the r_ quarterty 1. Copy of the { quarterly 1. Copy of the 1 quarterly -._. Copy of the newsletter |Municipal Manager KRx3
and effective 5] developed and ‘news'etlers newsl i newsl K K ! I d ped|2. Proof of publication of
commurnication published on website developed and developed and 2. Proof of publicaton {developed and 2. Proof of publication |developed and 2. Proof of publicatton  |and published on 'website or municipa!
| and municipal uu_..za_sa on website published on website [of website or municipal |published on of website or municipal |published on website |of website or p bsite and municipal |facebook page or bath H
| facebook page land municipal land municipal facebook page or bath | website and facebook page of both [and municipal facebook page of both [facebook page |
Hacebook page {acebook page municipal facebock |facebook page
page
‘Strengthening T 4_322@:5:_ of ICT [No of reports on the | 4 reports on the 100% information for Opex T report on the 1. Cibecs System | 1 report on the 1. Cibecs Syslem 1 report on the 1. Cibecs System  report on the 1. Cibecs System Director 333
Amahlathi ICT imp jon of p! ion of icipal users back implementaban of  |generated Back-up implementation of  |generated Back-up ph onol  [g d Back-up pl ion of ICT|g ied Back.up Corporate
syslems and ICT inf ICT g |uppedin 2021722 ICT nfrastructure  |reporAveekty/monthly |ICT infrastructure  |reporthweekhyfmonthly [ICT infrastruciure and [reportweekhyfmonthly  infr and reportweeklyimonthly | Sendces
networks for future and Data Recovery |and Data Recavery and Data Recovery  |signed by HoD and Data Recavery (signed by HoD Cata Recovery signed by HoD Data Recovery signed by Hol
generatons by 2027 2. Manlhly fo¥aw-up 2. Monthly follow-up 2. Monthly follow-up 2. Monthly ioSow-up
| communication with | communication with communicabon with communicabon with less
| | lass 100% domain | tess 100% domain less 100% domain 100% domain uliisabons
I i uliisatons | utisations ubisations 3. Microsoft Cloud data
3. Microsot Clowd dala 3. Microsoft Cloud data 3. Micrasoft Cloud data back-up reporl syned by
back-up report signed back-up report signed back-up report signed Holr
p— e ] 4 = = Lo tiel o4 HeD _ o HoD | -
To ensure compliant, Turn around tme 10 3 working hours o [1:31: working hours | Attend 1o logged Open Iworking hoursio 1. System generated |3 workinghowrs to | 4. System generated | 3workinghours to | 1. System generaled | Iworkinghoursio |1 Systemgenerated  'Director 133
effectve and efiicient attend to logged attend 1o logged to attend to logged ."mzm__:_ 1o logged report on logged faults [atlend tologged  [report on logged faults [attend to logged faulis|report on logged faults fattend to fogged faults [report on logged faults  |Corporate
cuslomer faults by users faults users faults users “faults by users with turnaround times  |faulls by users wilh tumaround times |y users with furnargund times  [by users with turnaround mes | Services
management by |
2027 | _
1 i
l | |




1

Implamentation of

jCommunity Work

Programmas

moniioring of

Implementation and [No, of reports on ICT |4 reports on ICT
systems

|3yslems

|controts to ensure |implamented with 2. Prood of submission ..563_._6_._5._ with  ||2. Proof of subsmussion
|sacunty of itemised usage and i litamised usage and o the ICT Steering  |and expenditure
inft jon and p reports texpenditure reports _23&_83 reports |Committee reports submitied to
l b continuity |submitied to bmitied Lo standing submitted to sianding committee |
|SYSTEM Provide on-going  |% of reported 05% of repored 100% resolved System quenes Opex 95% of repored 1. Cuarterly Repot  |95% of reportad |1, Quanterly Report  [95% of reporied |1, Quadterly Report  [95% of reporied |1 Guanery Report Chief Financial 183 _,.u.ﬂ
ADMINISTRATION |suppovt o users on |sysiem refated system refaled system related sysiem related signed by Hod system related signed by Hod system related signed by Hod system related signed by Hod Officer i
system related quedies resotved quesies resotved |queries in 2022123 quaries resotved 2, Register oflogged  |quenes resoived |2 Register of logged  |queries resoived 2.Register of logged  [quenias resotved 2. Register of Yopged and
lqueries FY |and resotved faulls with and resolved faults and resolved fauits with resolved faults with
dates and tmes with dates and imes dates and tmes dates and timas
1
To ensure business D tation and [Dafy backups done [Daily backups done |Financial Syslems qu.,._ma Backups Opex Dady backups done |1, Quarter seporl signed|Daily backups done |1, Quarter report Daity backups done  |1. Quarter report Daily backups dene |1, Quaner repori signed |Chief Financial LRI R mu.ﬂ
y in the _....a._ms;:m of on Financial system, Jon Financial system, |back-up Policy and ] jon Financial system, |by CFO on Financial signed by CFO on Financial system, |s:gned by CFO on Financial system, |by CFO Officer
eveni of a disaster by |controls o ensure  |Payroll and HR Payrol and HR | Reports on Daily {Payroll and HR 2. System report of syslem, Payroll and |2. Systemrepartof  |Payrofl and HR 2.Systemrepotof  [Payroll and HR 2. System report of
2022 and beyond sacunity of system system ugn_aom perfarmed |system backups performed HR system backups performed [ system |backups performed  |syslem backups parformed
information and in 2022123 FY
\business continuity
To improve LED - JOB Implementation of  |MNo. of lemporal wark | 357 Waork 345 Work /1. Employ 268 Cumulative work |1. Employ 357 Cumulative work |1. :
implementation of the|CREATION the EPWP and Opportuniti | Opportunit opp i Projects lopportunities created |Gontracls work opportunities | Conlracts. ioppartunities created |Contracts. oppostunibes crealed |Contracts. Engineering
municipal job |created during 2024725 2. Quartely Report created during 2. Quartely Report during 2024/25 2. Quartely Repart during 202425 2. Quartety Report Services
i |ceeation Financial Year signed by HoD 2024125 signed by HeD signed by HoD signed by HeD
|programme to | programme
eliminate poverty by especially Enked o
2027 areas of scarce
skil's and lemporal
local pbs created
during the roll out of
capial projects
Subcontracting of  [No. of Sub-contratt |4 Sub~contract _a Sub-vontract SMME Opex 1 Sub-contractor T.ma:& subcontract |2 Sub-contractors  |1. Signed subcontrac! |3 Sub-contractors {1, Signed subcontract |4 Sub-conlratlors 1. Signed subcontract |Director 412 |
the work 1o SMMEs |agreements signed  |ag! is signed  |ag signed appointed. agreement. appointed g i ppointed g it appainted agreement. Engineering
residing st by the main by the main _S. the main le Progress report cumutatively for the [2. Progress report cumulatively for the | 2. Progress report latvely forthe 2. Progress report Services
Amahlathi LM | contractor and sub- and sub-  jcontractor and sub- indication work done by |2024/25 Financial  |indication work done | 2024725 Financial  indication work done by{2024/25 Financial  lindicabon work done by
dunag tha roll gut of |contractar contractar | contractor the SMME and year by the SMME and year. the SMME and year the SMME and payments
| Capital Projecis payments done to the payments done to the payments done to the done Lo the SMME.
SMME. SMME SMME.
I To ensure hobstic  |LED. SMMES M,w:uua_._ and | % of Amahlathi 25% of Amahtathi | 35% of Amahlathi  [Support of local MIG and Opex | 25% of Amahfathn  |1. Expenditure report '25% of Amatiath |1 Expenditure report *mmx of Amahtathi 1. Expendiburg report | 25% of Amahlathi |1, Expenditure report  |Chief Financial 421 107
and econamic growlh| DEVELOPMENT ! of |p pr it procurement SMMES through \procurement (total SMMEs expiotal |procurement (1otal SMMES expfotal |pre _?s_ SMMES expilotal |procurement (total SMMEs expitotal  |Officer u
| and developmaent by wwzzmm argund pendiure shoukd  fexpenditure should d pra lexpenditure should  {pracurement exp X100) |expenditure should |procurement exp penditure should  |p axp X100} |expenditure should  [p! t exp X100)
2027 |AmahlathiLocal  |benefit SMMEs benefit SMMEs benefitled SMMES in benefit SMMEs 2. Register of total benefit SMMEs X100) benefil SMMEs 2. Registe: of igtal benefit SMMEs 2. Register of to%al SMME
Municipality, [Average % of the 4 12022123 {Average % ofthe 4 [SMME beneficaries  [(Average % of the 42 Register of folal  [{Average % ofthe 4 [SMME beneficiaries  |{Average % ofthe 4 |beneficiaries
[quarters) quarters) 3. Proof of lcality of  [quarters) |SMME beneficiaries  |quarters) 3. Proof of locality of  |quarters) 3. Proof of locality of
| each SMME 3. Proa! of locality of gach SMME each SMME
| 4. Quarlerly report each SMME 4. Qualerly repart 4. Quarterly repart
| signed by Hod 4_Quarterty report signed by Hod signed by Hod
signed by Hod
No of SMMEs 50 SMMES. 62 SMMEs {Support of local [ Opex 20 SMMEs 1. Cuearterty repor. 10 SMMEs 11. Quarterty report m._o SMMEs supported [1. Quarterly report 10 SMMEs supported |1.Quartedy report signed | Director: 422 107
supporied o access |supported io access |supporied to access |SMMES to access {supported to access [signed by HOD supporied to signed by HOD |loaccess g |signed by HOD Lo acoess govemment |by HOD Development and
govemment Suppart|govermmen! Supporl |SMME Suppon refiefl measures govemment Supporl |2 Register of access government (2. Register of __mc pport Programs |2 Regrster of Suppori Programs |2, Register of supported |Planning
Programs P Prog in Programs supporied SMMEs ' Support Programs  [supported SMMEs supparied SMMEs SMMES
02122 |
No. of busi 50 busi 72 busi Supporl business Opex 15 businesses ,T_ - Quartarly report 15 businesses 1. Quarterty report 10 businesses issued |1 Quarterty report 10 businesses issued |1, Quarterly report Director: 423 107
issued with new issued with new issued with new with Trading permis issued with new signed by HOD 2. List issued wilhnew  |signed by HOD 2. List [with new trading signed by HOD 2. List | with new trading signad by HOD 2. List of |Development and
! trading pesmits trading permits {trading permils trading permils of businesses with trading permils of businesses with  |permits of businesses with permits businesses with Permits |Planning
| | Pormits |Permits Parmits
i e ! ] 1 4 | i i HAmrr i | AL e
Mo of businesses |72 businesses 72 businesses Support business Opex 5 businesses |1, Quianerty report | 10 businesses 1. Quarlerty report 20 businesses 1. Quarlerly report |37 businesses 1. Quarierly feport |Director: 424 1,07
that renewed their  [renewed their trading |issued with new with renewal Trading [renewed their rading | signed by HOD renewed their signed by HOD rengwed their permits signed by HOD renewed their permids | signed by HOD Development and
\trading permits permils irading permits permits permits 2. Listof businesses | irading permits 2. List of businesses 2 List of businesses 2. List of busingsses wilh |Planning
L | . i . t — R Y Pecrils it A Biperryite S T i Fanmss N .
| (No. ol recycling 02 recycling 102 recydling asie Recycling Opex 1 recycling initiative  iQuarterly report signed (NJA NIA 1 recycling initative | Quarterly teport signed |N/A NIA {Director: 425 11,07
| _ initiatives {inivatives underiaken |infuatives in underaken by HOD underiaken _3_ HoD |Communily
1 underiaken | 202223ty 1 Services
Stenglhen .._za. ofreporison |4 reports on 4 raports on implementation of Cpex 1 report on 1. Report signed by ._._ repori on T Repartsigned by (1 reportan 1 1.Reportsignedby |1 reporion 1, Report signed by HOD | Direclor; 426 107
fationship with  fimph jon of  |impl tation of  [impl tatonof | the Twinning implementatonof  |HOD |implemantation of |HOD mplementationof  |HOD implementation of Development and
other Strategic signed twinning signed twinning signed bwinning Drogramme |signed twinning signed twinning signed twinning signed fwinning Planning
Pariners agr with ag with g with agreements with agreements with agreements with agreements with
|strategic instilutions | strategic institutions {strategic institutions sirategic insbiutions strategic insttutons stralegic institutions strategic instiutions
in 2021722
pooemn - —— poo——- + y —_— 4 —_——— - 4 - - + K P —— PR -
Promotion of Toudism Tourism Finatisa the lourism |No. of tounst B tourist atractions |Approved Tourism |Promobon of tourist Opex 2 touris! attractons  |4.Dala collecled and |2 tourist attracbons _ﬂcan calecled and __m \gunstatiractions  |1.Data collected and |2 tounst atiractions  |1.Data collected and 1 Director: 431 |07
thvough identification Infrastructure promoted |p d Master Plan attractions promeled packaging of lowrist site |p d packaging of tounst  |p ted packaging of taurist  |premoted packaqing of bourist site | Development and |
of Tourist arrears. [mprovement | to be prompled sitg lo b promoted sita lo be promated to be promated Planning
Process Pian 2. Screenshol of 2. Screenshot af 2. Screenshot of 2. Screenshol of website
websile webs:le website
| _




3 support |3 support

CY0s and LTOs

Meeds analysis Signed needs analysis | 1 support 1.8igned quartery 1 support 1.Signed quarterty | 1 support 1.5igned quarterty report [Director:
inferventions for both |interventions made | |support report by HOD interventions for  [repodt by HOD: wntervenbons for both |report by HOD \interventions for both by HOD Development and
LTOs and CTOs in 202223 | LTOs and CTOs LTOs and CTOs Planning
| :
_._.l.. m.:.n davelopment of the To Stmulate local _rm_u . dDfamerslobe |40 Farmers trained |Support 1o local Opex [Fomal requestfor  [1. Quartedy repont ..:.mié of 19 1. Quarter report 15 farmers to be 1. Quarter report 15 farmers to be 1, Quarter report signed |Directar: 441 .._.S
economic infrastructure econdimy through |AGRICULTURAL  |capacity building  |supporied with {supporied with in 2022723FY farmers. farmer capacity signed by Hod {armers. sgned by Hod supported with signad by Hod supported with by Hod P and
required to enable Agricultural DEVELOPMENT pacity buiking  |capacity building brilding support 2.Copy of suppor | 2. Signed attendance  |capacity buitding. 2. Signed allendance  |capacity buikling. |2. Sigred atlendance | Planning
increased economic davelopment by support existing | Irequests lodged | registar registar register
growth 2022 fanners |
| | | | i iF | T = |
45 Toensure value- |LED: FORESTRY |Implementation of a “z=ag of capacity _m capatity building  |Developed process  |Implementation of Opex Needs analysis .ma_..& neads analysrs |2 capacity benlding | 1.Signed quarterty Iz capacily builkding | 1.Signed quariery 2 capatily bulding | 1.Signed quartery qsoa.-a:mnsn I 451 (107
maxmization of the |DEVELOPMENT | forestry strategy in | bniilding i ivibes provided for |plan on forestry strategy \repart by HOD |activities for imber |report by HOD activibies for tmber  |report by HOD activites for tmber  [by HOD Development and
forestry natural |2 Co-ordinated provided for timber _maum_ cooperatives  [implementation of | parat? cooperative cooperative IPlanning
resource in ne with manner |cooperatives forestry strategy
local econemic
development by |
i | k e ek d A 4 i N ™ S . |
[T \To ensure Small tawn Source funding for |No. of quarterdy 4 quarlerly reports o:.-m calalytic projects  [Implemantation of Opex 1 raporton Cuarterly report signed |1 reparlon Quarterly report signed |1 reporton Quanterty repor signed |1 report on Quartery report signed  |Dicector: 461 1,07
development of the g a catalytic project  |reports submited  |progress in identified Calalytic Economic implementationof  |by HOD impl of |byHOD mplementation of | by HOD implementation of by HOD Development and
i [ecanemic on implementation of [imph of |Development catalytic project calalybic project catalytic project catalytic project Planring
| ui.umz:nza catalytic projects | catalytic projects Project Plans |
Irequired o enable
increased conomic
47 To building Marketing the No. of Business 1 Business Breakfast |New Indicator [implementationof | Opex Business Breakfast  [Signed report by HOD ._r; ._.zS Tnia 1 NIA +z_.> NIA Municipat z!.muL 471 ____S_
resilient smart Master & Precinct  |Breakfast Coerginated, (LED Programs held with the mayar i
towns. Plans for the 4 Cootdinated and local major
lowns visinesses
= T i === =t = __ KPA: 5 MUNICIPAL TRANSFORMAT ! = e e g
Qutput 1: Implement and| Improving the quality of |  To attract, retain, Implementation of  [No of kmpt 4 impl dRe-  [Recrui and Crganisational |1 implemented 1.Signed quarterly 1 implemented 1.Signed Migration report {Director:
differentiata approach to| public services as ¢ritical | build capasity and RESOURCE  |the approved Re-Engincered and |Engincered and Sefection Poficy, Job |restructunng Organogram Action  |reporl by HOD Crganogram Action [report by HOD Organogram Acion  [report by HOD Organogram Action  [by BOD Corporate
Municipal Finance, to achieving maximise ubisation | MANAGEMENT |organisational Coundil App Council Approved  |E: jon Review Plan ltem {Change 2. Change Plan ltem (323 2.DJEC Quicome Pian ltem ( Employee |2.Issued Placemant | Plan ltem (Employes Services
Planning and support transk K of A i Human stnuciure. ganogram Action  lorg: Acton  |Pakcy ManagH Manag DJEC submited  |report Piacement ) letters lo employees ﬁzémaua
Capital by 2022 and Plan ltems Plan ltems |Session) attendance register  [Job Descriptions) 3. Placement
beyond Committee wnitial
meeting with TOR's
|
No of implemented |4 implemented 4 implemented Human Resowcn Cpex 1 implementad 1. Quarterly Reporl |4 implemented 1. Quarterty Report |1 implamented 1. Quarterty Report |1 implemented 1. Quarterty Reporl 2. |Direcos bosaz |18
prog per prog per prog per Stralegy programma per 2. Attendance registers |prog per 2 Atendance regi progl per 2. Attendance registers [prog per Aftend, gi Corporale
Human Resource  |Human Resource  |Human Resource  [implementatan Human Resource |3 Three Corporate Human Resaurce 3. Three Corporale |Human Resource 3. Three Corporale Human Resasrce 3. Three Corporate Services
Sirategy Strategy Strategy Strategy Services Policies Stalegy \Saervices Policies m_mzmseﬁ Services Policies Strategy Senaces Policies
mph tat iph tian plass fimp! plans| implementation pans |converted into Training |imph rted into Training |impl plans rted into Training fimpl tation plans [converted into Training
plans (R Plan; (R Plan; (Recruitment Plan;  |Matenal plans {Recruitment |Material {Recruitmenl Plan;  |Material (Recnriment Plan Material
[bestitutional 8 HR - [institutional EHR | | [nstitutional 8HR (4 Cost Ca Pian; | 1& |4.CostC Institutional AHR |4, Cost Containment  |Instutional & HR 4. Cizst Containmeni
Pobies and |Pokies and | | Poiicies and Reporl HR Policies and  |Report Policies and | Report |Policies and [Repart
Employ Employ Employes Employee Employee IEmployee Verification)
|Verification) Verification) Verfication) Verification) Verification) _
NDP 9 and 12 |improvement of Strengthening Mo.of EAP 14 EAP prog |Emplay _ i of | Opex 1EAP programme |1 Approved EAP plan |1 EAP programme |1. Approved EAP plan |1 EAP programme | +. Approved EAP plan e programme | 1. Approved EAP pian | Director: 513 15
Appropriate Skills systems and pragrammes (imptemented per Policy, EAP Plan and| EAP Programmes implemented per 2. Signed attendance  |implemented per |2 Signed attendance |implemented per 2. Signed attendance | implemented per 2. Signed attendance  |Corporale [
mechanisms implemented as per |approved plan. 4 EAP programs approved plan. register lapproved plan.  |register |approved plan. {register approved plan. register Services
relating to approved plan limplemented in 3. Dated phelos l 3. Dated photos 3. Dated pholos 3. Dated photos
governance 2022023 FY 4. Quarterty report 4. Cuarterty report 4. Quarterly report 4. Quarterly repor.
processes, fisks signed by Hod s:gned by Hod signed by Hod signed by Hod
Imanagement and | 5. Report on Prevelent 5. Repart on Prevelenl 5. Report on Prevelent 5. Report on Prevelent |
wnternal contro!s | Diseases gxlracted Diseases extracted Diseases extracted Diseases extracted from
Hrom exlemal sources, from extemal sourcas, from gxtemal sources. external sources. ie.
li.2. DoH; Medical 1.¢. DoH; Medical i.e. DoH; Medical DoH; Medical Service
Senvice Providers 1 Service Providers Sarvice Providers |Providers
 E— 1 : d L
No.of reports on |4 Reports on health  |OHS policy and OHS |Implementaton of Opex 1 Reporton health | 1.GQuarterly report 1 Reporton heallh |1.Quarlerly report ‘1 Repodonhealth | 1.Quartery report 1Reporion health |1 Quarterly repont signed |Direclor: 514 1,15
heaith and and productivity of  |programms OHS pfan and produclivity of  [signed by Hod and productivity of  [signed by Hod :and productivity of the | signed by Hod and productvily of the _ni Hod 2. Corparate
ductivity of tha  |the municipal conducted in the municipat 2. A Repost [the municipakty 2A Repost [municipakty 2, Consolidated d|municipak 1202425 Pian for minor  [Services
1 municipality 2021722 “& Stultesheim of Cathcan, Kei Road _awo: of identified Fault bulding repairs in
| Municipal Bulldings inct and Keiskammahoek ! Defects inall accordance with
| Libranes Municipal Buddings incl Municipal Buildings incl allocated budget.
3. Costng of enified Libraries Libranes submitied to 3. Implementation of the
Faull ! Delects from all 3. Costing of identfied Building Contrgl Office _ma_u_O<mo satisfacton
the Stutterheim Faull! Delecls from and BTO for budget survey ({OnlinefManual)
Municipal Buidings incl the Cathcan, Kei Road |purposes.
Libraries 4 and Keiskammahoek 3. EXCO presentation
MANCO presentaton of Munitipal Bulldings inc of Employee
| the Employee Libraries Isatisfaction suvey |
_ l 1 Satisfaction Survey 4. MANCO repor with proposed
No of programs 1 programs 1z%. Indicator Improving Staff Opex Situaton analysis {1, Beveloped situaton |Submission of final [Signed Proposal lo  |MIA N/A 11 programs 1. Signed report en Municipat Manager| 51,5 [1.15
ymplemented 1o mplemented 1o Marale report presented io  |analysis report proposal signed  Iimprove stafl morala impH dio imph d prog i
yimprove staff merate |imprave staff marale | Management 2. Proof of submissrn improve stafl morale (2. Attendance register
Megling 10 Manco
|
|
|
. - i




\Implementation of  [No. of quarery 4 quarterly reports 1 quartgry report |1, Cruarterly report 1 quarteddy report  [1. Quartesty repant 1 quarerly report 1, Quarterly rapont 1 quarterly report 1_Quarterly report
|the approved EEP  |reports prepared on | prepared on and 4 reports with EEP targets. prepared on signed by Hod prepared on signed by Hod q_ua_".ma._ on signed by Hod prepared on signed by Hod iCorparate
pliance with EEP | compliance with EEP [submitted in 2022123 i compliance with EEP 12 Number of Disability “35_§=8 with 2. Number of Disabitty |compliance with EEP 2. Number of Disabdity |compliance with EEP (2. Mumber of Disabitty | Services
annual targels annual targels FY largats Disclosures EEP largets Disclosures largats Disciosures largets Disclosures
| 3. Minutes of the ] 3. Minutes of the 3. Minutes of the 3. Minutes of the Training
Training and Training and Training and and Employment Equity
Employment Equity Employ Equity Employment Equity Committee (TEEC)
! Comminiee (TEEC) | |Commitiee {TEEC) Committee (TEEC) 4. Dol Submission |
52 Promate sound LABOUR  |Local Labour Form |No of LLF meetings |4 LLF g 4LLF g LLF meetings Opex  |1LLF mestngheld |1 Agendaofthe LLF |1 LLF meeting held . Agendaofthe LLF |1LLF mestinghald |1 Agendaofthe LLF |1 LLF meetinghekd | 1. Agenda of the LLF 2. |Direcior [STIIET]
Labour Retations for | RELATIONS  |(LLF) meetings and conducied in conducted 2 Minutes of the 2. Minutss of the 2. Minutes of the Minutes of the meeting. [Corporate
a conducive work Labour Relabons 2022124 meeting mesting |meeting 3. Signed attendance | Services
envirenment through |infarmation 3. Signed attendance 3. Signed attendance 3. Signed atlendance regisiers
educaton and |sessions held registers regisiers |registers 4. Registers of intemal
legislative 4. Registers of internal 4. Registers of internal 14. Registers of infernat and external LR Matters
compliance and exlemal LR and extemal LR e external LR |
Matters Matters | Matlers ||
[No of LR informaton |4 LR nformation |4 LR informatan | LR information Opex  |1URimformaton  [1.Agendaof ho kR 2|1 (R mlormation |1. Agenda ol thalR ¢ (Rmiormation  |1. Agenda ofthe LR 2|1 LR inormaton __,_. AgendacftheLR 2. |Director: 532 %
5855I0nS [ training  |sessions f baining  Isessions / training sessions / raining sessions / lraining | Minutes of the meeting. [sessions Jwraining  [2. Minutes of the: sessions / training Minutes of the meeting. |sessions | training Minutes of the meeting  |Corporate
held held helkd held ekl 3. Signed attendance  |hetd meeting. held 3. Signed attendance |held 3 Signed attendance  |Sennces
| registers. 3. Signed atiendance (registers registers
| 4. Session or registess 4. Session of 4. Session of Workshop
Workshop Material 4. Sassion or [Workshop Material Material {Minutes or
m_z_scsw or Training Warkshop Material ﬁ-,.___a_._sw or Training Training presentation)
|presentation) [Minutes or Training presentabon)
| presentatbion) |
Develop and Mo of trainings 8 frainings 13 frainings Quganise Training Opax | 2 vaining 1, Traming es:mm_« | mummsms 1. qasﬂ:m quartery T 2 .Bwa_..e T Training quartery 2 training 1 Training quarterly | Director: 523 (118
mplement a organized for organized for organized for for employees | organized for raports signed by Hod organized fos  |reports signed by Hod organized for reports signad by Hod organized for reports signed by Hod  [Corporate
blended leaming ploy ploy playees in ! employees 2.Signed atiendance | employees 2. Signed attendance emplayees 2. Signed attendance employees 2. Signed attendance | Services
and development 02213 i register(s) for short register(s) for shon register(s) for shorl registers (s} for shon
programme skils programmes skills programmes skills programmes skills programmes
sbrategy 3. Signed atiendance 3. Signed attendance 3. Signed attendance 3. Listof LGSETA
i Register(s) for Register(s) for |Registed(s) for approved Training
1 | dited prog |acerediled accredited programme [prsentation
| 4. List of LGSETA programmes DG 10 EXCQ and Council
approved programme 4. Submitted LGSETA 4. Advertisemenl and
) L |Service pravider proposed training reporting on LGSETA
83 | Efficient and : Strengthaning Ne-ofreportson |4 reports on fleet |3 reports atlached | Monilor comphiance Opex } report on fleet 1. Quarterly report 1reportonfleet  |1.Cuarterdy report |1 repori on fleet 1 Quartery report | 1 report on fleet |1, Quartery report Director: 531 145
|economical utilization —uﬁ_mau and P ion of I L wilh sysiem printouts with fleet management signad by Hod management signed by Hod managament systems | signed by Hod managemani systems | signad by Hod Corporale
of council resources hani |Reet g ystems with logisticsjon fleet management management yslems wilh bogistics|2. Tracker report systems with 2. Tracker reporl with logistics 2. Tracker report (with logistics |2, Teacker report Semices
_.a_m__.sm fo sysiems with managemeni, fuel [sysiemin 2019720 |policies and management, fuel 3. Daily Tnp Authority  |logistics 3. Daity Trip Authority |maragemenl, fuel | 3. Daily Trip Authority  [management, fuel 3 Daity Trip Authority
govemnance logslics utiisation, accidents procedures ulilisabon, Tracker, venfication report I 1, fuel Hfication report utitisation, Tracker, | verification report ubksation, Tracker,  |verification report
i . nsks fuel  land \oe accidents and 4. Expenditure report  |utiisabon, Tracker, |4. Expenditure report  |accidents and 4. Expenditure report  [accidents and 4. Expenditure reporl
g and accidents d to fleet maintenance 5. Draft Process plan to |acckients and |5. Final Process plan  |maintenance 5. Testing of the on-line |maintenance 5. Full implementaton of
nternalcontrols  [and maintenance  [management | |submilted o fleet | davelop an onling Fleel [maintenance to develop an onling  [submitted to fleet Fleet Booking system  [submitted to feat the on-ling Fleet Booking
submutted to feet  Jcommittee | management Booking syslem submitted 1o fleet  [Fleet Booking system  [management management System
management | commitiee management commitlee COMITY
C if | committee
|
54 1 Establish systems and  |To ensure compliant 'RECORDS Establishmentol |Na.of imp ¢ 14imp d |Approved File Plan  |Monitor Opex 1 implemented 1. Quarterly report |1 implemented 1. Quarterty report |1 implemented T c&.szw report It implemanted 1. Guarlery reporl | Director I sa1 645
mechanisms for clean  [and prudent MANAGEMENT legal frameworks, |projects onthe file  |projects with file plan |implementation of torajects with le plan |signed by Hod projects with fte  [signed by Hod projects with file plan |signed by Hod |projects with fite plan  [signed by Hod Cormporate
governance saleguarding and standards and  [planfor allactive  |for active and the institutonal fie for active and 2. File Pan for plan for active and 2. Fite Plan for for active and 2_File Plan fo: for active and 2. File Plan for priritised |Sernces
preservation of ethical principles 1o |and archived archived documents plan archived d ientised Dep hived prioriised Department [archived documents  |prioritised Department farchived d D
institutional memory protect the documents for the prioritised documents for the {or the priontised for the proritsed
| by 2027 confidentiakty of Depariment |prioritised Department Depariment |
dala Depariment
i
4 4 4 : R I i ¢ CAE - L SISETTET I LiFalal = ik 1
55 | To optinize and DIGITAL Implementatan of |No of reporis an the |4 reports on the New Indicator Digitatisation _. Opex |1 reporton the 1.Report on 1 repori on the T Appointment ofa |1 report on the 1. 30 functional doman | 1 fepiit on the IJ . Allacation of Ms Director: 551 |08
i imprave data secutity| TRANSFORMATIO digital if of ted Digital ! Imp ted Digital  [imp 10f OTS |Impl ted Digital | Senvice Prowider for  implemented Digital  |email addresses Implemented Digital | Teams to 30 municipal  [Corparate
_ by 2027 N Transformation  |the Digial Transformation | Trans 2.Appoll ofa Transk VOIP Telephony Transformabon Il d to Amahlathi |Transf Councillors Services
| Stralegy Transformation Strategy [ _wqmss_. Service Prowder for | Strategy Service. Strategy Counciliors Siraleqy 2. Allacabon of Soft
_ .mwzu_me_ Corproate Cellphone 2. Email Iphanes to Councillors |
1 cantract under z.uﬁu_. | 1 4833:183: from and Management |
{No, of implemented |2 impiemented New Indicator Internet conneclivity | Opex 1 implamented Repast Signed by HOD [NIA NIA 1 implemented Repott Signed by HOD |M/A NIA Director: 552 .8
internet proiects in  |internet projects in internet project in internet project in Corporate
al municipal office  |municipal office municipal office municipal office Services
ibusidings buildings |buidings. buidings.
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56 To ensure adequate |Municipal Upgrading of offices % progress 50% progress Design Completed |  Constructionol | R 8000 000,00 [10% progress 1 Quarterly progress  |20% progress . Quarlerly progress |30% progress 1. Quarterly progress  |50% progress 1. Quarterly progress  [Direclor. S [118
e and improved Trans achieved on the achieved on the H Amahiathi achieved on the report Indicating 10%  [achieved onthe  |reportindicating 20% |achaved on the reporl indicating 30%  [achieved on the teport indicating 0%  |Engineenng
warking environment Conslruction of Consinsction of Municipality Offices Constructon of progress and Constnscton of cumulative prog [ of c prog Constructon of cumulative progress and |Services.
j [Amahlatt Municipal |Amablai Monicipal in Stwllerheim {Amahlathi Municipa! |expenditure for the hlathi Municipaliand cumulat Amahlathi Municipa!  and cumu: Amahlathi Municipal lali pend
offices in Stutterheim[offices in Stutterheim _ offices in Stutterheim |quarler signed by the  [offices in expenditure forthe  [offices in S expenditure for the offices in Stulterheim  [lor the quarter signed by
1 N l 1 HoD. Stutterhelm quarter signed by the quarte: signed by the the Holb.
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